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Disclaimer

THIS PRESENTATION IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, IN OR INTO THE UNITED STATES OF AMERICA, ITS TERRITORIES OR POSSESSIONS, OR TO ANY
RESIDENT THEREOF OR ANY OTHER JURISDICTION WHERE SUCH DISTRIBUTION WOULD BE UNLAWFUL OR TO ANY OTHER PERSON.

This presentation (the “Presentation”) is being furnished to each recipient in connection with ConvaTec Group Plc (“ConvaTec” and, together with its subsidiaries, the “Group”) and has been prepared from publicly available
information. For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed
before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group.

The information, statements and opinions contained in this Presentation do not constitute an offer to sell or a solicitation of an offer to buy any securities, and are not for publication or distribution in, the US or to persons in the
US (within the meaning of Regulation S under the US Securities Act of 1933, as amended (the “Securities Act”)), Canada, Japan, Australia or any other jurisdiction where such distribution or offer is unlawful. Any securities
referred to in this Presentation and herein have not been, and will not be, registered under the Securities Act, and may not be offered or sold in the United States absent registration under the Securities Act except to qualified
institutional buyers (“QIBs”) as defined in Rule 144A under the Securities Act (“Rule 144A”) or pursuant to another exemption from, or in transactions not subject to, the registration requirements of the Securities Act. Subject to
certain limited exceptions, neither this Presentation nor any copies of it may be taken, transmitted or distributed, directly or indirectly, into the US, its territories or possessions. The distribution of this Presentation in other
jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with the foregoing restrictions may
constitute a violation of securities laws.

This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or
financial or accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice and this Presentation should not be construed as a
prospectus or offering document and investors should not subscribe for or purchase any securities on the basis of this Presentation and it is not intended to provide, and must not be taken as, the basis of any decision and
should not be considered as a recommendation to acquire any securities of the Group. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes statements that are, or may be deemed to be, “forward looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the
Group’s control. “Forward-looking statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”,
“will”, “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements
include all matters that are not historical facts. They appear in a number of places and include, but are not limited to, statements regarding the Group’s intentions, beliefs or current expectations concerning, amongst other
things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These statements are necessarily based upon a
number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can
be given that such future results, including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and uncertainties
could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. Forward-looking statements are not guarantees of future performance and the actual
results of operations, financial condition and liquidity, and the development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this
Presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the date of this Presentation and the Company and its directors, officers,
employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this Presentation.

To the extent available, the industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this Presentation come from the
Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and
estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice.
Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.

Unless otherwise stated all stated financial metrics in this presentation are adjusted; for a full definition of the adjustments see 2018 Annual Report.



Franchise Results Overview

Q1 2019
Reported revenue ($m) Organic growth? Org)?nri)(r:o%rig\i/(v)t:l’z
Advanced
129.7 6.8)% 2)%
Wound Care (6.8)% (3.2)%
Ostomy Care 119.6 (0.8)% 0.9%
Continences 108.4 1.8% 3.1%
Critical Care
Infusion
! 72.9 0.2)% 0.2)%
Devices (0.2)% (0.2)%
Total Revenue 430.6 (2.0)% (0.1)%

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities
2 Excluding one-off provision to revise the estimate of the distributor rebates accrual



Advanced Wound Care
Performance reflects ongoing challenges

Reported revenue ($m) -
° i I 0 ,
1471 s 1468 150.7 Organic revenue declined 3.2%
129.7

+ Significant drag from skin care of ¢.200 bps

+  US underperformance; UK impacted by negative
channel inventory movements

+ AQUACEL™ Ag+ / Advantage delivered good growth
vovorsanic o ol o - Avelle™ launched in US

growth ratet 2.2% 0.8% (1.8)% (6.8)%

-

\
AOUACEL Aa) - * American Academy of Orthopaedic Surgeons
'QAdvantage\g/ A'QUAFC;E#@ guidelines on “standard care” in infection control

. - 3 of 4 supporting studies using AQUACEL™ Ag
. A\/e”e p \ Surgical /

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities
2 Excluding one-off provision to revise the estimate of the distributor rebates accrual

+ US: deploying specialist salesforce model




l Transformation in US AWC — better targeting and tracking

BEFORE

* Reliance on distributor push

 Basic CRM & performance
tracking tools

« Lack of product focus

* No clear direction on high value
call points

TODAY

Demand creation: specialised sales
force, focused around disease state

Advanced sales tool & activity tracking

Using data and metrics to drive
strategic focus (products & call points)

Targeting high value call points



Ostomy Care

Good performance in LatAm and APAC, weakness in US

Reported revenue ($m)

128.0 138.0 131.4 135.9

119.6

Q1FY18 Q2FY18 Q3FY18 Q4FY18 Q1FY19
(2.5)% 0.3% 1.5% (1.5)% (0.8)%

GESTEEMTM@ Flex Convex\

YoY organic
growth rate!

Q@

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities
2 Excluding one-off provision to revise the estimate of the distributor rebates accrual

/-Organic revenue grew 0.9%12 \

* Good performance in LatAm and APAC
« Weakness in US being addressed:

* Flattened organisational structure

* Revised segmentation and targeting — top
10 regions

Cremier GPO renewal now end March ZOZOJ




Continence & Ciritical Care
HDG continuing to grow above market

Reported revenue ($m)
108.4 111.7 107.5 1154 108.4

+ Organic revenue grew 3.1%?%2

- Continence continued to drive overall growth

QlFY18 Q2FY18 Q3FY18 Q4FY18 Q1FY19

YoY organic 5.6% 5.9% 1.4% 3.9% 1.8%

growth rate!

- HDG continuing to outgrow market in US

" /

\/ )
GentleCath E,§0

1 Organic growth presents year ony r growth at constant exchange rates. I ding M&A activitie
2 Excluding one-off provision to revise the estimate fth di t ibutor rebates ual

(@ ConvaTec



YoY organic
growth rate!

Infusion Devices
Strong customer orders

Reported revenue ($m)

74.7 70.5

66.5
56.6

72.9

-

* Revenue (0.2)%?*! organic
- Stronger customer orders than anticipated
« neria™ guard now launched in 10 markets

 Investing in further opportunities beyond
insulin therapy

Q1FY18  Q2FYi18 Q3FY18 Q4FY18 Q1FY19
16.3% 2.7% (3.71% (24.9)% (0.2)%
*"_‘W ™ v
Anera ((
&/ guard g
P ¢ '\

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities
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ransformation Initiative Update

Momentum building

Single most important programme within ConvaTec

75 workshops held

Almost 300 leaders trained In transformation

More detail with our interim results in August



Q1 2019 Summary and Outlook

« Trading in-line with our expectations and reflects challenges outlined in February
« US AWC business: building blocks in place to deliver improved revenue growth

« OC: good performance in LatAm and APAC, continued weakness in the US

« CCC: HDG continuing to outgrow market in US

« ID: strong level of orders

*  Momentum building in our Transformation Initiative

* Priority remains improving execution

« Guidance for FY 2019 unchanged
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Appendix



Quarterly Revenue Performance

Quarterly reported revenues by franchise

AWC

Group

0O
o

2018 2019
e N N N N N

147.1

142.9

146.8

150.7

129.7

Organic growth rate by franchise?

4 N\ N\ N\ N\ )\

AWC

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities

2.2

(0.2)

0.8

(1.8)

(6.8)

0.3
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Quarterly Revenue Performance

Quarterly reported revenues by region

$m

Americas

Group

2019

o

( N )
234.3 240.8 231.9 238.3 220.9

- J J

e N\ a
192.2 186.1 184.6 184.5 176.9

\. J \ J

e N a
31.7 36.2 35.7 35.8 32.8

\. J \ J

e N a
458.2 463.1 452.2 458.6 430.6

\. J \ J

Organic growth rate by region?

Q

Americas

Group

. ... ]

1 Organic growth presents year on year growth at constant exchange rates, excluding M&A activities

2018

( )

2019

Q1
( N\

(1.1)

(5.0)
|\ J

(0.9)

4 )

(0.2)

0.3

55

8.9

3.7

0.4

(4.0)

(2.0)




. FX Rates

| Q12019 Average | Q1 2018 Average

USD/GBP 1.30 1.39
USD/EUR 1.14 1.23

. N



