
 

 

Carbon reduction plan 
 

Supplier na me: Conva tec Group Plc 
Publica tion da te: 1 April 2024 

 

This Ca rbon Reduction Pla n is published by Convatec in connection with the supply 

of medica l devices to customers in the UK. 

 

Ba ckground 
 

We understa nd the importa nce of the 2015 Pa ris Agreement a nd the need for 

cha nge to a chieve net zero by 2045. To ensure we follow the climate science a nd 

build on our progress ma de to date in reducing emissions, we ha ve developed a nd 

va lida ted science-ba sed ta rgets (SBT) covering  our [nea r term] Scope 1, 2 a nd 3 

emissions. 

 

We a re committed to delivering our vision whilst ena bling  ESG-rela ted a ctivities 

a nd tra nsitioning  to a  1.5 deg ree a ligned net zero economy. As pa rt of our 2023 

a nnua l report, we shared a n upda te on our progress, in line with the UK Tra nsition 

Pla n Ta skforce Disclosure fra mework. 

 

Convatec ha s been included in Susta ina lytics 2023 Top-Rated ESG Risk Ra ting 

Companies List for our progress in 2023. We a lso received a  ra ting of AAA in the 

MSCI ESG ra tings assessment and disclosed a ga inst the Ca rbon Disclosure Project 

(CDP), a chieving  a  B rating  – consistent with industry peers. 

 

Commitment to a chieving  net zero 

Convatec is committed to achieving  net zero emissions by 2045. 

 

Ba seline emissions footprint 

Ba seline emissions a re a  record of the greenhouse ga ses tha t ha ve been produced 

in the pa st a nd were produced prior to the introduction of a ny strateg ies to reduce 

emissions. Ba seline emissions a re the reference point a ga inst w hich emissions 

reduction can be measured. 

 

The ba seline ca lcula tions for Convatec cover the scope of emissions subca tegories 

required of Conva tec a s a  supplier under ma jor UK government contra cts in line 

with Procurement Policy Note 06/21: Ta king a ccount of Ca rbon Reduction Plans in 

the procurement of ma jor government contra cts (PPN 06/21) 

 

 

 

 

 

 

  

https://www.convatecgroup.com/investors/reports-results-and-presentations/
https://www.convatecgroup.com/investors/reports-results-and-presentations/


Baseline year: 2021 

Additiona l deta ils rela ting  to the ba seline emissions ca lculations. 

Convatec ha s reported Scope 1 & 2 ca rbon emissions within its compa ny a nnua l report 

since 2016. We ha ve selected 2021 a s our ba seline yea r for reporting  of a ll emissions 

including  Scope 1, 2 & 3 due to 2021 being the ba seline yea r for our Science Ba sed 

Ta rget, which wa s va lida ted in 2023. All emissions reported within this document a re 

rela ted to our UK opera tions. For more informa tion on our basis of reporting  for 

emissions, see www.conva tecgroup.com/susta ina bility/esg -reports-a nd-data /  

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 3,107 

Scope 2  
(Ma rket ba sed) 

29 

Scope 3 

(Included sources) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total 7,817 

Category 3 – 1,135 (Da ta  collected through compa ny environmenta l 

reporting  system with most recent BEIS/Defra  emission fa ctors 

used for the reporting yea r) 

Category 4&9 – 6,162 (See hiera rchy of sources below) 

Category 5 – 152 (Data  collected through compa ny environmenta l 

reporting  system with most recent BEIS/Defra  emission fa ctors 

used for the reporting yea r) 

Category 6 – 21 (Da ta  collected through compa ny expense system 

for business tra vel with most recent BEIS/Defra  emission factors 

used for the reporting yea r) 

Category 7 – 347 (Estima ted data  is used to ca lcula te commuting 

da ta  a ssociated with public tra nsport use a nd ca rs. Publicly 

a va ila ble sources, such a s Sta tista , a re used for a vera ge da ily 

dista nce tra velled in the UK, % of commuters using  each tra nsport 

mode a nd a vera ge number of da ys/weeks worked in a  yea r) 

Ca tegory 4&9; Upstrea m & Downstrea m transporta tion emissions 

combined. 

Most recent BEIS/Defra  emission factors for the reporting  yea r 

used for prima ry Tonnes per Kilometre (tKM) data  collected from 

suppliers a nd company da ta . US EPA EEIO v2.0 fa ctors used for 

spend-ba sed conversions.  

Hiera rchy of data  sources for Category 4&9; 

1. Tonnes per Km ca lcula ted from compa ny da ta  

2. Emission factors a pplied to spend da ta  

Total emissions 10,953 

 
 

 

 

file:///C:/Users/ichanna/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/HN1A7BMD/www.convatecgroup.com/sustainability/esg-reports-and-data


Current emissions reporting  

Reporting year: 2023 

EMISSIONS TOTAL (tCO2e) 

Scope 1 2,867 

Scope 2 

(Ma rket ba sed) 
72 

Scope 3 
(Included sources) 

Total 6,741 

Category 3 – 1,126 (Data  collected through compa ny environmenta l 

reporting system with most recent DESNZ/Defra  emission fa ctors 

used for the reporting yea r) 

Category 4 & 9 – 4,534 (See hiera rchy of sources below) 

Category 5 – 35 (Da ta  collected through compa ny environmenta l 

reporting system with most recent DESNZ/Defra  emission fa ctors 

used for the reporting yea r) 

Category 6 – 330 (Da ta  collected through compa ny expense system 

for business tra vel with most recent DESNZ/Defra  emission fa ctors 

used for the reporting yea r) 

Category 7 – 716 (Estima ted data  is used to ca lculate commuting 

da ta  a ssocia ted with public tra nsport use a nd ca rs. Publicly 

a va ila ble sources, such a s Statista , a re used for a vera ge da ily 

dista nce tra velled in the UK, % of commuters using  each tra nsport 

mode a nd a vera ge number of da ys/weeks worked in a  yea r) 

Category 4 & 9 – Upstrea m & Downstream transporta tion emissions 

combined. 

Most recent DESNZ/Defra  emission factors for the reporting yea r 

used for prima ry Tonnes oer Kilometre (tKM) data  collected from 

suppliers a nd company da ta . US EPA EEIO v2.0 fa ctors used for 

spend-ba sed conversions.  

Hiera rchy of data  sources for Category 4&9; 

1. Tonnes per Km ca lcula ted from compa ny da ta  

2. Emission factors a pplied to spend da ta  

Total emissions 9,680 

 

Emissions reduction ta rgets 

To support our journey to net zero, Conva tec ha s set the following  SBTi va lida ted 

nea r term ta rgets for its g loba l activities: 

Scope 1 and 2: 

• Reduce Scope 1 & 2 (ma rket-ba sed) emissions by 70% by 2030 (1.5°C a ligned), 

rela tive to a  2021 ba se yea r.  

 

• Set a  renewa ble procurement ta rget to procure 80% renewa ble energy by 

2025 a nd 100% by 2030.  

 



Scope 3:  

• Reduce Scope 3 emissions from purcha sed goods & services, upstrea m 

tra nsporta tion & distribution, and wa ste per sold product by 52% by 2030, 

rela tive to a  2021 ba se yea r.  

 

Progress aga inst these nea r-term ta rgets ca n be seen in the gra phs below: 

 

 

 

Ca rbon reduction projects 

The following environmenta l ma nagement mea sures ha ve been implemented : 

• Our manufa cturing  pla nts in Wa les, UK - Deeside a nd Rhymney - are 

certified to ISO 14001 environmenta l mana gement system.  
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Since our ba seline year we ha ve implemented the following projects: 

• Conducted a n ESOS (Energy Sa vings Opportunity Scheme) a udit across our 

ma jor energy using facitilies in the UK, to identify new energy sa ving  

opportunities and support prioritisa tion a longside existing  initia tives. 

• Roof-mounted Sola r PV insta llation for self-genera tion of renewable energy 

(Deeside) 

• Steam survey a nd energy efficiency improvements (Rhymney) 

• Hea ting  control optimisa tion in clean rooms a t weekends (Rhymney) 

• Regenera tive Therma l Oxidiser (RTO) dea d ba nd control (Rhymney) 

• Insta llation of electric boilers (Rhymney a nd Sunderla nd) 

• Lighting  control sensors (PIRs) to reduce energy wa ste (Rhymney and 

Sunderla nd) 

• Increa sed level of supplier-specific emission da ta  in Conva tec’s Scope 3 

footprint a nd increa sed levels of engagement with suppliers. 

 

Future ca rbon reduction initia tives 

Completed projects in 2023 supported ca rbon reduction ta rgets and led to 

emissions reductions in the reporting  yea r. Pla nned projects in 2024 will support 

the implied reduction in emissions to 2030. 

We ha ve developed a  net zero tra nsition plan using the following  levers for 

reducing  Scope 1 a nd 2 emissions and a re implementing  projects to meet our 2030 

nea r-term ta rget: 

Emission reduction 

measures 

Reduction source Sites Ta rget 

Renewa ble energy 

procurement: through 

on-site renewa bles, PPAs, 

RECs, a nd REGOs  

Electricity All sites, including  a ll 

ma nufa cturing , non-

ma nufa cturing , a nd office 

loca tions. 

100% a t a ll sites 

Electrifica tion of hea t: 

through hea t pumps a nd 

electric boiler insta lla tion 

Na tura l Ga s Key ma nufa cturing  & 

resea rch sites: Deeside, 

Rhymney, GDC. 

50% a t key 

ma nufa cturing  sites 

Electrifica tion of fleet: 

the lea sing  of electric 

vehicles a t the end of 

existing  vehicle lea ses 

Petrol a nd 

diesel  

n/a  50% of fleet 

 

 



We ha ve modelled these measures aga inst the ta rget of 70% a bsolute reduction 

by 2030 from a  2021 ba se yea r, to demonstra te the achieva bility of the ta rget and 

provide a  high-level roa dma p for further ca rbon reduction pla ns. 

 

 

We ha ve developed a  net zero tra nsition plan using  the following levers for reducing 

Scope 3 emissions and a re in the process of implementing these cha nges to meet 

our 2030 nea r-term target: 

 

Mea sure Approa ch 

Supplier 

enga gement 

• We ha ve set up a  progra mme for continual da ta  collection and a na lysis to 

increase supplier a lignment to net zero 

Pa cka ging  • Our stra tegy is based on prioritisa tion of new product development a nd 

a lignment to the wa ste hiera rchy for existing products.  

Product Design 
• We a re building up a  da tabase of emission fa ctors for ma teria ls a nd 

products a cross our portfolio to highlight where our impact hotspots a re to 

inform product design decisions on susta inability 

Wa ste • Reduce the amount of production wa ste lea ving our plants and to certify our 

wa ste diversion from la ndfill pra ctices by 2030 

Logistics • We ha ve identified some key reduction levers rela ted to productivity 

efficiencies, reduction in a ir freight a nd shifting to lower-ca rbon suppliers  

 

The figure below models the path required to meet the 2030 nea r term g loba l ta rget 

a nd 2045 net zero ta rget. This is being used a s pa rt of the SBTi va lida tion process 

for a  net zero ta rget, which will be completed in 2024.   
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Decla ra tion a nd sign off 

This Ca rbon Reduction Pla n ha s been completed in accorda nce with PPN 06/21 a nd 

a ssocia ted guida nce a nd reporting standard for Ca rbon Reduction Plans. 

Emissions ha ve been reported a nd recorded in accorda nce with the published 

corpora te sta nda rd1 a nd uses the a ppropria te Government emission conversion 

fa ctors for greenhouse ga s compa ny reporting 2. 

Scope 1 and Scope 2 emissions ha ve been reported in accorda nce with SECR 

requirements, a nd the required subset of Scope 3 emissions ha ve been reported in 

a ccorda nce with the published reporting standa rd for Ca rbon Reduction Pla ns 

a nd the Corpora te Value Cha in (Scope 3) Sta nda rd3. 

This Ca rbon Reduction Pla n ha s been reviewed a nd signed off by John Ha ller, EVP, 

Chief Qua lity & Operations Officer. 

Signed on beha lf of the supplier:      

Da te: 1 April 2024  

 

1https://ghgprotocol.org/corpora te-sta nda rd 
2https://www.gov.uk/government/collections/government-conversion-fa ctors-for-compa ny-

reporting  
3https://ghgprotocol.org/sta nda rds/scope-3-sta nda rd 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

