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Disclaimer

For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed before,
during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to Convatec or the Company are to Convatec Group Plc
and references to Convatec Group or the Group are to Convatec Group Plc and its subsidiaries.

This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or
financial or accounting advice and recipientsare urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and this Presentation should not be
construed as a prospectus or offering document and investors should not subscribe for or purchase any securities on the basis of this Presentation and it is not intended to provide, and must not be taken as, the basis of any
decisionand should not be considered as a recommendation to acquire any securities of the Group. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the
Group's control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”,
“may”, "will”, “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking
statements include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group's intentions, beliefs or current expectations concerning,
amongst other things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These statements are necessarily based upona
number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and contingencies that are difficult to predict
and many of which are outside the Group’s control. As such, no assurance can be given that such future results, including guidance provided by the Group, will be achieved; actual events or results may differ materially as a
result of risks and uncertainties facing the Group. Such risks and uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. For
details of the principal risks and uncertainties facing Convatec Group please see the full year results statement dated 8 March 2022. Forward-looking statements are not guarantees of future performance and the actual
results of operations, financial condition and liquidity, and the development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in
this Presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements are based only on information currently available to the Group and speak only as at the
date of this Presentation and the Company and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking
statements in this Presentation.

To the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein
have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation comes
fromthe Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such
research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change
without notice. Accordingly, reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which Convatec’s management believesis valuable in understanding the performance of the Convatec Group. However, non-IFRS information is not uniformly defined
by all companiesand therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment and management of ConvaTec Group's
business, they should not be viewed in isolation or as a replacement for, but rather as complementary to, the comparable IFRS measures. The non-IFRS measures are explained and reconciled to the most directly comparable
financial measure prepared in accordance with IFRS in the Financial Review in the full year results statement dated 8 March 2022.
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Pivoting to sustainable & profitable growth

Strong organic revenue growth

Stable profit despite inflation & investment

Strengthening competitive position
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Financial review
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Good financial performance

Revenue Growth
+8.0'% +6.4%% 19.6%

Revenue $1,045m (H12021: 7.4%) Adjusted EBIT of $S204m
(H12021: $1,008m) (H12021: 5204m @ 20.3%)

Adjusted PBT Adjusted FCF Pre Tax

Adjusted EBIT Margin

S174m S99m 2.5X%

(H12021: $181m) (H12021: $142m) Net Debt / Adjusted EBITDA
(FY 2021: 1.9x)

e convatec 1 Constant currency growth
— forever caring —

2 Organic growth presents period over period growth at constant currency, adjusted for: Triad Life Sciences (Mar’22), Cure Medical (Mar’21) and Patient Care Medical (Dec’21) acquisitions;
Incontinence divestment (Dec’21) and, from 31st May, the discontinuation of Hospital care and related industrial sales and the reconfigured business in Russia.



Strong revenue growth partially offset by FX

Growth 8.0% @ Constant Currency

6.4% Organic!
4
(Sm) 10.6% 6.1% 2.7% 14.5%

1,080 14.4%
organic
3.0%
3.6%

organic { ?

—» O~

1,030 7.3%
organic

1,008 + Triad
980 T T K T T . T T
H12021 Advanced Wound Continence & Ostomy Infusion FX H12022
Care Critical Care Care Care
COI'IVCItEC ! Organic growth is growth net of exchange rates excluding Triad Life Sciences, Cure Medical and PCM acquisitions, Incontinence divestment and, from 31t May, Hospital

Care and related Industrial Sales exit and reconfiguration of business in Russia

— forever caring —
* S figures shown include circa S1m impact of reconfiguration of Russia on Ostomy Care and circa S1m impact of Industrial Sales exit on Infusion Care



AWC: Strong growth enhanced by Triad
CCC: Good growth

Advanced
Wound Care

Continence &
Critical Care

& convatec

Organic
growth'

Total
Sales Sm

Organic
growth!

Total
Sales Sm
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2.3%

222
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6T.CH
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10.6%
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6.9%

254
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3.0%

266
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1.2%
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3.6%

277

¢¢TH

! Organic growth is growth net of exchange rates excluding Triad Life Sciences, Cure Medical, PCM, Incontinence divestment and, from 31t May, Hospital Care and related
Industrial Sales exit and reconfiguration of business in Russia

Organic growth in GEM and Europe
more than offset North American
decline

Strong performance enhanced by the
acquisition of Triad

Total CC growth 10.6%

Good operating performance with:
* Continence Care up 4.3% organically
e Critical Care up 1.8% organically

Supported by contributions from Cure

Medical and PCM acquisitions, partially

offset by the incontinence disposal and
hospital care exit



OC: Solid growth
IC: Very strong growth

orgeri
row .
8 performance in Europe

« North America -performance impacted
Ostomy - .. NH.B.HR..H.. by continued SKU rationalization
Care Total 265 (80bps), but HSG gaining traction

sales3m * Revenue from ConvaTec products up
4.3% at constant currency

6T.TH
6T.CH
T¢TH
T¢/cH

0¢.TH
0¢.cH
C¢¢TH

arowth

Strong growth in automated insulin
delivery segment

Supported by very favourable order

Infusion phasing
Total . .
Ca re 144 161 162 175 182 _
Sales Sm ” « Strong growth in non-diabetes, off a
small base
T T T T T T T
= N = N = N =
= = N N N N N
© © o o = = N
convatec
— farever caring — Organic growth is growth net of exchange rates excluding Triad Life Sciences, Cure Medical, PCM, Incontinence divestment and, from 315t May, Hospital Care and related

Industrial Sales exit and reconfiguration of business in Russia



Strong operating performance largely offset
inflation headwinds & investment

Adjusted EBIT margin movement

2.9%
1.3%
1.9%
1.3%

H12021 Price COGS Operations S&Mand R&D G&A FX H12022
Mix Inflation Productivity Investment
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Adjusted EBIT - stable despite inflation &
continued investments

$1,008m ( Increased 3.6% ) 51,045m

COGS

( Increased 5% )

Increased 9%
C )

>41m_4.1% (' Increased15% )

( Reduced 9% )

Adjusted
EBIT

b convatec :
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Cash tax rate flat, book tax rate and

accounting adjustments impacting EPS
Adjustments to reported profit

Cash tax

(Sm) 2021 2022
19.1% 19.0% Anmortisation 66 67
18.3%
M&A 2 21
Restructure 2 40
Tax (9) (45)

FY20 FY21 FY22 (E) .
Diluted EPS (cents)
25.0%
Book tax - ETR (10.0)% (2.7)%

19.1%

(43.9)% 6.5

15.0%
Reported Adjusted Adjusted (ex non-
cash DTA adjustment

FY20 FY21 FY22 (E) prompted by

acquisition)
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Strong cash generation and investing
for future growth

S99m FCF (Pre-tax)
(H1'21: $142m)

(S millions)

Interest, Dividends
Tax, Other

Net Debt EBITDA Working capital CAPEX M&A

Dec-21 & FX derivs

................

Net Debt
Jun-22

12



Capex investment to drive future growth

100
$$12 m- S64m

S94m
$86m S43m
= Digital
S6Im ]
Automation
= |nnovation
m Capacity &
growth
= Maintenance &
Compliance
2019 2020 2021 2022 (E) H1'21 H1'22

& convatec
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2022 Guidance

OrganiC 4.0 . _
R nue 6.4% -\JT - 1C: H2 slower with FY slightly ahead of market
Geve Uh ’ 5 5%, - Some light headwinds in AWC, CCC and OC
rowt
. 19.6% - - Flatter H1:H2 phasing than 21 because:
Adjusted >18.0% - COGS inflation impact lagged (FY 8-9%)
(o)
EBIT Margin %g é’ @CC - Operating costs flatter than 2021

Adjusted interest expense of approximately S50-55m
Adjusted cash tax rate unchanged at ~19%,; Book rate increased to ~25%
Capex $S100-120m

Other

& convatec .



Strategic update
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Strengthening Convatec’s competitive
position

Q- €

Focus Innovate Simplify Build Execute
on our key markets  in our workand our organisation “mission-critical” with excellence
and categories trusted solutions capabilities

H1 progress

Effectively

implementing key
initiatives

Strengthening , Initiatives o , ,
. s Launching new .. Positively impacting
through acquisitions beginning to
. products : performance
& exits deliver

a cgnvatgc 16




Focus - strengthening position in key @
chronic care categories and markets

Four chronic care categories 12 key markets

H1 Constant Currency Growth

Skin ZI&Z{ o:‘;,.—

iK_ JOUTHLAKE

% PATIENT CARE
MEDICAL

F TRIAD 2022

LIFE SCIENCES" Hospital Care)

B Chronic B Non-chronic Group Top12

& convatec | ,

Wound Biologics Market segment as defined by SmartTRAK. Includes skin substitutes, active collagen dressings and topical drug delivery



Innovate - launching two new products @
and on track for six more

Rap|d |terat|on {é\y

I

Gentle Cath I

Air Male :

l
MioAdvance Gentle
New platforms ‘ Q ’ Extended ConvaFoam Es';eézm Cath Air
N_/, WEETH (S : Female

2022 2023 2024
Launching

Infusion Set for
Tandem Mobi Al 20
i | Innova
[

@ convatec .




Simplify - driving simplification
and efficiency

G&A efficiencies

12.0%

- -, * IT hub consolidation

N

 Finance team consolidation
9.7%

u * HR processes and systems refresh
AV,

109

Adjusted G&A
expense

"\

\_ 2020 H1 2021 H1 2022 H1

A%

OC portfolio simplification

e US - largely complete

SKUs - Europe - ongoing
-25% since 2019 - . GEM - ongoing

\_ H12022

forever caring

convatec



Build - Centres of excellence delivering

Customer response

) 100k Impressions for Brand refresh posts

(] 70% Positive Sentiment vs. Benchmark 49%

® Health care professionals very positive

Improving WOCNext 2022
o o 5-8J , T , US
productivity e eres

e COI‘IVCItEC 7 Impact on EBIT margin 20

"""" caring 2 “Sales Force Excellence” CoE



Execute - driving operational excellence

& embedding ESG

Embedding our ESG framework:

Execution excellence across Convatec

-

Equipment Efficiency
Continuous improvement
initiatives decreased annual
production costs of Natura
pouch by >5800k

Process improvement
Standardisation and
consolidation of sterilization
validation methodology
saved $S425k p.a.

.

~

................

‘Convatec Cares’

By 2045

Net Zero Target

Pioneering
trusted medical
solutions to

improve the
lives we touch

By 2025

>40% female senior
leadership

21



Summary and outlook

H12022 - good financial performance
* Strong revenue growth
« Stable profit despite inflation and investment

Pivoting to sustainable and profitable growth
* Strengthening competitive position in attractive chronic care markets

On track to deliver FY 2022 guidance
* Organic revenue growth: 4.0 to 5.5%
* CC Adjusted EBIT margin: > 18%

& convatec
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Natura™@ @ AQUACEL,

If you would like to ask a question during the

Q&A please dial into:
United Kingdom - 0330 165 4012
United States - 800-289-0720
Access code: 9879873

Aeria”
a4

Ayelle’

Gentle ESTEEM & Flex Convex

23



Adjusted EPS

Adjusted operating
profit 204 .4 204.3 S(0.1)m Impacted by
Adjusted Net accounting
Finance expense (19.8) (23.0) $(3.2)m treatnpg:t i
acquisition
Non-operating expense (3.6) (7.0) $(3.4)m
Adjusted Income
. tax expense (1) (43.2) 5(7.4)m Impacted by
Adjusted ETR % 19.8% 24.8% +5.0%pts deferred tax
recognition in
. . the US
Adjusted net profit 145.2 131.1 $(14.1)m following Triad
acquisition
Diluted NOSH 2,025 million 2,031 million +0.3%
Diluted adjusted EPS 7.2 cents 6.5 cents (10.0)%

Diluted adjusted EPS
- after deferred tax
recognition
adjustment

7.6 cents 7.4 cents (2.7)%

convatec 24
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