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Disclaimer

For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed before,
during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to ConvaTec or the Company are to ConvaTec Group Plc
and references to ConvaTec Group or the Group are to ConvaTec Group Plc and its subsidiaries.

This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or
financial or accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and this Presentation should not be construed as a
prospectus or offering document and investors should not subscribe for or purchase any securities on the basis of this Presentation and it is not intended to provide, and must not be taken as, the basis of any decisionand
should not be considered as a recommendation to acquire any securities of the Group. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the
Group's control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”,
“may”, "will”, “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking
statements include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group's intentions, beliefs or current expectations concerning,

amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These statements are necessarily based upona
number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can
be given that such future results, including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and uncertainties
could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. For details of the principal risks and uncertainties facing ConvaTec Group please see
the full year results statement dated 8 March 2022. Forward-looking statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the development of the
industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this Presentation. Past performance of the Group cannot be relied on as a guide to
future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations or
undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation.

To the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein
have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation come
fromthe Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such
research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change
without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which ConvaTec’'s management believes is valuable in understanding the performance of the ConvaTec Group. However, non-IFRS information is not uniformly
defined by all companies and therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment and management of ConvaTec
Group’s business, they should not be viewed ininsolation or as a replacement for, but rather as complementary to, the comparable IFRS measures. The non-IFRS measures are explained and reconciled to the most directly
comparable financial measure prepared in accordance with IFRS in the Financial Review in the full year results statement dated 8 March 2022.
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Karim Bitar. . Dr Divakar Ramakrishnan Jonny Mason
Chief Executive Officer Chief Technology Officer Chief Financial Officer
and Head of R&D
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=" Introduction
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Vision:
Pioneering trusted medical solutions to
improve the lives we touch

Brand promise:
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Convatec operates in large and growing
chronic care markets
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Convatec is stronger and pivoting to sustainable and
profitable growth

Strengthened focus through acquisitions & exits

Improved execution

Enhance positions Exit lower-margin
activities

W TRIAD

FE SCIENCES

e US SkinCare disposal

C!/ < * Incontinence disposal
% PATIENT CARE
3 |

BIueWmd * OC rationalization

EEEEEE

Complaints per million

®eqet * Exit from hospital care

Increasing R&D investment and output

Organic revenue growth increasing

5.3%

4.2%
2 2.3%
x New product launches 0 2% -
R&D investment as % over next 30 months
revenues vs 2018 vs 2018 2018 2019 2020 2021
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FISBE strategy underpins our growth ambitions
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Focus Innovate Simplify Build Execute
on our key I inourworkand | ourorganisation ‘mission-critical’ with excellence
markets and I trusted solutions ] capabilities
categories | -
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Key innovation highlights

®* Significantly strengthening Technology & Innovation capability

® Launching new products and a more robust pipeline

® Increasing confidence in delivering sustainable and profitable growth
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Technology & Innovation
review

Dr Divakar Ramakrishnan,
Chief Technology Officer and Head of R&D
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= Context
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The context

Existing innovation foundation

AQUACEL(D Exctra

AWC

FeelClean-

Technology
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Moldable Technology™

Challenges

* Underinvestment
*  Fragmented R&D capability
* Lack of integrated approach

* Capability gaps:

06086

Design for Medical Regulatory
Manufacturing

—~—~———

Limited new product launches

12



What we have changed..

Clear Goal:

30+% new product vitality' by end of 2025 to underpin
sustainable mid-single digit top line growth

How we have changed...

Increased Leadership L Portfolio
: : Simplified Processes
investment & competencies management

Innovation mindset

e C(_)l'lVﬂtEC 1) New product vitality — calculated as % of total revenues generated from products launched in last 5 years 13
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Resulting in a richer pipeline to deliver
sustainable and profitable growth

2019
Subscale, fragmented & siloed Reaching critical mass & integrated
Dwdofw.anf& gxmfww
Research ol a @) o @2
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@ 1 4 [ # of patent applicationsin 2019 J @ 3 2 [ # of patent applications 2022 YTD ]
b convatec Each boxes represents a project — both major and minor launches. 14
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Agenda

= Strengthening Convatec’s
innovation capability
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Our innovation mindset

People not just Single use products
patients, challenged

by chronic conditions high volume

high quality

& convatec

Solutions =
products + digital
+ service
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8 8 eadershi e PO
Innovation mindset —— : Simplified Processes

Increased investment has

enabled new operating model
. New Tech & Innovation (T&l)
Increased investment operating model
. Structure, capabilities & people

4.7%
4.3% [ I 1

mmm ° Integrated function

* Leveraging shared capabilities

3.0% * Recruiting top global talent

2.7%

Governance, systems & processes
* Cross functional reviews

0 * IDEAL process gate reviews
 Semi-annual portfolio reviews

2018 2019 2020 2021

e cpnvatgc 17



We have reorganized our
resources to achieve scale and integrate capabilities

209 2022

Subscale, fragmented & siloed Critical mass and integrated

| Medical & Clinical, Global Regulatory, Intellectual Property

| Advanced Biomaterials and Design for Manufacturing I

] Connected Solutions: Software as Medical and Mechatronics I
*  Minimal Regulatory & Clinical Affairs Capablllty | User-Centred Design & Human Factors I

* Inconsistent process dey, IP, user centered design e e

AWC

& convatec
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We have built a global T&| — »
network with stronger market place connectivity

. C
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Boston, USA

..................

Micholhevce, Slovakia

Lopprtttils

Global
Emerging
Markets

Continence
Care & HSG

Infusion

Advanced fusl

Wound Care
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We are improving processes
for effectiveness, efficiency and velocity

Simplified Processes

-

Pt Gouctin Aeren s e \
IDE £ L) Develspiment & G xecution Approval & [Lawnch
Design Develop & Build & Validate & Launch &
- i & G &
Initial Research Concept Business Production Launch Transfer
Pitching Showcase Lock Commitment Readiness Readiness to BAU
* Jointly identify unmet needs
) Gengrate IP ) ) gﬂigz?ctfer;b;;thde&gn * Human Factors/ Clinical Testing ’ Moni'For & adjust
T&l ) Conflrm commercial . . * Scale for manufacturability ’ anFlnueq
attractiveness * User Centric Design ) ] Clinical Evidence
* Show technical feasibility » Design for Manufacturing » Commercial readiness plans generation
* Design to Value
- J
Agile and v' Integrated approach across Technical, Operations and Commercial
collaborative — : :
v From ideation, development, scale-up and launch (designed by internal teams)
approach to
innovation v Sustainability principles through Green Design Guidelines and ESG metrics
20
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Portfolio managed through
a structured governance process

Portfolio review governance & process Regular reviews

April CELT portfolio
review + strategic
plan

v Semi-annual portfolio
deep-dive

v" Integral to strategic and
budget planning processes

Prioritisation

v" Regular Board reviews

September CELT
portfolio review +
budget

\_ Y,
& convatec
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Financial considerations for innovation agenda

Clear financial metrics Strategic considerations

v Expected revenues & profits v' Portfolio balance

v IRR v Impact on growth profile
v NPV v' Impact on group margin
v" Risk profile v' Commercial positioning
v v

Resource intensity Related costs - sales & marketing

dar
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Agenda

" Launching new products
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We are pursuing three types of R&D

Innovation approach Rapid iteration New platforms

Platform characteristics

Capital investment Low-Med Med-High Med-High

Cycle time 6-24 months 24-48 months 36 months+

Organic & inorganic innovation

& convatec
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Our new key product launches over next ~2 years

2023 2024

Infusion Set for

Tandem Mobi Avelle 2.0
Gentle Cath

Esteem 2.0 Air Female

Gentle Cath
Air Male

CIZED O

MioAdvance
Extended
WEETH(ES)

New platforms ‘\Q )

)

ConvaFoam

Innova
Matrix AC

D CO

om o o D

[
|
|
|
-1
|
|
|

Deep dives o =
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GentleCath Air™ for Men
Comfort, powered by
FeelClean™ Technology

\/ .
GentleCath Air



Example of rapid iteration
GC Air Male

Patient need:
e Ease of use

e Compact
* Discreet

~S525m

Compact Intermittent catheters -
global segment size

High-single digit growth

& convatec

Features & benefits

FeelCleanTM
Technology

3rd generation catheter
tech vs 2nd gen with
competition

39% reduced force on
removal in invitro models
by independent studies

Reduced potential for
depositing residue

Designed to be compact
and discreet

New sterilization
technology

Designed also to reduce
infection risk

27



Example of new platform
Mio Advance Extended Wear

Unigue proposition

-~ $ 1 ° 2 b n 95% of users agree set is easy to insert*

Global Infusion Care Market )
High-single digit growth Convgrzchigséegtycauard

* Design for Safety with no
exposure to needle

« Easy to use with pre-
loaded serter and one-
handed 90° insertion

e Comfort with smooth
insertion technique and
soft cannula

& convatec

*MRM 17430 MiniMed Mio Advance claims from Human Factors Testing. Medtronic data on file.

Medtronic’s Extended

Wear

Reduces change by half with
up to 7 day wear vs 3 day
standard sets

Designed with skin friendly
adhesive patch forupto 7
day durability

Approximately 2kg of less

plastic waste per year for
each patient

28



Example of transformative

InnovaMatrix AC

Patient need:

management of
hard-to-heal wounds

& convatec

Unique proposition

* Biologically derived wound care
~3'7m p°a ® treatgnent— Porcine Placenta
No of patients in US
with hard to
heal wounds « 1st of its kind FDA cleared (510K),
with proprietary manufacturing
process

« Speed to market

~$1.8bn

Global Wound Biologics
market segment’

High-single digit growth * Platform technology

1 . . .y .
Wound Biologics Market segment as defined by SmartTRAK. ° ra p i d Ite rat i O n Ca d e nce

Includes skin substitutes, active collagen dressings and topical
drug delivery

* Low cost

 potential adjacent applications

29



Attractive new products to enhance Convatec’s market

positions

Rapid iteration

\

-
@|

New platforms

Transformative

1

b convatec
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Strengthen market
position / profitability

Ayelle

Y =
M
ExtendedWear (US)

To grow market share

Infusion Set for
Tandem Mobi

- .

ConvaFoam™
T

] s

ConvaFoam

To access new attractive
segments or adjacencies

Gentle Cath Air
Male

Gentle Cath Air
Female

InnovaMatrix AC
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Agenda

" Growing confidence
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We have significantly strengthened our innovation
capability and grown our pipeline

Delivering product launches whilst strengthening capabilities

Larger and more robust pipeline

Organic and inorganic innovation
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Driving growth through Technology & Innovation

Strengthening innovation

capability Robust new product pipeline

—~———

Pivoting to sustainable and profitable growth
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Agenda

" Q&A
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Write in Q&A tab on right of the platform, or

Dial into conference call using the following details:

0800 640 6441 ID: 566750
+1 855 9796 654

€) convatec )



Thank you



