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THIS PRESENTATION IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, IN OR INTO THE UNITED STATES OF AMERICA, ITS TERRITORIES OR POSSESSIONS, OR TO ANY 

RESIDENT THEREOF OR ANY OTHER JURISDICTION WHERE SUCH DISTRIBUTION WOULD BE UNLAWFUL OR TO ANY OTHER PERSON.

This presentation (the “Presentation”) is being furnished to each recipient in connection with ConvaTec Group Plc (“ConvaTec” and, together with its subsidiaries,  the “Group”) and has been prepared from publicly available 

information. For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed 

before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group.

The information, statements and opinions contained in this Presentation do not constitute an offer to sell or a solicitation of an offer to buy any securities, and are not for publication or distribution in, the US or to persons in the 

US (within the meaning of Regulation S under the US Securities Act of 1933, as amended (the “Securities Act”)), Canada, Japan, Australia or any other jurisdiction where such distribution or offer is unlawful. Any securities 

referred to in this Presentation and herein have not been, and will not be, registered under the Securities Act, and may not be offered or sold in the United States absent registration under the Securities Act except to qualified 

institutional buyers (“QIBs”) as defined in Rule 144A under the Securities Act (“Rule 144A”) or pursuant to another exemption from, or in transactions not subject to, the registration requirements of the Securities Act. Subject to 

certain limited exceptions, neither this Presentation nor any copies of it may be taken, transmitted or distributed, directly or indirectly, into the US, its territories or possessions. The distribution of this Presentation in other 

jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with the foregoing restrictions may 

constitute a violation of securities laws.

This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or 

financial or accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and this Presentation should not be construed as a 

prospectus or offering document and investors should not subscribe for or purchase any securities on the basis of this Presentation and it is not intended to provide, and must not be taken as, the basis of any decision and 

should not be considered as a recommendation to acquire any securities of the Group. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the 

Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, 

“will”, “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements 

include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group’s intentions, beliefs or current expectations concerning, amongst other 

things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These statements are necessarily based upon a 

number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can 

be given that such future results, including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and uncertainties 

could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. Forward-looking statements are not guarantees of future performance and the actual 

results of operations, financial condition and liquidity, and the development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this 

Presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers, 

employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation.

To the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have 

been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation come from the 

Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and 

estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. 

Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.

Unless otherwise stated all stated financial metrics in this presentation are adjusted; for a full definition of the adjustments made please see slide 35 & 36 in the Appendix.

Disclaimer
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• Revised guidance1 met for both revenue and gross margin %

• 2017 organic revenue growth 2.3%

• Gross margin increased 10 bps to 61.0%

• Supply constraints recovering to plan

• MIP2 benefits in 2017 were more than offset by headwinds and cost increases

• Cash flow generation remains highly attractive

• Full year dividend 5.7 cents3, 35% payout ratio4

1. Revised guidance provided in October 2017
2. Margin Improvement Programme
3. Interim dividend of 1.4 cents per share declared 2 August 2017, final dividend 4.3 cents per share proposed 13 February 2018
4. Payout ratio based on adjusted net income 

2017 Full year results
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What went wrong?

• Death of EVP Operations in March 2017

• Some lines took longer than planned to achieve full output 

• Unexpected and severe hardware failures on moldable line  

• Insufficient safety stock coverage

Current Situation

• Wound supply issues resolved - now at normal level

• Convex ostomy backorder addressed - now at normal level

• Moldable production meeting current customer demand

Objectives for 2018

• Fulfil backorders on Moldable products, complete by end H1 2018 

• Focus on increasing Haina yields to Greensboro levels

• Re-launch productivity initiatives and commence new programmes

Operations update
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Revenue growth

1 Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities
2 CER is constant exchange rate
3 $13 million product rationalisation impact in Continence & Critical Care

• 2017 organic revenue growth 2.3%1, 4.1% growth CER2

- momentum returning through 2018

• Good performance from Continence & Critical Care, Infusion Devices and EMEA Wound

• Ostomy strategy delivering underlying momentum in US, Latam, Japan and China

• 2017 performance impacted by:

• Planned SKU rationalisation3 in Continence & Critical Care

• Backorder impact and lost orders, ongoing effect in 2018

• Performance in US Wound 

• Slower than expected penetration of new products; delayed regulatory approvals

• Organic1 growth guidance 2.5% to 3.0% for 2018

• Targeting market growth in medium-term: 4% – 5%
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Margin evolution

• 2017 gross margin increased 10 bps to 61.0%

- 70 bps performance loss; productivity, pricing and mix

- 80 bps foreign exchange gain

• Adjusted gross margin goals remain vs. best in class

• Five areas where we see clear opportunities

• We are already taking action, building detailed execution plans

• Modest productivity gains expected in 2018, more significant in medium to long-term

• 2017 Adjusted EBIT margin 25.9%, 210 bps lower on higher investment

• Future productivity benefits will be guided and delivered within adjusted EBIT margin, 

approach in line with peers

• Material opportunity for adjusted EBIT margin expansion over the medium to long-term

• Expect 24% - 25% EBIT margin in 2018
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Five areas of opportunity

• Material opportunity for EBIT margin expansion in medium to long-term

• $ cost-out opportunities similar in size to previous target, over medium to 

long-term

• Validating opportunities and building plans

Sourcing Supply chain Manufacturing Footprint Simplicity
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Franchise Summaries
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Total Revenue

Advanced 

Wound Care

Ostomy Care

Continence & 

Critical Care

Infusion 

Devices

FY 2017 Revenue ($m)

1,765
+4.1% total

+2.3% organic2

CER1 Growth

2.6% organic

+3.0% total
+0.8% organic2

+7.0% total
+1.7% organic2

5.2% organic

1. Growth at constant exchange rates (“CER”)
2. Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities. M&A contributed $30.2 million of revenue in 2017, $11.3 million 

in Ostomy Care and $18.9 million in CCC

529

383

275

578

Franchise summary
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FY 17 2.6%1

H2 17

1.9%1

Weakness from supply disruptions

Priorities for 2018:

Continue AvelleTM rollout and drive account penetration

Continue to drive growth in AQUACEL® Foam, Silver and Surgical Cover Dressing

US post-acute action plan

Q4 17 

2.3%1

1 Organic growth is growth at constant exchange rates (“CER”)

• Continuing strong demand for AQUACEL®, foam, silver and surgical 

cover dressing

• Supply constraints impacted FY17 growth by c. 1 ppt

• French re-imbursement cuts impacted growth by c. 1 ppt

• Underperformance in US post-acute channel

• Avelle now selling in 20 markets

Advanced wound care



10

Supply constraints impact growth

1 Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities
2 GHD is a homecare provider delivering medical products, advice and services in Germany
2 

Ostomy care

FY 17 0.8%1

H2 17

-0.7%1

Priorities for 2018:

Leverage extended GHD2 contract

Leverage GPO’s, continue to invest in and extend me+TM platform

Continue to work through backorders

Q4 17 

0.3%1

• Good underlying momentum impacted by supply constraints in H2

• FY 17 growth impacted by c.2 ppts

• Backorder fulfilment across H1 2018, lost orders

• FY 17 includes c. 0.5 ppt impact from GPO contract renewal

• Good performance in China, Japan, US, Latam

• Integration and performance of EuroTec on track

• Performance in EMEA Ostomy
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Good underlying momentum - Woodbury acquisition strengthens US position

1. Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities 
2. FY 2017 MIP product rationalisation impact of $13.1 million
3. Home Distribution Group, a new business unit formed in 2017 for catheter and incontinence related products, encapsulating the US distribution companies of 

180 Medical, Symbius Medical, South Shore Medical Supply, Wilmington Medical Supply and Woodbury Health Products

Continence & critical care

FY 17 1.7%1

H2 17

4.5%1

Priorities for 2018:

Expand GentleCathTM into new markets

Leverage reach of new Home Distribution Group

Continue to innovate and expand GentleCathTM portfolio and me+TM platform

Q4 17 

4.6%1
• Successful US launch of GentleCathTM Glide

• Expansion of me+TM platform for continence patients

• FY17 growth impacted c.3.5 ppts or $13m from product rationalisation2

• Woodbury acquisition consolidates Home Distribution Group’s3 #1 

position in US
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Customer product launches driving timing of demand 

1 Organic growth is growth at constant exchange rates (“CER”)

Infusion devices

FY 17 5.2%1

H2 17

11.3%1

Priorities for 2018:

Developing new partnerships outside diabetes

Continue to develop innovative products for both insulin and other drug delivery therapies

Expand our strong and long-term partnership with insulin pump manufacturers

Q4 17 

6.3%1
• Strong performance driven by market growth and partner product 

launches

• NeriaTM guard (‘Ulysses’)

• Diabetes version launched by Medtronic in selected markets

• In clinical trials for non-diabetes conditions
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• R&D now reporting directly to franchise presidents

• Launched 16 new products1 in 2017, including:

• Advanced Wound Care - Foam LiteTM

• Ostomy Care - Esteem Flex Convex, EuroTec’s Varimate strips

• Continence & Critical Care – GentleCathTM for European markets

• Infusion Devices – Ulysses infusion set

• Strong pipeline of new products ahead:

• Next generation NPWT

• Next generation GentleCathTM

1 Launches and line extensions 

Continued focus on R&D and innovation
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Financial Overview

Frank Schulkes
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Fundamental strengths

Attractive markets

Franchise positioning

Cash generative

Strong executive team

Improvement areas

 Project management

 Business intelligence

My initial observations…….
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1 Growth at constant exchange rates (“CER”)
2 Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities
3 Results are adjusted unless otherwise stated. A reconciliation of adjusted to reported results is provided on slides 35 & 36
4 EBITDA FY 2017 $505m, FY 2016 $508m

Financial highlights

FY 2017 FY 2016 Growth Comments

Revenues $1,765m $1,688m
+4.1%1

+2.3%2 • Organic growth2 Q4 2.8%, H2 3.0%

Gross margin3 61.0% 60.9% +10 bps • -70 bps performance, +80 bps FX

Opex3 % revenue 35.1% 32.9% +220 bps • H1 37%, H2 33%

• Plc cost +90bps

• Investment in go-to-market, R&D, infrastructure and 

acquisitions
EBIT3

EBIT margin3
$457m

25.9%

$472m

28.0%

(7.6)%1

(210) bps

EPS3 $0.16 $0.13 +23.1%
• Reflects lower finance costs offset by EBIT decrease and 

FX losses

Dividend 5.7 cents - • 35% payout of adjusted net income, $111.6 million

Cash conversion 77% 80% • Continued strong cash conversion

Net Debt / EBITDA3 3.04 3.0x • Impacted by M&A activities
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$1,688
$15 $4

$6
$14

$30 $8
$1,765

 FY 2016 Advanced
Wound Care

Ostomy
Care

Continence &
Critical Care

Infusion
Devices

Acquisitions FX FY 2017

Organic1 growth 2.3%

2.6% 0.8% 1.7% 5.2%

Revenue (m)

1 Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities

FY 2016 – FY 2017 revenue bridge 

• Reported revenue grew 4.5%, or 4.1% at CER

• $7.9 million currency benefit, Euro benefit offset by GBP

• $18.9 million revenue from Woodbury and $11.3 million revenue from EuroTec
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Gross margin overview

Adjusted gross margin Performance vs. Guidance

61.0% 60.9%

FY 2017 FY 2016

YoY change

Reported 10 bps

FX 80 bps

Operational (70) bps

Foreign 

exchange

• Negative price impact, in line with expectations

• Mix impact was neutral vs. expectation of positive impact

• Productivity net negative 

1 Original guidance for FY 2017 given 2 March 2017

Guidance1 Actual Change

Year-on-year 

movement

Year-on-year 

movement

Actual vs. 

guidance

Gross margin +60 bps (70)bps (130)bps

Price (-) (-) in line

Mix + neutral (-)

Productivity + (-) (-)
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Project cost-outs were more than offset by headwinds in 
2017

• Plant efficiency, Haina

• Expediting costs

• Operations team investment

• Wage inflation

• Increased depreciation

• One-off credits in 2016

• Haina labour rate          

• Footprint reduction

• Sourcing projects

• Lean projects

Delivered

Productivity 

Initiatives

1

Headwinds and 

cost increases

2
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• Haina labour rate          

• Footprint reduction

• Sourcing projects

• Lean projects

• New and existing projects

2018 vs. 

2017

=/+ 

=

=

+

+

Headwinds restricting margin growth in 2018

• Plant efficiency, Haina

• Expediting costs

• Operations team investment

• Wage inflation

• Increased depreciation

• Input pricing                                             

Delivered

Productivity 

Initiatives

Headwinds and 

cost increases

2
+

=/+

=

(-)

(-)

(-)

1



21

Sourcing excellence

Improve cost efficiency 

in supply chain 

and distribution

Stabilise production      

and improve 

LEAN/productivity

Continue footprint 

optimisation and 

leverage best cost country

Reduce complexity

Cost-out initiatives and new programs

• Optimise external spend and build capabilities

• Design for manufacture and improved life cycle management

• Review Make vs Buy alternatives

• Bundling of orders and transportation

• Reduction of air and express shipments

• Improve S&OP and forecast accuracy

• Stabilise processes in Haina and Deeside

• Continue LEAN journey reducing waste and improving productivity

• Increased automation

• Move further production to best cost countries

• Review outsourcing

• Reduce indirect overhead

• Packaging simplification

• SKU rationalisation

• Shared services, centres of excellence, consolidations 

Sourcing

Supply chain

Manufacturing

Footprint

Simplicity
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FY 2017 FY 2016

S&D G&A R&D

Increases reflect organic business investments, Plc Costs and M&A

32.9%

35.1%

Opex1,2 % of revenue

2.2%

9.7%

21.0%

2.3%

11.4%

21.4%

1. Results are adjusted unless otherwise stated. A reconciliation of reported to adjusted results is provided on slides 35 & 36
2. Adjusted opex FY2016 $555.9 million, FY2017 $619.5 million
3. Growth at constant exchange rates (“CER”)

Investments to support: 

• Regional growth

• Product launches

• Ostomy patient support

11.6% increase CER3:

• M&A impact c 2 ppts / $11m

• Plc costs c. 3 ppts / $15m

• Commercial investment c.4 ppts / $24m

• Infrastructure and other investment c.1ppt / $6m

• R&D investment c.1ppt / $6m

Opex overview
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$472
$457

$68

$(39)

$(64)

$20

FY 2016 Revenue COGS Opex FX FY 2017

EBITDA1 $508m $505m

EBIT margin 28.0% 25.9%

EBITDA 

margin
30.1% 28.6%

1 Results are adjusted unless otherwise stated. A reconciliation of reported to adjusted results is provided on slides 35 & 36

EBIT (m)

FY 2016 – FY 2017 EBIT1 bridge

$29m              

gross margin
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FY 2017 Pre-Tax cash flow ($m)

505

391

(83)

(32)

EBITDA1

Capex

Δ NWC

Cash flow

Net debt

31 Dec 2017

($m)

31 Dec 2016

($m)

Long-term borrowings (1,816) (1,774)

Cash and cash equivalents 289 264

Net Debt (1,526) (1,510)

EBITDA1 505 508

Net Debt / EBITDA1 (x) 3.0 3.0

• 77% cash conversion (FY 2016 80%)

• Cash conversion reflects increased capex from MIP implementation

• Leverage 3.0x, or 2.8x excluding M&A

• Interim dividend paid $26m

1 Results are adjusted unless otherwise stated. A reconciliation of reported to adjusted results is provided on slides 35 & 36

Good cash conversion and strong balance sheet
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Revenue guidance and principles

2018 assumptions:

• Markets growing generally in line with 2017:

• EMEA wound market softness

• 1% pricing erosion assumed across business

• Product mix neutral

• Improvement in US Wound post-acute channel performance

• Continued impact of lost orders in Ostomy Care, 50 – 100 bps revenue growth headwind 

• Modest but growing contribution from new products

2018 Medium-term

Organic1 revenue growth 2.5% to 3.0% In line with market

1 Organic growth is growth at constant exchange rates (“CER”), excluding M&A activities
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EBIT margin % guidance and principles

2018 assumptions:

• 1% pricing erosion dilutes margin1 c. 40 bps

• Product mix neutral

• Modest productivity contribution to margin1

• Dilutive margin1 contribution from new products 

• Annualisation of opex investments in 2017

• Increased commercial investment in Asia Pacific 

and US

• Required investment in IT and Infrastructure

Price

Mix

Cost-out

Opex

Inflation

EBIT %

(-)

+/(-)

+/++

=/+

(-)

+

Medium to 
long-term

EBIT margin % drivers

1 Adjusted gross margin

2018 Medium to long-term

EBIT margin % 24% - 25% Material opportunity
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Movement of US dollar on revenue and EBIT, $US weakens 1%:

• Effective tax rate c.15%

• US tax reform has broadly neutral impact on effective tax rate 

assumptions

• 2018 in line with 2017 spend

• Investment in growth and productivity 

Tax

Capex

Foreign 

exchange 

impacts

Currency Revenue Adjusted EBIT

EUR/DKK ~$5 million ~$2 million

GBP ~$2 million ~($1) million

Technical guidance: 2018 and medium-term



Summary and Outlook

Paul Moraviec



• Address US post-acute channel

• Increase momentum with foam and 

Avelle

• Continue to drive successful 

Ostomy strategy

• Complete optimisation of Haina

• Develop plans for new projects

• Enhance Project Management 

Office

Improving structure and execution in 2018

29

Commercial Operational execution
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Fundamentals remain

Well positioned in large, structurally growing chronic care markets

Strong and innovative R&D pipeline

Diversified chronic care business

Differentiated products with proven clinical performance

Opportunity to expand portfolio across products and geographies

Strong brands
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Q&A



Appendix
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Q3

142.9

129.3

86.8

58.4

417.4

Q4

147.6

133.0

91.1

70.3

442.0

Q1

133.7

121.8

85.5

62.1

403.1

Q2

138.4

132.9

89.6

67.3

428.2

Q3

147.9

132.1

96.2

69.3

445.5

AWC

Ostomy 

Care

C&CC

ID

Group

$m Q3

4.0

2.6

1.5

(1.2)

2.3

Q4

6.1

1.0

2.1

5.8

3.6

Q1

4.2

1.1

(0.1)

(3.1)

1.2

Q2

2.6

3.6

(2.0)

1.7

1.8

Q3

1.4

(1.8)

4.5

17.3

3.3

1 Organic growth presents year on year growth at constant exchange rates (“CER”), excluding M&A activities

Quarterly reported revenues by franchise Organic1 growth rate by franchise (%)

2016 2017 20172016

Q4

157.8

142.2

111.6

76.2

487.8

Q4

2.3

0.3

4.6

6.3

2.8

Quarterly revenue performance
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FY2017 ($m) Reported growth Organic Growth1

898.1 +8.3% +5.6%Americas

733.0 +0.9% (1.2)%EMEA

133.5 +0.7%APAC +0.4%

1,764.6 +4.5%Group +2.3%

34

1 Organic growth presents year on year growth at constant exchange rates (“CER”), excluding M&A activities

Revenues by geography 
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(a) Represents an adjustment to exclude (i) acquisition-related amortisation expense of $137.5 million and $136.1 million in 2017 and 2016, respectively, (ii) accelerated depreciation of $1.3 million and $11.1 million in 2017 and 2016, respectively, related to the closure of certain manufacturing
facilities, (iii) impairment charges and asset write offs related to property, plant and equipment and intangible assets of $0.5 million and $7.9 million, in the aggregate, in 2017 and 2016, respectively, (iv) a $2.6 million gain on the sale of fully depreciated assets in Malaysia in 2017, and (v) an
acquisition accounting adjustment of $1.6 million related to acquired inventories that were sold in 2017.

(b) Represents restructuring costs and other-related costs (excluding accelerated depreciation described above under (a)) primarily incurred in connection with the Margin Improvement Programme ("MIP"), and also includes other termination and leaver costs relating to organisation structure
changes and other costs.

(c) Represents remediation costs which include regulatory compliance costs related to FDA activities, IT enhancement costs, and professional service fees associated with activities that were undertaken in respect of the Group's compliance function and to strengthen its control environment within
finance.

(d) Represents costs primarily related to corporate development activities.
(e) Represents adjustment to exclude (i) loss on extinguishment of debt and write-off of deferred financing fees and (ii) foreign exchange related transactions.
(f) Represents an adjustment to exclude (i) share-based compensation expense of $29.3 million and $85.9 million in 2017 and 2016, respectively, arising from pre-IPO employee equity grants and (ii) pre-IPO ownership structure related costs, including management fees to Nordic Capital               

and Avista (refer to Note 12 - Related Party Transactions for further information).  
(g) Represents IPO-related costs, primarily advisory fees.
(h) Adjusted income tax expense/benefit is income tax (expense) benefit net of tax adjustments. In addition to the tax impacts of items (a) to (g), tax benefits resulting from the US Tax Reform and from the acquisition of Woodbury have been adjusted for. See Note 5                                                               

– Income Taxes for further details.
(i) Adjusted earnings per share and adjusted diluted earnings per share has been calculated by dividing adjusted net profit by the weighted average ordinary shares in issue and the diluted weighted average ordinary shares in issue respectively, as calculated  

in Note 7 - Earnings Per Share.

2017 Reported

Adjustments

Adjusted(a) (b) (c) (d) (e) (f) (g)

$m

Revenue 1,764.6 — — — — — — — 1,764.6

Cost of goods sold (838.3) 126.6 22.7 0.7 — — — — (688.3)

Gross profit 926.3 126.6 22.7 0.7 — — — — 1,076.3

Gross Margin % 52.5% 61.0%

Selling and distribution expenses (377.5) — 0.3 — — — — — (377.2)

General and administrative expenses (259.8) 14.3 6.0 7.0 — — 29.3 1.2 (202.0)

Research and development expenses (41.2) — 0.9 — — — — — (40.3)

Operating profit 247.8 140.9 29.9 7.7 — — 29.3 1.2 456.8

Operating Profit % 14.0% 25.9%

Finance costs (62.1) — — — — — — — (62.1)

Other expense, net (21.7) (2.6) — — — — — — (24.3)

Profit before income taxes 164.0 138.3 29.9 7.7 — — 29.3 1.2 370.4

Income tax expense(h) (5.6) (54.4)

Net profit 158.4 316.0

Net Profit % 9.0% 17.9%

Basic Earnings Per Share ($ per share) 0.08 0.16

Diluted Earnings Per Share ($ per share) 0.08 0.16

2017 reported to adjusted EBIT and
EPS reconciliation
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2016 ($MM) Reported

Adjustments

Adjusted(a) (b) (c) (d) (e) (f) (g)

Revenue 1,688.3 – – – – – – – 1,688.3

Cost of goods sold (821.0) 136.8 23.8 – – – – 0.2 (660.2)

Gross profit 867.3 136.8 23.8 – – – – 0.2 1,028.1

Gross margin (%) 51.4 60.9

Selling and distribution expenses (357.0) – 0.9 – – – – 0.9 (355.2)

General and administrative expenses (318.2) 18.1 5.0 11.7 0.8 – 90.2 28.0 (164.4)

Research and development expenses (38.1) 0.2 1.2 – – – – 0.4 (36.3)

Operating profit 154.0 155.1 30.9 11.7 0.8 – 90.2 29.5 472.2

Operating profit (%) 9.1 28.0

Finance costs (271.4) – – – – 29.2 – – (242.2)

Other expense, net (8.4) – – – – 8.4 – – –

(Loss) profit before income taxes (125.8) 155.1 30.9 11.7 0.8 37.6 90.2 29.5 230

Income tax expense(h) (77.0) (51.2)

Net (loss) profit (202.8) 178.8

Net (loss) profit (%) (12.0) 10.6%

Basic earnings per share ($ per share) (0.15) 0.13

Diluted earnings per share ($ per share) (0.15) 0.13

(a) Represents an adjustment to exclude (i) acquisition-related amortisation expense of $137.5 million and $136.1 million in 2017 and 2016, respectively, (ii) accelerated depreciation of $1.3 million and $11.1 million in 2017 and 2016, respectively,
related to the closure of certain manufacturing facilities, (iii) impairment charges and asset write offs related to property, plant and equipment and intangible assets of $0.5 million and $7.9 million, in the aggregate, in 2017 and 2016, respectively,
(iv) a $2.6 million gain on the sale of fully depreciated assets in Malaysia in 2017, and (v) an acquisition accounting adjustment of $1.6 million related to acquired inventories that were sold in 2017.

(b) Represents restructuring costs and other-related costs (excluding accelerated depreciation described above under (a)) primarily incurred in connection with the Margin Improvement Programme ("MIP"), and also includes other termination and
leaver costs relating to organisation structure changes and other costs.

(c) Represents remediation costs which include regulatory compliance costs related to FDA activities, IT enhancement costs, and professional service fees associated with activities that were undertaken in respect of the Group's compliance function
and to strengthen its control environment within finance.

(d) Represents costs primarily related to corporate development activities.
(e) Represents adjustment to exclude (i) loss on extinguishment of debt and write-off of deferred financing fees and (ii) foreign exchange related transactions.
(f) Represents an adjustment to exclude (i) share-based compensation expense of $29.3 million and $85.9 million in 2017 and 2016, respectively, arising from pre-IPO employee equity grants and (ii) pre-IPO ownership                                              

structure related costs, including management fees to Nordic Capital and Avista (refer to Note 12 - Related Party Transactions for further information).  
(g) Represents IPO-related costs, primarily advisory fees.
(h) Adjusted income tax expense/benefit is income tax (expense) benefit net of tax adjustments. In addition to the tax impacts of items (a) to (g), tax benefits resulting from the US Tax Reform and from the                                                   

acquisition of Woodbury have been adjusted for. See Note 5 – Income Taxes for further details.
(i) Adjusted earnings per share and adjusted diluted earnings per share has been calculated by dividing adjusted net profit by the weighted average ordinary shares in issue and the diluted weighted average                                                    

ordinary shares in issue respectively, as calculated in Note 7 - Earnings Per Share.

2016 reported to adjusted EBIT and
EPS reconciliation




