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FY23 ESG Basis of reporting 

 

 

 
 

 
Version: 21 Ma rch 2024 

 

I. Introduction  

This document summa rises the ba sis under which Conva tec Group Plc (Conva tec) reports 

a ga inst Environmenta l, Socia l a nd Governa nce (ESG) metrics, including  those for which it 

receives a ssura nce.  

 

ESG metrics covered in this report Receives third-
pa rty a ssura nce 

Qua lity  • Compla ints per million (CPM)1 √ 

Innova tion • Vita lity index1  

Diversity, Equity & 

Inclusion (DE&I) 
a nd Wellbeing  

• % fema les a mong Conva tec Executive Lea dership Tea m 

(CELT) a nd senior ma na gement (CELT+ 1) 

√ 

• Sta ff volunta ry turnover %  

Hea lth & sa fety 
• Opera tions Ha za rd observa tion ra te √ 

• Opera tions lost time injury ra te √ 

Environment 

• Scope 1 emissions (tonnes CO2e) √ 

• Scope 1 energy consumption (MWh) √ 

• Scope 2 emissions – Ma rket Ba sed (tonnes CO2e) √ 

• Scope 2 emissions – Loca tion Ba sed (tonnes CO2e) √ 

• Scope 2 energy consumption (MWh) √ 

• Scope 3 emissions (tonnes CO2e)  

• Emission intensity (tonnes CO2e / $million revenue) √ 

• Energy intensity (MWh / $million revenue) √ 

Other metrics • Definitions of una ssured ESG metrics  

 
1. New to Ba sis of Reporting, Februa ry 2024 

 

For the metrics denoted a s a ssured a bove, Deloitte LLP provide third-pa rty limited 

a ssura nce in accordance with the Internationa l Sta nda rd for Assura nce 

Engagements 3000 (ISAE 3000) and Assura nce Enga gements on Greenhouse Ga s 

Sta tements (ISAE 3410) issued by the Internationa l Auditing a nd Assura nce Standa rds 

Boa rd (IAASB). 

 

A full copy of Deloitte’s assurance statement for Convatec Group Plc ma y be found at 

https://www.convatecgroup.com/susta ina bility/esg -reports-and-da ta / 

 

Where the ba sis of reporting is provided below for metrics tha t a re not a ssured, the 

una ssured status is noted. 

 

Plea se direct a ny questions to esg@convatec.com  

  

https://www.convatecgroup.com/sustainability/esg-reports-and-data/
mailto:esg@convatec.com
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I. Qua lity 

 

Metric: Compla ints per million (CPM) 

 

Reporting  period: Reporting ca lenda r yea r: 1 Ja nua ry to 31 December 

 

Reporting  bounda ries: 

This metric includes Conva tec bra nded products ma nufa ctured by Convatec 

subsidia ries in scope for the Conva tec g lobal qua lity ma nagement processes. 

Products manufa ctured by entities a cquired/merged by Conva tec a re included when 

they ha ve been integra ted into the g loba l qua lity mana gement systems. Products 

a ssocia ted with divested or termina ted business activities a re excluded.  

 

Ca lcula tion: The a vera ge monthly CPM over the reporting period 

  

• Definitions and indicators: 

o Monthly CPM: the number of compla ints for the current month divided by 

the a vera ge sa les eaches for the previous 6 months, excluding  the current 

month. This sum is then multiplied by one million (to convert to a  CPM sca le). 

 

f onthly com plaints per million eaches sold (CPf )= 
Com plaints per m onth

Average sales eaches for 6 previous m onths exc luding the current m onth
 × 1,000,000 

 

o Compla int 

▪ Any written, electronic, or ora l communication tha t a lleges 

deficiencies rela ted to the identity, qua lity, dura bility, relia bility, 

sa fety, effectiveness, or performa nce of a  device a fter it is relea sed 

for distribution (as per Compla int Definition 21 CFR 820.3(b)). The 

source of the compla int could be either reported by anyone interna l 

or externa l to conva tec. All compla ints a re reg istered in the g lobal 

qua lity mana gement system within TrackWise, a  computer-ba sed 

compla int a pplica tion, upon notifica tion, and a ssessed to esta blish 

whether it represents a  va lid compla int. 

o Ea ches 

▪ Ea ches represent the tota l number of units sold, a s Conva tec 

products a re genera lly sold in pa cks of multiple units e.g . 3 pa cks of 5 

products per pa ck would be recorded a s 15 ea ches. 

 

• Ca lcula tion method:  

o Qua lity reg istra tions:  

▪ For the purposes of the processes outlined below, it is important to 

note that Convatec opera te two ISO registra tions and resulting  

qua lity mana gement systems.   

▪ The Convatec g loba l qua lity mana gement system rela tes to 

Convatec bra nded products in the Adva nced Wound Ca re, Ostomy 

Ca re a nd Continence Ca re ca tegories.   

▪ Infusion Ca re products ma nufactured a nd sold by Unomedica l in 

Denma rk a re ma na ged by a  sepa ra te qua lity ma na gement system 
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a nd ISO reg istra tion. Both ISO reg istra tions are ma naged using 

Tra ckWise softwa re. As a  result, Compla ints a nd eaches data  a re 

reviewed sepa ra tely and consolidated to ca lcula te the fina l metric. 

 

o Input da ta  sources: 

▪ Compla ints for Non-Infusion Ca re – Da ta  extra cted from Tra ckWise 

(compla int ha ndling  system)  

▪ Compla ints for Infusion Ca re: As Convatec Infusion Ca re products a re 
sold to third pa rty manufa cturers who integra te the Convatec 
product with other third-pa rty components to genera te a  finished 

good to be utilised by the patient, compla ints a re reported a nd 
recorded to the third pa rty ma nufa cturer, and ca sca ded to 

Convatec & other component ma nufa cturers. All compla ints a re 
received a nd processed in a  sepa ra te insta nce of Tra ckWise a s per 

the controlled compla ints procedure in line with ISO13485. (See 
deta ils below). 

▪ Ea ches non-Infusion Ca re – Da ta  extracted from the ma nagement 

reporting  systems by the Financia l Planning & Ana lysis (FP&A) team 

▪ Ea ches Infusion Ca re – Da ta  extra cted from our ERP system (SAP) by 

the Infusion Ca re Qua lity team 

 

• Description of the compla int reception process   

Any written, electronic, or ora l communication tha t a lleges deficiencies 

rela ted to the identity, qua lity, dura bility, relia bility, sa fety, 

effectiveness, or performa nce of a  device a fter it is relea sed for 

distribution. As per Compla int Definition 21 CFR 820.3(b)), a ll compla ints 

must be entered in the designated compla int handling  system by the 

compla int ha ndling  tea m a s per controlled compla int procedures in line 

with ISO 13485.  

 

Compla ints ca n be received in severa l different wa ys, including  but not 

limited to: 

▪ E-ma il (e.g . wwps.compla ints@conva tec.com) 

▪ Response from different conferences/user forums/expert pa nels 

▪ Input from Sa les & Marketing ba sed on customer rema rks 

▪ Notifications from the web (e.g ., www.infusion-set.com) 

▪ Telephone 

· 

Compla ints a re entered in TrackWise a s a n individua l record by a uthorised a nd 

tra ined personnel following a  sta nda rd opera ting procedure (in accorda nce 

with ISO13485). Ea ch record ha s its own unique ID number a utomatica lly 

a ssigned. All a va ila ble informa tion will be entered into designa ted fields in 

Tra ckWise following  the compa nies sta ndard opera ting  procedures a nd work 

instructions in accorda nce with ISO13485.  

 

• Compla ints excluded from the published metric:  

Certa in Compla ints a re excluded from the published metric.  These exclusions 
a re ca rried out  
in the Power BI system during the monthly reporting process a nd consist of:  

▪ Compla int non-Infusion Ca re – remova l of any compla ints within the 

below groups:  

mailto:wwps.complaints@convatec.com
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• Co-bra nded – co-bra nded products perta in to a  sma ll 

ma nufacturing opera tion which is not within the Convatec 

g loba l qua lity ma na gement system. Conva tec is not 

responsible for compla int ha ndling  or vig ilance reporting , a s 

per the QMS-D Data  Hub which specifies the 

inclusion/exclusion of products. 

• Closed cancelled – these cases (records) have been ca ncelled 

for a  pa rticula r rea son in line with compa ny’s sta nda rd 

opera ting procedure a nd work instructions in accorda nce with 

ISO 13485, which will be tra cea ble within the ca se itself. 

 

▪ Compla int Infusion Ca re – Infusion ca re compla ints a re recorded in 

Tra ckWise, Conva tec’s computer-ba sed softwa re a pplica tion to 

ma nage and document compla int information. The compla ints a re 

received via  a  Business to Business (B2B) transfer a nd a re conta ined 

within a n Infusion ca re module within Tra ckWise.   

 

As Conva tec Infusion Ca re products a re sold to third pa rty 

ma nufacturers who integra te the Conva tec product with other third-

pa rty components to genera te a  finished good to be utilised by the 

pa tient, pa tient compla ints for the finished product a re reported to 

a  distributor a nd/or medica l device compa ny a nd cascaded to a ll 

component ma nufacturers, including  Convatec. Compla ints received 

by Convatec a re ana lysed to determine which ma nufa cturer the 

product fa ilure or a ssembly process issue is a ttributa ble to. 

Eva lua tion criteria  is used to ana lyse the compla ints received, 

informed by knowledge of the design of the product, environmenta l 

a nd/or clinica l factors impa cting  the use of the product by a  patient. 

Once the eva luation is concluded, those compla ints that a re not 

a ttributa ble to Convatec product a re excluded. 

 

▪ Ea ches non-Infusion Ca re – remova l of a ny ea ches within the below 

groups: 

• Non-product rela ted entries – such a s posta l a nd service fees, 

tha t a re not a ctua lly physica l products. 

• Co-bra nded – excluded to a lign with the exclusion process of 

the compla ints da ta  described a bove 

▪ Ea ches Infusion Ca re – the ea ches da ta  from the Conva tec 

ma nagement reporting  system is repla ced by ea ches da ta  sourced 

from the ERP system (SAP) to a lign with the compla ints metrics 

reported under the Infusion ca re ISO registra tion. 

  

o Ca lcula tion: 

▪ Automa tica lly ca rried out in Power BI system monthly 

▪ Compla ints  

• Summed to the tota l compla ints received within the month 

▪  Eaches 

• Step 1 - Monthly tota l of ea ches summed from Hyperion 
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• Step 2 - Avera ge taken of the previous 6 months excluding  the 

current month. E.g . July ea ches is the a verage of Ja nua ry to 

June (The a vera ge va lues of ea ches sold will be la gged by one 

month to a ccount for stock holding  a nd a lign with the timing 

of the sa les a nd compla ints). 

 

f onthly com plaints per million eaches sold (CPf )= 
Com plaints per m onth

Average sales eaches for 6 previous m onths exc luding the current m onth
 × 1,000,000le 

 

Reca lculation of prior years’ data  

Required if business structure changes to account for the impa ct of a cquisitions, 

mergers, divestments, termina ted businesses, such a s described above in reporting 

bounda ries.  

 

Reca lcula tion of da ta  in 2023 
During 2022, Conva tec completed the exit from hospita l ca re a nd rela ted industria l 

sa les. Given that CPM is a  ratio of compla ints received to products sold for the scope 
defined a bove, a  reca lcula tion of the prior yea r’s CPM data  wa s required to effectively 

mea sure the impa ct of reducing compla ints per million for the products that 
rema ined in the business, a nd in the scope of the g loba l qua lity ma na gement system. 

 
In a lignment with the ca lculation method described a bove (pa ge 2), the compla ints 
a nd sa les volumes of the critica l ca re business were removed from prior yea r numbers 

to esta blish a  ba seline that could be compa red to our performance in 2023. This 
impacted the overa ll CPM ba seline used to ca lculate our CPM reduction metric, from 

41 (a s reported in our 2022 a nnua l report) to 50.7. The rea son for the CPM increa se 
with the exclusion of the hospita l ca re a nd rela ted industria l sa les numbers is tha t 

these products were a  high volume / low compla int business, so once removed from 
the full ca lcula tion, the denomina tor decrea se impa cted the overa ll ra tio to increa se 

(a s these products had a  low ra tio of compla ints to overa ll volumes sold).  
 

With this reca lculation, we ha ve been a ble to ma ke a  more releva nt yea r-over-yea r 
compa rison of CPM reduction (a s these products were no longer pa rt of the portfolio 

in 2023).   
 

 

II. Innova tion 
 

Metric: Vita lity index  

 

Purpose: Vita lity is a  metric which uses revenue attributa ble to new products to show 

Convatec’s ability to deliver innovative products which a re va lued by our customers, 

mea sured by customer upta ke 

 

Reporting  period: Reporting ca lenda r yea r: 1 Ja nua ry to 31 December 

 

Ca lcula tion: Ca lculated a s the a nnua l revenue genera ted by new products divided by 

a nnua l revenue, a s defined below:  

 

• Annua l revenue: Tota l Conva tec Group net revenues rela ting to products 

developed by Convatec and ma rketed under the Conva tec bra nd, (Revenues 

a ssocia ted from third pa rty bra nded products purcha sed for resa le through our 

distribution businesses, HSG & Amca re a re excluded a s the innovation of these 
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products a re not under our control).  Revenues a re sta ted in USD and tra nsla ted 

from loca l currencies (a t a vera ge ra tes for the yea r - consistent with the Annua l 

Report & Accounts) 

 

• Annua l New product revenue: Revenue from Convatec products launched within a  

country over the la st 5 yea rs (inclusive of reporting yea r), across a ll our opera ting 

countries. Definitions:  

o ‘Products’ a re defined a t the Internationa l Code Council, Stock Keeping  

Unit (ICC SKU) Level. Ea ch code represents an individua l Product Stock 

Keeping  Unit 

o ‘Country’ defined a s any country where Conva tec products a re sold.  

 

• Ca lcula tion method:  

o Da ta  collection and ma pping 

▪ Annua l Sa les Data , per ICC SKU a nd Ma na gement Ma rket is 

sourced from our Financia l Pla nning  & Ana lysis (FP&A) tea m a nd 

ma pped to the specific country of sa le, using  a n interna l ma pping  

of Ma nagement Ma rket to Countries, a lso provided by our FP&A 

tea m. 

▪ Annua l Sa les a re ma pped to the product hiera rchy determining 

tPe “Product Varia tion”, “Product Type”, “Product Range” and 

“ usiness Unit” for eacP S0U. The product hiera rchy is used to 

exclude the non-Conva tec bra nded products from both “New 

Product Revenues” & tota l revenue.  

o Da ta  clea nsing 

▪ The following SKU codes a re removed for the purposes of 

ca lculating both new product revenue & tota l revenue:  

• SKU codes that do not ha ve a  corresponding hiera rchy 

(e.g ., discontinued Codes). 

• Virtua l SKU codes which a re used to account for net sa les 

a djustments (discounts, reba tes), which a re not a llocated 

to individua l SKUs. 

o Ca lculation of new product revenue 

▪ Ea ch SKU is a ssigned a  la unch yea r, representing  when the 

product wa s first la unched in the specific Country. This is 

determined a s the first yea r for which we have revenues recorded 

for the SKU in our financia l systems. 

 

▪ New Product Revenue is equa l to the a nnua l revenue from each 

SKU from the time it is la unched (in each country if the reporting 

yea r is less tha n 5 yea rs a fter the launch year. For exa mple, if two 

SKUs a re la unched, one in Germa ny in 2020, a nd another in 

Fra nce in 2021; The Germa n SKU would contribute to our New 

Product Revenue each yea r from 2020 to 2024, while the French 

SKU would contribute from 2021 to 2025.  

 

Reporting  bounda ries:  

• Annua l view: Product la unch yea rs a re determined by the yea r of la unch a nd do 

not a ccount for the month of la unch. For exa mple, sepa ra te product la unches in 
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Ja nua ry 2020 November 2020 will both ha ve the sa me vita lity period (i.e., their 

revenues will botP be considered as “new product revenue”, from their respective 

la unch dates in ea ch yea r of the 2020-2024 reporting periods).  

• Acquisition a pproa ch: We include revenue contribution of acquired products 

ba sed on the product la unch date in ea ch ma rket (rega rdless of the a cquisition 

da te). To a llow time for the da ta  colla tion, we exclude a ll revenues for the first 12 

months a fter each a cquisition from the vita lity ca lcula tion from both the 

numera tor & the denominator to determine the actua l la unch da tes of each 

product being  acquired. These la unch da tes will be used to determine the 

a ppropria te periods which define “new product revenue”, using  the same criteria  

a s our existing  products.  

• Lifecycle ma na gement projects: Where projects ha ve been underta ken to 

significa ntly improve a n existing product offering  from a  customer’s perspective, 

we consider these a s exa mples of innova tion. In these ca ses, the vita lity period is 

resta rted from the yea r when the improvement is la unched in a  ma rket. 

o For exa mple, revenue from a  product first launched in a  country in 2015 is no 

longer considered “new product revenue” from 2020 onwards (as tPis is 

more tha n 5 yea rs from la unch). However, if in 2021, the product is upgra ded 

in a  wa y that improves the customer experience (e.g ., design improvements 

tha t improve the product’s ease of use), revenue from this product will be 

considered “New” from 2021 until 2024.  

▪ The a forementioned projects a re considered on a  ca se-by-ca se 

ba sis and a re a pproved for inclusion by the Portfolio 

Ma na gement Tea m (PMT) which is a  subset of CELT.  

▪ Projects which a re considered for inclusion are identified through 

our Cha nge Control Review (CCR) process. The CCR process is 

used exclusively for cha nges to products which a re a lrea dy on the 

ma rket & ha s a  specified Sta nda rd Opera ting  Procedure (SOP) 

▪ Within the CCR process we ha ve 3 cla ssifica tions of types of 

cha nges: 

• Type A: Design & Ma nufa cturing cha nges Customer driven 

cha nges to form or fit. Function and intended use remain 

the sa me or is new. Impa ct to end user is proba ble, cha nge 

is detecta ble by end-user. 

• Type B: Design & Ma nufa cturing cha nges Business decision 

to cha nge form or fit. Could be ma de to resolve 

opera tiona l issues, provide sca la bility or achieve 

efficiencies. Impact to end user is unlikely, cha nge is not 

ea sily detecta ble by end user. 

• Type C: Ma nufa cturing  cha nges (no design impa ct) Cha nge 

does not ha ve a  significa nt effect on any qua lity attribute, 

does not impa ct a  product design. 

▪ Type A cha nges a re the only cha nges which a re brought to PMT 

for review with a  subset of these cha nges being included in the 

vita lity ca lcula tion on a  case-by-ca se basis 

• Only cha nges tha t do cha nge the form or function of the 

product a re included such a s significant design 

improvements 
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• Examples of wha t would be excluded changed a re 

pa cka ging & la belling cha nges which do not impa ct form 

or function of the product itself 

 
III. DE&I a nd Wellbeing  

 
Metric: Percenta ge of fema les among senior ma na gement a nd CELT roles combined 

 

Reporting  period: Ca lcula ted on employees on a  point in time ba sis, a s of 31 

December of the ca lenda r yea r.  

 

Ca lcula tion: Ca lculated a s tota l fema les in the CELT a nd senior ma na gement divided 

by tota l employees in the CELT a nd senior ma na gement. 

 

Reporting  bounda ries: historica lly, a nd for the current yea r, this metric includes a ll 

employees including  fixed term; perma nent a nd tempora ry.  

o Fixed term - employee covering a  perma nent ba sis on a n a pproved position for 

a  specific contra ct length  

o Perma nent – employee covering  a  permanent ba sis on a n a pproved position 

o Tempora ry – a ny worker covering  a  perma nent position (including for individua ls 

on lea ve) on a  tempora ry ba sis rega rdless of the kind of contact (e.g ., third pa rt y 

a gency, contractors, etc). The logic to include tempora ry workers in this metric is 

tha t they a re working a s employees for sometimes yea rs a nd thus counted a s 

hea dcount.   

o Female is defined as an employee’s gender a t birtP and  / or what is indicated on 

lega l documents (e.g ., pa ssport). It is not defined by gender identity.  

o Gender is entered by an employee or HR into Workda y a t the point of hire.  

o For purposes of tPe annua l report, ‘senior management’ includes direct reports 

of CELT members, excluding  executive a ssista nts a nd roles not considered senior 

lea ders, equiva lent to chief of sta ff/project ma nager roles. For a ny employees 

for which we a re not able to obta in gender da ta , such a s a n employee who 

elected not to disclose their g ender, the a pproa ch is to a pply the sa me 

proportion of ma le vs. fema le in the tota l popula tion known to the missing da ta  

which ma inta ins the sa me orga nisa tiona l-level results. In a  typica l yea r, this is 

not more tha n 20-30 people a cross the compa ny a nd less in senior 

ma nagement.  

o Senior ma na gement popula tion (CELT and CELT+ 1) ca n cha nge from yea r to 

yea r to meet business requirements a nd other fa ctors. In 2023, there were 11 CELT 

members (2022:11) a nd 68 CELT + 1 (2022:81). 

 

Metric: Sta ff volunta ry turnover (metric not receiving  third-pa rty a ssurance) 

 

Reporting  period a nd ca lcula tion: ca lcula ted a s tota l employees lea ving for the 

yea r/a vera ge monthly hea dcount, mea sured on 31 December.  

 

Reporting  bounda ries:  

o Volunta ry turnover includes retirement a nd excludes redunda ncies, involunta ry 

termina tions, a pprentices, interns, working students, tempora ry workers, fixed 

term and contingent workers. Historica lly, this metric includes a ll employees 

including  permanent a nd tempora ry.  
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o Tempora ry a nd fixed term workers a re excluded from turnover since their exit is 

expected ba sed on the contra ct end. Only regula r perma nent employees a re 

counted in turnover.  

 

Volunta ry turnover represents a  key metric to a ssess the wellbeing of the business 

a nd the engagement a nd retention of employees. 

 

Disclosures 

 

The reporting  period is ba sed on occurrence data  opposed to the da te the incident 

wa s recorded, running from 1 Ja n to 31 Dec of the ca lenda r yea r. We a re committed to 

providing cla rity on da ta  and providing historica l compa risons wherever possible 

a nd context on nota ble cha nges in the org anisa tion tha t ma y impa ct reporting. 

 

IV. Hea lth a nd sa fety 
 

Metrics  

• Opera tions haza rd observa tion ra te  

• Opera tions lost time injury ra te 

 

Reporting  period: Reporting ca lenda r yea r - 1 Ja nua ry to 31 December 

 

Reporting  bounda ries 

• The Group ha s a  number of fa cilities, including  offices, distribution centres and 9 

ma nufacturing sites 

• These metrics a re only reported for Opera tions which comprises the 9 

ma nufacturing sites 

• This metric includes a ll employees including fixed term; perma nent a nd 

tempora ry.  

o Perma nent – employee covering  a  permanent ba sis on a n a pproved 

position 

o Tempora ry – a ny employee covering  a  perma nent position (including  for 
individua ls on lea ve) on a  tempora ry ba sis rega rdless of the kind of 
contra ct (e.g ., third party a gency, contra ctors, etc).  

o Fixed term – employee covering a  permanent ba sis on an a pproved 
position for a  specific contra ct length 

 

Significa nt changes in 2023 

Adva nced Tissue Technolog y (ATT) Memphis, USA wa s a cquired by Convatec in Ma rch 

2022. The reporting da ta  for ATT is included from 1 Ja n 23 onwa rds.  

 

Incident reporting  

All employee (a s defined a bove) and contractor hea lth a nd sa fety insta nces a re 

recorded within the Accident, Incident & Haza rd Observa tion reporting  da ta ba se 

(CR360).  

 

All events reported a re cla ssified a s either accidents, incidents, nea r miss events or 

ha za rd observa tions. Accident ca tegories include lost time, recorda ble, restricted 

duty, occupa tiona l hea lth and first a id injuries.   
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All tea ms input the incident deta ils into the da ta ba se a nd the classifica tion is 

va lida ted by the Globa l Environmenta l, Health a nd Sa fety (EHS) tea m during  

qua rterly reviews.  

 

Hours da ta  

• Hours worked by employees a nd contractors a re entered into the CR360 data ba se 

on a  monthly ba sis. The hours entered a re actua l hours worked wherever possible. 

Where this is not possible, the following ca lcula tion is performed to estima te the 

da ta :  

 

• Tota l Full Time Equiva lent hea dcount multiplied by the a vera ge contra cted 

hours worked in the month per individua l.  

 

• Example ba sed on a  hea dcount of 100 where the monthly hours worked on 

a vera ge by one person is 160 hours: 100 x 160 =  16,000 hours worked during 

the month 

 

Ca lcula tion 

• Both Hea lth a nd Sa fety metrics a re norma lised ba sed on 200,000 hours. The 

200,000 hours worked figure used within the incidence rate formula e below 

represents the number of hours worked by 100 employees working 40 hours per 

week, 50 weeks per yea r. The rate per 200,000 hours worked is used to norma lise 

the da ta , providing consistency yea r on yea r, ena bling  compa risons to be ma de 

a cross a ll loca tions using a  recognised sta nda rd. 

 

• Lost Time Injury Ra te (LTIR) ca lculation 

o A lost time injury is a  work-rela ted injury susta ined by a n employee tha t results 

in a bsence from work.  

o The lost time incurred is counted from the first full working da y a bsent 

following  the incident until the individua l returns to work, ca pturing  a ll full 

da ys a bsent, including  weekends. 

o Lost Time Injury Ra te (LTIR) =  (Tota l Number of Lost Time Injuries x 200,000) / 

Hours worked  

 

• Ha za rd Observa tion Ra te ca lcula tion  

o The Haza rd Observa tion Rate ca lcula tion is used to determine the ra te for 

ha za rd observa tion and nea r miss reporting   

o A ha za rd observa tion is the observation of an unsa fe act or condition which 

could ha ve led to a n accident, incident or nea r miss.  

o A nea r miss is a n event which had the potentia l to cause ha rm, but no ha rm 

wa s incurred. 

o By mea suring  a nd pro-a ctively ma naging  ha za rds we a im to effectively 

prevent incidents from occurring . The ra te is ca lculated per 200,000 hours 

worked a nd follows the sa me ca lculation methodology as the LTIR ca lculation. 

o Ha za rd Observa tion Ra te =  (Tota l Number of Ha za rd Observa tions a nd Nea r 

Misses) x 200,000 / Hours worked  

 

 

Reca lculation of prior years’ data  
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Reca lcula tion of prior yea rs’ da ta  will be underta ken if a  ma teria l cha nge is 

identified, resulting in a  cha nge of grea ter tha n 2%. No reca lcula tion wa s required for 

reporting  yea rs 2022 a nd 2023. 

• For exa mple, a  ma teria l cha nge could be due to severa l potentia l fa ctors, 
including  an acquisition or divestiture of a  business or pa rt thereof, the closure 

of a  ma nufacturing site or a  data  reporting  error from a  previous yea r. 

 

V. Energy a nd emissions 
 

Metrics 

To a llow for rea dy compa rison, the group reports both a bsolute a nd intensity 

metrics. 

The a bsolute metrics a re: 

• Tota l GHG emissions (Ma rket Ba sed) (tCO2e) 

• Tota l GHG emissions (Location Ba sed) (tCO2e) 

• Direct (Scope 1) GHG emissions (tCO2e) 

• Indirect (Scope 2) (Loca tion Ba sed) GHG emissions (tCO2e) 

• Indirect (Scope 2) (Ma rket Ba sed) GHG emissions (tCO2e) 

• Indirect (Scope 3) GHG emissions (tCO2e) (not a ssured; see Appendix)  

o Ca tegories, 1,2,3,4,5,6,7 & 12 included 

• Tota l Scope 1 a nd Scope 2 Energy Consumption (MWh) 

The intensity metrics are: 

• Greenhouse ga s emissions norma lised by revenue (tCO2e/$million revenue) 

• Energy Intensity (MWh / $million revenue) 

Reporting  period 

• Reporting ca lenda r yea r - 1 Ja nua ry to 31 December 

• The environmenta l data  reporting  yea r is consistent with the fina ncia l reporting 

yea r for a ll yea rs prior to, a nd including , 2023. 

• In Greenhouse Gas Protocol terms, the bounda ry we a re using  for our Scope 1, 2 

a nd 3 reporting is ‘Fina ncia l Control’, i.e., we report 100% of the emissions from 

opera tions over which we ha ve financia l control. 

• The ba se yea r for our GHG metrics a nd ta rgets is 2021. 

 

Reporting  bounda ries 

• Convatec use a  fina ncia l control a pproa ch, a s such where Conva tec ha s the 

ability to direct it’s financia l & operating policies, witP a  view to ga ining  

economic benefits from it’s activities, tPen tPe emissions a re included witPin tPe 

Scope 1 & 2 data . 

• TPe environmenta l indicators cover Convatec’s g loba l operations witP no 

exceptions. This includes 9 ma nufacturing sites a nd circa  124 other types of 

buildings: Resea rch and Development centres, wa rehouses, offices a nd reta il 

centres. 

 

 

Exclusions 

Scope 1&2 
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We ensure tha t > 95% of our Scope 1 & 2 emissions a re included within our footprint, in 

complia nce with our SBTi va lida ted Science Ba sed Ta rget.  

 

At our ma nufa cturing  site in Rhymney, South Wa les, we ha ve fug itive emissions a rising  

from vola tile orga nic compounds (VOCs). These emissions a rise from the use of 

industria l denatured a lcohol (IDA) in the chemica l production processes a ssociated 

with the ma nufacture of our Advanced Wound Ca re products.  

 

To mitiga te these emissions, a  regenera tive therma l oxidiser is used to combust a ny 

VOCs extra cted from the process, using natura l ga s which is ca ptured in the 

sta tiona ry Scope 1 emissions reporting  described below. There is a  rigorous da ta  

review process completed regula rly to ensure site data  is of sufficient qua lity, a nd the 

sta ck emission tests are underta ken across a  4-hour period to ensure a ppropria te 

hourly da ta  covera ge. The VOCs a re ca lculated to brea kdown into CO2 or dimethyl 

ether, which is the simplest ether compound. This is considered to be a  conserva tive 

a pproa ch a s other VOCs that could be crea ted from the processes ha ve no GWP 

listed by the IPCC, wherea s both CO2 and dimethyl ether ha ve a  Globa l Wa rming 

Potentia l (GWP) of 1.  

 

As such the tota l VOC (a s Ca rbon) emissions a re multiplied by a  GWP of 1. Ba sed on 

the site testing  da ta , VOC emissions a re estima ted to be 6.63 tCO2 e per yea r. As this is 

less tha n 0.05% of our tota l Scope 1 emissions, we ha ve excluded these emissions. We 

will continue to monitor the emissions on a n a nnua l ba sis to ensure that we a re in 

complia nce with the inclusion of > 95% of Scope 1&2 emissions within our footprint.  

 

Reporting  fra mework 

The group ha s developed a nd ta ilored its list of energy and GHG key performa nce 

indicators (KPIs) in line with its ma teria l issues, business reporting requirements, ESG 

indexes/surveys and the la test UK guida nce, including : 

• The Greenhouse Gas (GHG) Protocol1 (WRI, WBCSD) 

• Strea mlined Energy and Ca rbon Reporting (SECR) 

• Energy Sa vings Opportunity Scheme (ESOS) 

• Ta sk Force on Clima te-rela ted Fina ncia l Disclosure (TCFD) 

• TPe group’s 0PI and core susta inability metrics 

Greenhouse ga ses 

In accorda nce with the Kyoto protocol the group mea sures a nd reports emissions 

a rising from the seven main greenhouse ga ses tha t contribute to climate cha nge, 

na mely ca rbon dioxide (CO2), metha ne (CH4), nitrous oxide (N2O) hydrofluoroca rbons 

(HFCs), perfluoroca rbons (PFCs), Sulphur hexa fluoride (SF6) a nd nitrogen trifluoride 

(NF3). No exclusions of specific ga ses ha ve been ma de ba sed on materia lity. 

The effect of these emissions is reported a s a  single figure, ca rbon dioxide equiva lent 

(CO2e), which represents their combined Globa l Wa rming Potentia l. Conva tec uses 

AR5 GWPs a s per the la test emission factors guida nce from the U0’s Department for 

Energy Security & Net-Zero (DESNZ). 

 

Emission factors 

 
1 https://ghg protocol.org/corpora te-sta nda rd 

https://ghgprotocol.org/corporate-standard
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All Scope 1 emissions fa ctors ha ve been sourced from UKs Depa rtment for DESNZ 

publications, wPicP was previously managed by tPe U0’s Department for 

Environment, Food and Rura l Affa irs (DEFRA). Fa ctors a pplied cha nge on a  ca lenda r 

yea r ba sis, a s per DESNZ published guidance. The la test emissions fa ctors da ta set a t 

the time of ca lculation is a lwa ys a pplied. 

 

In accordance witP tPe ,H, Protocol’s Scope 2 guidance, Electricity (location-ba sed) 

is ca lcula ted using the a vera ge loa d factors for the specific country of usage factors, 

sourced from the Interna tiona l Energy Agency 2023. Electricity (ma rket-ba sed) is 

ca lculated using supplier-ba sed emission factors. Where supplier specific emissions 

fa ctors a re not a va ilable, the Relia ble Disclosure (RE-DISS) and Association of Issuing  

Bodies (AIB) Europea n Residua l mix fa ctors are used for sites located in Europe. In the 

USA, Green-e 2023 residua l mix factors a re used. In the a bsence of residua l mix 

fa ctors, the loca tion ba sed (IEA) factor is used. 

 

Emission Factor Update in 2023: A supplier specific emission factor wa s sourced from 

our Da nish District Hea ting  Supplier Vestforbra ending , using the published 2022 

emission fa ctors on their website vestfor.dk/om-os/da ta beskyttelse. 

 

Where only spend data  is a va ila ble, spend-ba sed emission fa ctors from the US EPA 

Environmenta lly-Extended Input-Output (USEEIO) fa ctors ha ve been used. These ha ve 

been used in Scope 3 – Purcha sed goods a nd services, ca pita l goods a nd some of our 

wa rehouse a nd tra nsporta tion. We do not currently defla te our spend to 

a ccommoda te currency conversions ba sed on the age of the emission fa ctor data  

sets. 

 

Renewa ble energy 

For purcha sed electricity to be considered a s being generated by a  renewa ble source 

under the ma rket-ba sed method (e.g . wind, sola r, hydro), this electricity must be 

ma tched to the latest a va ila ble renewa ble energy certifica tes. For exa mple, in the UK, 

if the group purcha sed a n electricity ta riff tha t is 100% renewa ble, a ll electricity 

purcha sed within the REGO reporting  period must be backed by REGOs. In other 

g loba l ma rkets, the equiva lent certificate scheme is to be used. For exa mple, GOs 

(gua ra ntee of orig in) in Denma rk, iRECs in Mexico. The certificates provided by the 

suppliers will be issued to cover the accounting period, be from the sa me ma rket that 

the electricity is sourced a nd retired upon receipt. 

 

Da ta  collection 

Da ta  is collected at a ll ma nufa cturing  sites a nd a  further 22 la rger ‘in scope’ sites via  

our UL360 web-ba sed environmenta l management system, which is completed 

monthly by delega tes a t each location. An additiona l 9 sites were a dded to the list of 

‘in scope’ sites for 2023 reporting , to improve overa ll data  accuracy. 

 

For the rema ining loca tions, estima tes a re ma de which account for 3% of tota l Scope 

1 & 2 emissions in 2023 (2022: 2.6%) a nd 13% (2022:14%) of tota l floor a rea . Da ta  is 

verified by the group energy & environment ma nager, including  centra lly collected 

data  sucP as business travel data  extracted from tPe group’s online expenses 

pla tform. 

 

Da ta  hiera rchy 
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The source of data  va ries but the following hiera rchy is a pplied to Scope 1 stationa ry 

emissions a nd Scope 2 emissions depending on a va ila bility. For informa tion on the 

da ta  sources for other emission types plea se refer to the GHG methodology summa ry 

section below: 

1. Supplier invoices 

2. Energy meter rea dings (or ta nk level rea dings for Diesel in generators) 

3. Building sha re fill – If consumption is known for a n entire building , a n estima te 

is ca lcula ted using Conva tec floor a rea  sha re divided by tota l floor a rea  to 

genera te a  % split of a  sha re of a  building 's energy usage. 

4. Intensity fill – If no ra w data  is supplied, an intensity estima te is genera ted 

using the methodology highlighted below  

Energy conversion fa ctors 

There a re examples of energy da ta  being  collected in va rying  S.I units a t meter or 

invoice level.  

 

We a pply the following  conversion factors when converting to our sta nda rd units for 

entry into the UL360 environmenta l da ta base. 

 

• 1 Cubic Foot (Ft3) X 0.02832 =  1 Cubic Meter (m3) 

• 1 Deca therm =  10 Therms 

• 1 Centum Cubic Foot (100 x Ft3) X 2.832 =  1 Cubic Meter (m3) 

 

All fuel property conversion factors ha ve been sourced from DESNZ publications, 

wPicP was previously managed by tPe U0’s Department for Environment, Food and 

Rura l Affa irs (DEFRA). Fa ctors a pplied change on a  ca lenda r yea r ba sis, as per DESNZ 

published guida nce. 

 

• 1 Therm of natura l ga s X 2,776 =  1 kWh (m3) of na tura l ga s 

• 1 Cubic Meter (m3) of na tura l ga s X 11 =  1 kWh of na tura l gas 

 

Diesel use in back-up genera tors 

 

When ca lculating  the energy genera ted by Diesel ba ck-up generators, a n a ssumed 

efficiency ratio of 30% fuel to energy is used to ca lculate the amount of energy 

genera ted due to losses in the process. The DESNZ fa ctor is then applied to convert 

energy to ca rbon emissions. 

 

Intensity fill estima tes 

An intensity estimate is ca lculated for tPose ‘out of scope’ sites witP no primary data  

collected. An a vera ge intensity figure is genera ted from the pool of a ctua l data  by 

dividing  floor a rea  by the energy used for each a nd then a vera ging  across the pool of 

sites. This intensity factor is then multiplied by the tota l floor a rea  of sites with no 

da ta  a nd used for both electricity a nd natura l ga s a s the prima ry energy sources 

used. These ca lcula tions a re a pplied reg iona lly with a vera ge reg iona l emission 

fa ctors. For 2023, 2.5% (2022: 2.6%) of electricity and 4.6% (2022: 3.8%) of na tura l ga s 

consumption wa s estima ted. The methodology for estima ting  refrigera nt lea kage is 

in the fug itive emissions methodology section below. The percenta ge of fug itive 

emissions tha t a re estima ted a re 13.9% (2022: 12.4%) which accounts for 0.5% (2022: 

0.4%) of tota l Scope 1 emissions. 
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Improvements to da ta  

• Convatec uses 2021 a s the ba se yea r for our ca rbon footprint. To accurately 

tra ck progress towa rds our ca rbon reduction ta rgets, we will a djust our ba se 

yea r emissions to account for significant cha nges, described below, if the 

cha nges drive an increa se/decrea se in emissions of grea ter tha n 5%. 

• Structura l cha nges: include a cquisitions, divestures or mergers of businesses or 

fa cilities tha t existed during 2023. 

• Methodology Cha nges:  include upda ted emissions factors, improved da ta  

a ccess, upda ted ca lcula tion methods or protocols. 

• Other cha nges that would trigger a  re-statement could be discovery of a  

significa nt error or severa l cumula tive errors.  

• Cha nge in our organisa tiona l bounda ry or the a ddition of a  new type of Scope 3 

emission.  

 

Ca lcula tion 

• Tota l Scope 1 & 2 GHG emissions (Ma rket ba sed); sum of ‘Direct Scope 1 ,H, 

emissions’ +  ‘Indirect Scope 2 (market based) ,H, emissions’  

• Tota l Scope 1 & 2 GHG emissions (Loca tion ba sed); sum of ‘Direct Scope 1 ,H, 

emissions’ +  ‘Indirect Scope 2 (location based) ,H, emissions’ 

• Direct (Scope 1) GHG emissions; GHG emissions a rising from fuels combusted for 

the purpose of energy genera tion owned by the compa ny and fug itive ga ses. 

This includes use of diesel, na tura l ga s, refrigera nt leaka ges a nd fuel for lea sed 

compa ny vehicles. 

• Indirect (Scope 2) GHG emissions; GHG emissions a rising from the genera tion of 

purcha sed electricity, stea m, heat or cooling consumed by the compa ny that is 

purcha sed or otherwise brought into our financia l bounda ry. These emissions 

physica lly occur at the fa cility where the energy is genera ted. 

• Ma rket ba sed; reflect supplier specific emissions from energy sources 

purposefully chosen. 

• Loca tion based; Reflect a vera ge emissions from energy sources. (e.g  grid-

a vera ge emission fa ctor for electricity purcha sed in a  g iven country) 

• Indirect (Scope 3) GHG emissions: GHG emissions a rising from a ll other sources 

beca use of our a ctivities but occurring  from sources not owned by us. (Not 

Assured). 

• Tota l Scope 1 & 2 Energy Consumption; sum of ‘Direct (Scope 1) Energy 

Consumption’ +  ‘Indirect (Scope 2) Energy Consumption 

• Direct (Scope 1) Energy Consumption; Energy consumption a rising from fuels 

combusted for the purpose of energy generation owned by the compa ny. This 

includes use of diesel, na tura l ga s a nd fuel for lea sed compa ny vehicles. 

• Indirect (Scope 2) Energy Consumption; Energy consumption from the 

genera tion of purcha sed electricity, steam, hea t or cooling consumed by the 

compa ny tha t is purcha sed or otherwise brought into our fina ncia l bounda ry. 

 

GHG methodology summa ry 

• Scope 1 fug itive emissions 
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o The amount of each refrigera nt cha rge a dded to cooling systems within the 

company’s operations during  tPe reporting year (expressed in kg) is multiplied 

by the emission factor published by DESNZ or IPCC. 

o Lea ka ge emissions a re estimated for a ll non-manufa cturing  sites a nd two 

ma nufacturing sites tha t do not provide data  in the UL360 software. Proxy 

va lues a re a pplied using  two methodolog ies.   

o The first methodology uses the HM Government SECR Guida nce2 rega rding  the 

estima tion of refrigera nt leaka ge ba sed on the size a nd type of refrigera tion 

unit. The a nnua l lea kage emissions a re ca lcula ted from the equipment cha rge 

ca pa city, a nnua l usage, a nnua l lea kage ra te, a nd g loba l wa rming potentia l of 

the refrigera nt. 

o The second methodology uses a vera ge refrigera nt tCO2e/SQFT based on the 

GDC non-ma nufacturing  site ca lculated using  the SECR guida nce. 

o For ma nufacturing sites tha t do not provide refrigera nt leaka ge da ta ; a  proxy 

va lue is a pplied using  tCO2e/SQFT from the ma nufacturing sites with data , a nd 

a  refrigera nt emission fa ctor is ca lcula ted from the a va ila ble da ta  from 

ma nufacturing sites.  

 

• Scope 1 mobile emissions 

o Milea ge data  is collected either directly from compa ny employees bi-a nnua lly 

in the form of odometer rea dings or from reg iona l lea sing providers. Avera ge 

DESNZ emission factors a re then a pplied for diesel, petrol a nd electric fuels to 

ca lculate ca rbon. 

o An a nnua l va riation fa ctor is a pplied to the odometer rea dings provided 

depending  on the period of time covered by the rea dings. This fa ctor a llows 

da ta  to be extra pola ted over a  1-yea r period. 

o Where mileage and fuel consumption were missing; proxies ba sed on the 

a vera ge emissions per vehicle type within the existing  da ta  were used. Vehicle 

type wa s categorised by DESNZ ma rket segment.  

o KWh of vehicles were ca lcula ted ba sed on the km tra velled a nd the SECR 

DESNZ fa ctors. For vehicles without milea ge da ta , proxies ba sed on the 

a vera ge emissions per vehicle type within the existing  da ta  were used. Vehicle 

type wa s categorised by DESNZ ma rket segment. 

• Scope 1 sta tiona ry emissions 

o Emissions from the use of natura l ga s a nd diesel on compa ny sites a re 

ca lculated using consumption da ta  and DESNZ mission fa ctors. 

• Scope 2 indirect emissions 

o Consumption of purcha sed electricity a nd hea ting  is collected across different 

sites before a pplying  the releva nt emission fa ctor. Loca tion a nd ma rket-ba sed 

reporting  methods a re used to ca lculate emissions. Loca tion-ba sed emissions 

a re ca lcula ted using  DESNZ a nd IEA emission fa ctors.  

o Ma rket-ba sed emissions a re ca lcula ted using  supplier specific emission fa ctors 

which a re obta ined through the procurement of green energy. Where 

Renewa ble Electricity Certificates a re not purcha sed, then residua l mix 

emissions a re a pplied instead and a re ca lcula ted using  emission factors from 

Re-DISS (Europe) a nd Green-e (U.S a nd Ca na da ) 

 
2 HM Government. 2019. Environmental Reporting Guidelines: Including streamlined energy and 

carbon reporting guidance 
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Metric: Scope 3 emissions in the va lue cha in (metric not receiving  third-pa rty 

a ssurance) 

 

TPe majority of Convatec’s emissions occur within our va lue chain. We conducted a  
screening  exercise during 2022 to determine which of the Scope 3 ca tegories a re most 

significa nt within our va lue cha in. This screening a ssessment wa s upda ted in 2023 
through the SBTi va lida tion process, which identified some additiona l considera tions 

rega rding emissions in Downstrea m Tra nsporta tion & Distribution a nd Processing of 
Sold Products. Through the screening  process, the ma jority of Scope 3 categories 

ha ve been included, with some exclusions shown in the sections below. There ha ve 
a lso been some minor upda tes to the methodolog ies used for the tra nsporta tion 

ca tegories, with the use of Well-to-wheel emission fa ctors to a lign to SBTi criteria .  
 

Scope 3 Ca tegories – screening  results 

Ca tegory 1: Purcha sed g oods a nd services Included 

Ca tegory 2: Ca pita l goods Included 

Ca tegory 3: Fuel a nd energy rela ted a ctivities (not included in Scope 1 a nd 

2) 

Included 

Ca tegory 4: Upstrea m tra nsporta tion a nd distribution Included 

Ca tegory 5: Wa ste genera ted in opera tions Included 

Ca tegory 6: Business tra vel Included 

Ca tegory 7: Employee commuting  Included 

Ca tegory 8: Upstrea m lea sed a ssets Excluded 

Ca tegory 9: Downstrea m tra nsporta tion a nd distribution Excluded 

Ca tegory 10 (Processing  of sold products) Excluded 

Ca tegory 11: Use of sold products Excluded 

Ca tegory 12: End of life trea tment of sold products Included 

Ca tegory 13: (Downstrea m lea sed a ssets) Excluded 

Ca tegory 14: (Fra nchises) Excluded 

Ca tegory 15: (Investments) Excluded 

 

Ca tegory 1: Purcha sed g oods a nd services 

Definition ‘TPis category includes a ll upstream (i.e., cradle-to-ga te) emissions from the 

production of products purcha sed or a cquired by the reporting  compa ny in the 

reporting  yea r. Products include both goods (ta ngible products) a nd services 

(intangible products)’ – GHG Protocol 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Emissions split into Ra w Ma teria ls, Pa cka g ing , Sterilisa tion, Externa l 

Ma nufa cturing  a nd Other Services (supporting  production pha se)  

 

Methodolog y combines prima ry supplier da ta  a nd spend. Top vendors a re 

enga ged to collect compa ny specific emission fa ctors, or their submitted 
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Ca rbon Disclosure Project (CDP) informa tion is used (if a va ila ble). Additiona l 

sources a re used where a ppropria te, such a s vendors onboa rded to the 

EcoVa dis pla tform or compa ny a nnua l reports. 

 

Due to the specificity of sterilisa tion a ctivities the decision wa s ma de not to use 

the spend ba sed a pproa ch a s no a ppropria te emission fa ctors were a va ila ble. 

To ca lcula te sterilisa tion emissions a n estima tion a pproa ch will be used ba sed 

on the number of pa llets sterilised per business unit a nd using  the life cycle 

a ssessment (LCA) sterilisa tion da ta  a va ila ble from existing  LCAs in ea ch 

business unit a nd a pplied to products within the sa me business unit. 

Sterilisa tion emissions a ccount for 8.7% of Ca teg ory 1 emissions in 2023 (8.8% in 

2022). 

 

Conva tec sent a  supplier enga gement survey to their top suppliers a t the end of 

2023. The survey ena bled the ga thering  of prima ry supplier specific da ta  for 

Convatec’s top suppliers. The da ta  wa s processed in a ccorda nce with the GHG 

Protocol for ca lcula tion of supplier specific fa ctors. The supplier specific 

emissions factors were ca lcula ted based on tPe supplier’s relevant Scope 1, 2, 

a nd 3 emissions, a nd divided by their tota l revenue. The supplier specific fa ctors 

ca lcula ted were interroga ted for robustness a ga inst sector peers a nd spend-

ba sed EEIO fa ctors to ensure tha t were a ppropria te for use. Those deemed 

robust were used to repla ce the spend-ba sed EEIO fa ctors in the ca lcula tions.  

Source US EPA EEIO v2.0 spend fa ctors a re used when specific emission da ta  ca nnot be 

obta ined or when the spend a ssocia ted with purcha sed goods a nd services is 

low. LCA emission fa ctors sourced from existing  Conva tec LCAs. 

 

Ca tegory 2: Ca pita l goods 

Definition ‘TPis category includes a ll upstrea m (i.e., cra dle-to-ga te) emissions from the 

production of ca pita l goods purcha sed or a cquired by the reporting  compa ny 

in the reporting  yea r. Emissions from the use of ca pita l goods by the reporting  

compa ny a re a ccounted for in either scope 1 (e.g ., for fuel use) or scope 2 (e.g ., 

for electricity use), ra tPer tPan in scope 3’ – GHG Protocol 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Supplier spend da ta  is used to ca lcula te the emissions from ca pita l goods 

purcha ses. 

Source US EPA EEIO v2.0 spend fa ctors a re used when specific emission da ta  ca nnot be 

obta ined or when the spend a ssocia ted with ca pita l goods is low.  

 

Ca tegory 3: Fuel a nd energy rela ted a ctivities (not incl. in Scope 1 or 2) 

Definition ‘TPis category includes emissions rela ted to the production of fuels a nd energy 

purcha sed a nd consumed by the reporting  compa ny in the reporting  yea r tha t 

a re not included in scope 1 or scope 2. 

Sub-ca teg ories included: 

- Upstrea m emissions of purcha sed fuels 

- Upstrea m emissions of purcha sed electricity  

- Transmission and Distribution losses’   - GHG Protocol 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Sites report fuel a nd energy consumption monthly, ba sed on invoices, meter 

readings and otPer sources (see ‘Emission Fa ctors’). Diesel and Natura l gas a re 

converted to kWh before a n emission fa ctor is a pplied. 

 

Source Most recent DESNZ emission fa ctors for the reporting  yea r. 
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Ca tegory 4: Upstrea m tra nsporta tion a nd distribution 

Definition Tra nsporta tion a nd distribution of products tra nsported or stored, during  the 

reporting  year, between a  company’s tier 1 suppliers and its own operations in 

vehicles not owned or opera ted by the reporting  compa ny (including  multi-

moda l shipping) 

Third-pa rty tra nsporta tion a nd distribution services purcha sed by the reporting  

compa ny in the reporting  yea r (either directly or through a n intermedia ry), 

including  inbound log istics, outbound log istics (e.g ., of sold products), a nd 

third-party transporta tion and distribution between a  company’s own facilities. 

 

As per SBTi guida nce, tra nsporta tion a nd distribution emissions where 

Conva tec ha ve pa id for the tra nsporta tion a nd distribution a re a ll included 

within the Upstrea m Tra nsporta tion & Distribution ca tegory. 

 

Emissions ma y a rise from the following  tra nsporta tion a nd distribution 

a ctivities throughout the va lue cha in: 

- Air tra nsport 

- Ra il tra nsport 

- Roa d tra nsport 

- Ma rine tra nsport 

- Stora ge of purcha sed products in wa rehouses, distribution centres, a nd 

reta il fa cilities. 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Emissions split into Tra nsporta tion a nd Wa rehousing .  

 

Methodolog y combines primary activity data  collected from main log istics’ 

partners and spend data  wPere primary data  isn’t ava ilable. 

 

The ca rbon ca lcula tion is split by per tra nsport mode:  

 

- Emissions from a ir freig ht 

- Emissions from ocea n tra nsport 

- Emissions from roa d tra nsport 

- Emissions from ra il tra nsport 

- Emissions from wa rehousing  

 

Various data  sources a re used to ca lcula te log istics’ emissions, in order of 

qua lity of da ta  

1. Da ta  directly from tra nsport providers in tonnes per kilometre (TKM) 

2. Supplier specific provided kWh or tCO2e da ta  for tra nsporta tion a nd 

wa rehousing  

3. Spend ba sed da ta  for tra nsporta tion where TKM is not a va ila ble.  

4. Spend ba sed da ta  for wa rehousing  emissions 

 

If a ctivity da ta  provided by the supply cha in pa rtner is incomplete a nd covers 

only some months, then missing  da ta  is extra pola ted to the full yea r. 

 

Well-to-wheel emission fa ctors a re a pplied for ea ch releva nt shipment type 

used. 
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Source Most recent DESNZ emission fa ctors for the reporting  yea r used for prima ry 

Tonnes per Kilometre (KM) a nd well-to-wheel da ta . US EPA EEIO v2.0 fa ctors used 

for spend-ba sed conversions. 

 

Ca tegory 5: Wa ste genera ted in opera tions 

Definition ‘TPis category includes emissions from tPird-pa rty disposa l a nd trea tment of 

waste generated in tPe reporting  company’s owned or controlled operations in 

the reporting  yea r. This ca tegory includes emissions from disposa l of both solid 

waste and wastewater.’ – GHG Protocol  

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Sites report monthly wa ste disposa l a nd fa tes monthly on the g loba l 

environment UL360 pla tform, using  da ta  from invoices.  

 

Offices: 

Where da ta  is missing  for offices, a  proxy is used ba sed on the a vera ge wa ste 

produced per employee a nd the a vera g e FTE for Conva tec offices. This proxy 

wa s ca lcula ted by ta king  the a vera ge wa ste per employee per week a nd 

a pplying  a  conversion fa ctor for mixed municipa l wa ste. Estima tions using  this 

method a ccount for 7.3% of emissions from this ca tegory (8.8% in 2022). 

 

Other non-ma nufa cturing  sites: 

Where da ta  is missing  for other non-ma nufa cturing  sites, the a mount of wa ste 

is estima ted using  a va ila ble da ta  from our loca tion in Sunderla nd, UK to crea te 

a  kg/SQFT proxy per disposa l route. This wa s then a pplied to ea ch missing  site. 

Emissions a ssocia ted with ea ch disposa l route were then ca lcula ted using  

DESNZ emission fa ctors per disposa l route. Estima tions using  this method 

a ccount for 0.6% of emissions from this ca tegory (0.2% in 2022). 

 

Source Most recent DESNZ emission fa ctors used for the reporting  yea r. 

 
Ca tegory 6: Business tra vel 

Definition ‘TPis category includes emissions from tPe transporta tion of employees for 

business rela ted a ctivities in vehicles owned or opera ted by third pa rties, such 

as a ircra ft, tra ins, buses, and passenger cars.’  

– GHG Protocol 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method Da ta  is collected throug h the compa ny expense system to qua ntify the tota l 

number of a ir miles, re-imbursed vehicle milea g e a nd hotel sta ys ma de. 

Employees a re required to use the compa ny expense system, with no a lterna tive 

methods of booking  tra vel a llowed. This da ta  does not currently include ta xi, 

tra in a nd bus tra vel. Well-to-wheel emission fa ctors a re a pplied for ea ch 

tra nsporta tion method. 

Source Most recent DESNZ emission fa ctors used for the reporting  yea r. 

 
Ca tegory 7: Employee commuting  

Definition A reporting  company’s scope 3 emissions from employee commuting  include tPe 

scope 1 (e.g ., fuel) a nd scope 2 emissions (e.g ., electricity) of employees a nd 

third-party transporta tion providers.’  

– GHG Protocol 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 
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Method Employee commuting  to a nd from work is ca lcula ted using  a ctua l a nd 

estimated data , as presented below. Information is split between ‘Opera tiona l 

Sta ff’ and ‘Non-Opera tiona l Sta ff’. Employees fa lling  under ‘Non-Opera tiona l’ 

ca tegory a re split between 50% working  from the office a nd 50% from home. 

 

Actua l tra veling  da ta  covers number of employees using  compa ny provided 

buses da ily, where such tra nsport mode option is a va ila ble. In a ddition, 

informa tion a bout tra velled dista nce a nd type of bus used is ca ptured too. 

 

Estima ted da ta  is used to ca lcula te commuting  da ta  a ssocia ted with public 

tra nsport use a nd ca rs. Publicly a va ila ble sources, such a s Sta tista , a re used for 

a vera ge da ily dista nce tra velled in ea ch country, % of commuters using  ea ch 

tra nsport mode a nd a vera ge number of da ys/weeks worked in a  yea r Well-to-

wheel emission fa ctors a re a pplied for ea ch tra nsporta tion method. 

Source Most recent DESNZ emission fa ctors used for a ctua l da ta  in the reporting  yea r. 

 
Ca tegory 12: End-of-life trea tment of sold products 

Definition ‘TPis category includes emissions from the wa ste disposa l a nd trea tment of 

products sold by the reporting  compa ny (in the reporting  yea r) a t the end of 

their life. This ca tegory includes the tota l expected end-of-life emissions from 

a ll products sold in the reporting  yea r.’ – GHG Protocol. 

Scope The reporting  period is 1 Ja nua ry 2023 – 31 December 2023 

Conva tec reports emissions a rising  from a ctivities for which we a re responsible. 

Our reporting  scope is a ga inst a  fina ncia l control. 

Units CO2e tonnes 

Method End of life trea tment (EOL) of sold products ha s been ca lcula ted ba sed on the 

EOL trea tment da ta  within the 4 LCAs Conva tec ha s underta ken. The LCAs a re 

for: Aqua cel, Neria , Invisiclose a nd Glide. 

 

The EOL emissions from products sold in ea ch business a rea  ha ve ha d the EOL 

emissions from one LCA a pplied. The products ha ve been a pplied a s follows: 

Critica l & Continence Ca re ha ve ha d the Glide LCA emissions a pplied; 

Infusion Ca re devices ha ve ha d Neria  emissions a pplied; 

Ostomy ha ve ha d the Ostomy emissions a pplied; a nd 

Adva nced Wound Ca re ha ve ha d the Aqua cel emissions a pplied. All LCAs 

comply with ISO sta nda rds 14040 a nd 14044. 

 

Within the Ostomy LCA, 72% of the EOL trea tment emissions a re a ssocia ted with 

disposa l of clea ning  products to ma inta in the device over its lifespa n. These 

emissions a re considered to be out of scope, as tPey a re beyond Convatec’s 

control, a nd a s such only the rema ining  28% of tPe Ostomy 1CA’s EO1 treatment 

emissions ha ve been a pplied. 

 

Source Emission fa ctors sourced from existing  Conva tec LCAs, which comply with ISO 

sta nda rds 14040 a nd 14044. 

 

 
 

 

Excluded Ca tegories 

Ca tegory 8: Upstrea m Lea sed Assets 

Definition ‘This ca tegory includes emissions from the opera tion of a ssets tha t a re lea sed 

by the 

reporting  compa ny in the reporting  yea r a nd not a lrea dy included in the 

reporting  

company’s scope 1 or scope 2 inventories. TPis category is applicable only to 

compa nies 

tha t opera te lea sed a ssets (i.e., lessees)’ – GHG Protocol 

Exclusion 

Criteria  

Conva tec ha ve a ssessed their va lue cha in a nd not identified a ny potentia l 

sources of emissions wPicP constitute Upstream 1eased Assets. Convatec’s 

control a pproa ch includes emissions a ssocia ted with a ny lea sed a ssets in 

Scope 1&2.  
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Ca tegory 9: Downstrea m Tra nsporta tion & Distribution  

Definition ‘TPis ca tegory includes emissions tha t occur in the reporting  yea r from 

tra nsporta tion 

a nd distribution of sold products in vehicles a nd fa cilities not owned or 

controlled by 

the reporting  compa ny’ – GHG Protocol 

Exclusion 

Criteria  

As per SBTi guida nce, tra nsporta tion a nd distribution emissions where 

Conva tec ha ve pa id for the tra nsporta tion a re a ll included within Upstrea m 

Tra nsporta tion & Distribution, wherea s when Conva tec does not pa y for the 

tra nsporta tion a nd distribution the emissions a re a ttributed to Downstrea m 

Tra nsporta tion & Distribution. This occurs when Conva tec sells products to a n 

intermedia ry distributor tha t will then sell the product to the fina l consumer. 

 

Conva tec does ha ve emissions included within Downstrea m Tra nsporta tion & 

Distribution, a nd ha s estima ted the emissions using  the qua ntity of products 

which a re sold to distributors a nd ta king  the a vera ge Upstrea m Tra nsporta tion 

& Distribution emissions per product a s a  proxy. The estima ted emissions 

ca lcula ted Downstrea m Tra nsporta tion & Distribution to be imma teria l to 

Convatec’s tota l Scope 3 footprint, and as per tPe S Ti submission Pave been 

screened out as less tPan 5% of Convatec’s tota l Scope 3. Conva tec a re a iming  

to enga ge with distributors to obta in better da ta  rela ted to Downstrea m 

Tra nsporta tion & Distribution. 

 

Ca tegory 10: Processing  of Sold Products 

Definition ‘TPis category includes emissions from processing  of sold intermediate products  

by third pa rties (e.g ., ma nufa cturers) subsequent to sa le by the reporting  

compa ny. Intermedia te products a re products tha t require further processing , 

tra nsforma tion, or inclusion in a nother product before use, a nd therefore result 

in emissions from processing  subsequent to sa le by the reporting  compa ny a nd 

before use by the end consumer.’ – GHG Protocol 

Exclusion 

Criteria  

Conva tec ha ve identified a  sma ll number of product lines which require 

processing  by a  third pa rty prior to sa le to the end user. The Processing  of Sold 

Products emissions ha ve been estima ted a s the sa me a s the emissions from the 

production of the products. These emissions ha ve been ca lcula ted a s 

imma teria l to tota l Scope 3 footprint, a nd a s per the SBTi submission ha ve been 

screened out as less tPan 5% of Convatec’s tota l Scope 3. Convatec a re a iming  

to enga ge with the processing  fa cilities to obta in better da ta  rela ted to  
Processing  of Sold Products. 

 

Ca tegory 11: Use of Sold Products 

Definition ‘TPis category includes emissions from tPe use of goods and services sold by tPe 

reporting  

compa ny in the reporting  year. A reporting  company’s scope 3 emissions from 

use of 

sold products include the scope 1 a nd scope 2 emissions of end users. End users 

include 

botP consumers and business customers tPat use fina l products.’ – GHG 

Protocol 

Exclusion 

Criteria  

Conva tec ha ve a ssessed their va lue cha in a nd sold product portfolio a nd not 

identified a ny potentia l sources of direct emissions which constitute Use of Sold 

Products.  

 

Ca tegory 13: Downstrea m Lea sed Assets 

Definition ‘TPis category includes emissions from the opera tion of a ssets tha t a re owned 

by the 

reporting  compa ny (a cting  a s lessor) a nd lea sed to other entities in the 

reporting  
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yea r tha t a re not a lrea dy included in scope 1 or scope 2. This ca tegory is 

a pplica ble to 

lessors (i.e., compa nies tha t receive pa yments from lessees). Compa nies tha t 

opera te lea sed 

assets (i.e., lessees) sPould refer to category 8 (Upstream leased assets).’ – GHG 

Protocol 

Exclusion 

Criteria  

Conva tec does not lea se a ny a ssets, a nd a s such ha ve no emissions within 

Downstrea m Lea sed Assets.  

 

Ca tegory 14: Fra nchises 

Definition ‘TPis category includes emissions from tPe opera tion of francPises not included 

in scope 

1 or scope 2. A fra nchise is a  business opera ting  under a  license to sell or 

distribute 

anotPer company’s goods or services within a  certa in loca tion. This ca tegory is 

a pplica ble to fra nchisors (i.e., compa nies tha t gra nt licenses to other entities to 

sell or distribute 

its goods or services in return for pa yments, such a s roya lties for the use of 

tra dema rks a nd 

other services). Fra nchisors should a ccount for emissions tha t occur from the 

opera tion of 

fra nchises (i.e., the scope 1 a nd scope 2 emissions of fra nchisees) in this 

category.’ – GHG Protocol 

Exclusion 

Criteria  

Conva tec does not ha ve a ny fra nchises, a nd a s such ha ve no emissions within 

Fra nchises.  

 

Ca tegory 15: Investments 

Definition ‘TPis category includes scope 3 emissions associa ted witP tPe reporting  

company’s 

investments in the reporting  yea r, not a lrea dy included in scope 1 or scope 2. 

This ca tegory is a pplica ble to investors (i.e., compa nies tha t ma ke a n 

investment 

with the objective of ma king  a  profit) a nd compa nies tha t provide fina ncia l 

services. This 

ca tegory a lso a pplies to investors tha t a re not profit driven (e.g . multila tera l 

development 

ba nks), a nd the sa me ca lcula tion methods should be used. Investments a re 

ca tegorized a s 

a  downstrea m scope 3 ca tegory beca use providing  ca pita l or fina ncing  is a  

service provided 

by tPe reporting  company.’ – GHG Protocol 

Exclusion 

Criteria  

Conva tec ha ve a ssessed its va lue cha in a nd not identified a ny emissions which 

would constitute Investments.  

 

VI. Other ESG Metrics 

 
Additiona l definitions for the ESG metrics outside the scope of our third-pa rty 
a ssura nce a re provided here. The reference provided is the ta rget number in the 

ta rget ta ble on page 46 and 47 of the 2023 Convatec a nnua l report. 
 

Product Development 
 

3.Expand use of Convatec ,roup’s ,reen Design ,uidelines dig ita l tool (wPicP 
a ssesses products in five environmenta lly rela ted a rea s), with a t lea st five new 

product la unches a ssessed by Q4 2023 (end December 2023). Completed a s planned. 
 

NEW: Ensure we ha ve complete a nd actionable ca rbon intensity da ta  recorded in our 
dig ita l product susta ina bility tool for a ll Conva tec ma nufactured products ra w 
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ma teria ls by Q4 2024 (31 December 2024). Ensure da ta  is incorpora ted into our new 

product design process for ca rbon foot-printing by Q4 2024 (by 31 December 2024), a s 
we continue to expa nd the impact of the pla tform. Ra w materia ls a re defined a s a ll 

ma teria ls or substa nces used in the prima ry production or ma nufacture of products 
directly ma nufactured by Convatec. The dig ita l product susta inability tool is 

Convatec's ma teria ls ca rbon footprint databa se. 

 

 

Diversity, Equity a nd Inclusion and Wellbeing  
 
5 At lea st 25% of senior ma nagement a re from ethnic minority/underrepresented 

groups by Q4 2027 end of December 2027). Senior ma na gement roles include 
members of CELT and their direct reports, excluding executive a ssista nts. Ca lcula ted 

on employees a s a t December 2027. 
 

5.2. Reduce volunta ry turnover to less than 10% by Q4 2023. Volunta ry turnover 
includes retirement and excludes redunda ncies, terminations, a pprentices, interns, 

working students, tempora ry workers, fixed-term and contingent workers. It is 
ca lculated a s tota l employees lea ving  for the yea r/a vera ge monthly hea dcount. 

 

NEW: Susta in volunta ry turnover at 10% or less by Q4 2027. Voluntary turnover 

includes retirement and excludes redunda ncies, terminations, a pprentices, interns, 
working students, tempora ry workers, fixed-term and contingent workers. It is 

ca lculated a s tota l employees lea ving  for the yea r/a vera ge monthly hea dcount. 
 
Huma n rights 
 

6.1 Launch annua l compulsory tra ining  progra mme on human rights for a ll 

employees by Q4 2023. Ca lculated on employees a s at December 2023. Completed a s 
pla nned. 
 

6.2 Strengthen our risk mana gement pra ctices focused on la bour sta nda rds a nd 
modern sla very through our procurement and supply chain, including through the 
introduction of a  new responsible supplier assessment platform by Q2 2023 (end of 

June 2023). Completed a s planned. 
 

6.3. NEW: Ensure tha t suppliers' sites covering  80% of spend across direct, externa l 
ma nufacturing a nd log istics (from a ll business units g loba lly) a re reg istered with our 

externa l risk a ssessment pla tform by end Q4 2025. ‘Suppliers’ include direct ma teria l 
a nd externa l ma nufa cturers a nd exclude indirect service/ma teria ls providers. 

Pa rticipa tion is considered when a  supplier is directly registered with the Sedex 
pla tform. 
 

 

 
Code of conduct  

 
7.1 UPDATED: Ensure a t lea st 95% of employees tra ined on a n annua l ba sis by Q4 2023 

a nd in subsequent yea rs. Tra ining is conducted dig ita lly a nd includes pa rt-time a nd 
full-time employees, excluding contractors, a gency workers a nd employees on long-

term a bsence. Percenta ge is ca lcula ted a s number of employees tra ined a nd 
employed on 31 December divided by tota l number of employees a s a t 31 December. 

Completed as planned. 
 

Procurement a nd supply cha in  
 

8.1  y 31 December 2023, ensure tPat 80% of Convatec’s in-scope spend (from a ll 
business units a nd functions g loba lly) is supported by suppliers who we ha ve 

requested to pa rticipa te in our EcoVa dis pla tform. In-scope suppliers include direct 
ma teria l a nd externa l ma nufacturers a nd exclude indirect service/ ma teria ls 
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providers. Pa rticipa tion is considered when a  supplier is either: assessed by EcoVadis 

on a ll four themes covered in the pla tform, or when a n invita tion to pa rticipa te ha s 
been extended a nd the supplier ha s declined to pa rticipa te, a nd Convatec ha s a  

documented a udit tra il of the dia logue between pa rties. Completed a s planned. 
 

8.2 NEW: Ensure that suppliers covering  60% of our ca tegory 1 Scope 3 emissions ha ve 
committed to set science-ba sed ta rgets by end Q4 2026 (end of December 2026). 54 of 

Convatec's key suppliers ma ke up 60% of the tota l ca tegory 1, Scope 3 emissions in our 
ba seline yea r (2021). The emissions of these suppliers a re ca lculated using the 

hiera rchy described in our ba sis of reporting document. Suppliers were a sked to 
provide a n update on their emissions reduction activities, including whether science-

ba sed ta rgets ha ve been set, or committed to be set with the science-ba sed ta rget 
initiative (SBTi). 17 suppliers ha ve a  va lida ted SBT, or a re committed to setting one a nd 

this ha s been verified by cross checking the SBTi website. The combined emissions 
from these 17 suppliers equate to 19.4% of our 2021 ba seline category 1, Scope 3 

emissions. 
 

Emission reduction  

 

9.1 Achieve net zero carbon (in line with our SBTi ta rget) by 2045. This includes 
reducing  a ll va lue chain ca rbon emissions (scope 1, 2 a nd 3) in line with SBTi 1.5°C 

ta rgets by 2030, with defined five-yea r milestone ta rgets a ligned to SBTi. All va lue 
cha in emissions will be reduced to zero by 2045 (end of December 2045). 
 

9.2 Reduce our combined scope 1 a nd 2 greenhouse ga s emissions by 70% a ga inst a  

2021 ba seline, in line with our SBTs by 2030. (Ca lculated a s tCO2e of tota l scope 1 and 
2 emissions from 1 Ja nua ry 2030 to 31 December 2030) 

 

9.3 Reduce our scope 3 emissions by 52% per sold product a ga inst a  2021 ba seline, in 

line with our SBTs, by 2030. (Ca lculated a s tCO2e of tota l scope 3 emissions 
ca tegories 1, 4 and 5 from 1 Ja nua ry 2030 to 31 December 2030) Sold products from a ll 

g loba l business units. 
 

 
Science Ba sed Ta rget commitment 
 

10.1 Set quantita tive ta rgets for scope 3 GHG emissions, aga inst a  2021 ba seline, 

a ligned with the Science Ba sed Ta rgets (SBT) criteria  by Q4 2023. Set a ligned SBTs for 
scope 3, utilising  tPe S Ti (1.5°C) ca lculation tool, to predict expected verified S Ti’s a t 

the end of 2023. Completed a s pla nned. 
 

10.2 Achieve va lidated SBTs for scope 1, 2 and 3 emissions by Q4 2023. Ga in fully 
va lidated S Ti’s, certified by tPe Science  ased Target Initiative, covering  scope 1, 2 

a nd 3 emissions, using the 2021 ba seline. Completed as pla nned. 
 

Community contributions  
 

11.1 Esta blish new NGO pa rtnership(s) a nd funding  commitments by Q4 2022 (end of 
December 2022). Pa rtnerships a re forma lised via  Letters of Agreement a nd ma y 
involve product or moneta ry dona tions, in-kind support, volunteering , or other mea ns 

of coopera tion. Completed a s pla nned. 
 

11.2 Contribute a t lea st $2 million in ca sh a nd in-kind support to our community 
pa rtners to improve lives by Q4 2025. Cash contributions a re va lued at face va lue; 

product dona tions a re ca lcula ted at regiona l commercia l va lue. Lives touched 
include immedia te conta ct a s well a s number of individua ls supported by tra ined 

hea lthca re professiona ls (HCP) during  the reporting period, Q1 2023 to Q4 2025. 
 

11.3 Contribute responsibly to a  ra ng e of healthca re professiona ls (HCP) a nd pa tient 
education programmes by Q4 2022 (end of December 2022). Set specific ta rgets for 



 
 

26 

 

FY23 ESG Basis of reporting 

 

2023-25 on rea ch a nd impact. Contributions ma y include moneta ry a nd in-kind 

dona tions or other types of pa rtnerships. 
 

Medical educa tion 
 

12.1 NEW: Rea ch more tha n 500,000 hea lthcare professiona ls with medica l educa tion 
progra mmes per yea r by 2027 (end of December 2027). 

 
12.2 NEW: Expa nd hea lthca re professiona l education programmes through the 

development of a  g loba l medica l education dig ita l platform a nd review activity to 
enha nce impact by end Q4 2024. Expa nsion ma y include unique number of HCPs 

touched, number of progra mmes, depth of progra mming, a nd geogra phic rea ch. 
 

Community impa ct 
 

13 By 2027 touch 1 million lives in our communities through medical educa tion 
progra mming a nd support of strategic community pa rtners. (end of December 2027). 
 


