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Introduction  

Underpinned by our core va lues, our Environmenta l, Socia l a nd Governa nce (ESG) 

mission is to drive progress towa rds our vision of Pioneering  trusted medica l 

solutions to improve the lives w e touch  by a ligning a nd enabling ESG-rela ted 

priorities a cross the business for the benefit of our customers, collea gues, community 

a nd sha reholders.  

 

Wide-ra nging  susta ina bility considerations a re centra l to how we support the 

pa tients, customers, hea lthca re professionals, a s well as the wider  communities, we 

serve. This topic is a lso core to how we develop a nd ma nage our opera tions, a nd how 

we engage our pa rtners throughout the va lue cha in.  

 

Our Globa l Procurement and Supply Cha in teams a re responsible for selection a nd 

ma nagement of our va lue chain a nd the performa nce a nd credentia ls of our 

suppliers a cross our ESG framework priorities a nd commitments. 

 

Scope  

This policy a pplies to our Globa l Procurement and Globa l Supply Cha in teams. It sets 

out the requirements tha t should be a pplied throughout the procurement lifecycle, 

from sourcing  to supplier rela tionship ma nagement. 

 

This document should be reviewed in conjunction with Convatec’s: 

• Environmenta l Policy 

• Human Rights a nd Labour Sta nda rds Policy 

• Third Pa rty Complia nce Ma nua l 

 
 

Sourcing strategy  

As pa rt of a  stra teg ic sourcing  initiative, a  category-specific sourcing  stra tegy will be 

developed in colla bora tion with releva nt sta keholders from a cross the business. Our 

a pproa ch a ims to deliver the best outcome for Conva tec, ba la ncing the needs of a  

wide ra nge of sta keholder interests, and is informed by our ta rgets a nd 

commitments.  

https://www.convatecgroup.com/sustainability/esg-reports-and-data/
https://www.convatecgroup.com/investors/governance/our-policies-and-statements/
https://www.convatecgroup.com/investors/governance/our-policies-and-statements/
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Our sourcing  stra tegies will consider: 

• ESG matters a s a  pa rt of a ny tota l cost of ownership (TCO) baseline ana lysis 

e.g . 

o Opera ting costs including energy, fuel a nd water use, spa res, 

ma intena nce 

o Product lifecycle a ssessment (goods only)  

o End of life costs a nd methodology (e.g . decommissioning , 

disposa l/reuse, recycla bility) 

o Any positive or negative externa lities which ca n be monetised such a s 

“cost of ca rbon” a ssociated with GHG emissions, or cost of socia l 

externa lities (e.g . job crea tion or job losses) 

• a n a ssessment and recommenda tion for disposa l stra tegy for goods, 

equipment, and a ssets being procured which focuses on optimising  the socia l, 

environmenta l, a nd economic impa cts of functiona lly inadequate or under-

utilised a ssets a s well a s their sa fe decommissioning , tra nsport, a nd 

wa rehousing , where releva nt 

• a n a ssessment of the supply ma rket with the objective of ga ining a n 

understa nding of the existing a nd future ca pa bilities to supply Convatec’s 

susta ina bility needs with the same or improved level of price, functiona lity, 

a nd qua lity of service 

• a  proposa l for relevant susta ina bility eva lua tion criteria  and recommended 

weighting  to be utilised in the sourcing  event for product and supplier 

selection, with considera tion g iven to finding the best ba la nce between 

susta ina bility, cost, qua lity, and service criteria  

 

Specification definition and stakeholder engagement  

Identifying  releva nt susta ina bility risks a nd opportunities should follow a  

multidisciplina ry a pproa ch to ca pture knowledge a nd considera tions from a  wide 

sta keholder group including  a s required: 

• Technica l experts with knowledge of how the goods or services a re 

ma nufactured, processed, delivered, etc 

• Susta ina bility experts who ca n provide technica l a dvice or releva nt 

susta ina ble sourcing  principles for the category 

• Business sta keholders with knowledge of how the goods or services will be 

used by the orga nisa tion.  
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In defining the procurement requirements for the product or service, procurement 

sha ll work closely with the releva nt sta keholders to explore a lterna tive options which 

might exist to deliver the same outcome in a  wa y that more specifica lly incorpora tes 

susta ina bility criteria , for exa mple by:  

• Eliminating  the demand through considered review 

• Reducing the frequency of use or consumption 

• Aggrega ting a nd / or consolidating  demand 

• Sha ring use between divisions or orga nisa tions 

• Encoura ging recycling, repa ir, reuse, or repurposing of older goods 

• Using  recycled / renewa ble materia ls 

• Determining impact and fea sibility of utilising  loca l supply 

• Determining whether outsourcing  is required a nd how to extend the scope of 

responsibility for environmenta l a nd la bour pra ctices throughout multi-tier 

supply chains 

 

As a  preference, specifica tions included in tendering should focus on a  combina tion 

of performa nce a nd functiona l requirements to ena ble suppliers to propose the most 

efficient solution for the required performa nce or function a nd present a lterna tive 

options which ma y represent different ba la nces of susta ina bility, cost, a nd service 

priorities. 

 

 

RfP (Request for Proposal) documentation  

Documenta tion included with issue of a n RfP sha ll include a  clea r sta tement of 

Convatec’s susta ina bility priorities and objectives a s a  business and most releva nt to 

the ca tegory under consideration. Clea rly esta blished minimum a nd ma nda tory 

criteria  for a wa rd and product or service selection sha ll be communica ted to 

suppliers a t the outset of the process, a longside expecta tions for through-contract 

ma nagement of susta ina bility performa nce a nd reporting .  

 

Ma ndatory questions a nd criteria  will be kept upda ted in the sta nda rd RfP templa te. 

This includes: 

• Acceptance of Convatec’s Third Pa rty Complia nce Manua l (a ll vendors) 

• Disclosure of sta tus with Procurement’s selected ESG assessment tools 

(currently Ecova dis and Sedex) (Ecova dis – a ll vendors, Sedex – Directs, 

Externa l Ma nufacturing  a nd Logistics vendors) 

• Acceptance of willingness to pa rticipa te with these a ssessment tools if not 

currently enga ged (a ll vendors) 
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• Acceptance to disclose GHG emissions footprint for scope 1, 2, a nd 3 (a ll 

vendors) 

• Disclosure of ownership a nd a ny minority sta tus (a ll vendors) 

• Disclosure of current SBTI sta tus a nd ca rbon reduction pla ns (a ll vendors) 

• Acceptance of Convatec T&Cs including the net zero rider (a ll vendors) 

 

Other category specific criteria  should be considered, for provision of deta il of 

ma teria l source location, ra w materia l composition, requirement to provide deta iled 

product lifecycle ana lysis. 

 

Suppliers sha ll be encoura ged to provide multiple fulfilment options for the 

requested product or service, highlighting  the impact of the different options to 

Convatec’s priorities on susta ina bility, qua lity, a nd cost. 

 

 

 

 

Contracting  

Upon contracting Procurement must ensure tha t a ll commitments ma de throughout 

the RfP a re contra cted with the selected vendor(s), with a ssociated timesca les 

stipula ted as required. 

 

At this stage the following must be completed: 

• Signed accepta nce of Convatec T&Cs including  the net zero rider 

• Signed accepta nce of Convatec’s Third Pa rty Complia nce Ma nua l  

 

 

Contract management and supplier relationship management 

Convatec’s susta ina bility commitments and objectives sha ll be reflected in the 

ongoing rela tionship a nd mana gement of suppliers. At the sta rt of a ny new 

contra ctua l a rra ngement, it is critica l tha t a wa reness and focus on susta ina ble 

elements a nd a ssociated performa nce ta rgets a re communica ted a nd understood 

by the supplier a nd releva nt interna l sta keholders.  

 

As defined by Convatec’s Supplier Rela tionship Ma nagement a pproa ch, Convatec 

sha ll conduct regula r reviews of the contract and supplier performa nce throughout 

its dura tion supported by a  sta nda rdised QBR (Qua rterly Business Review) / briefing 

templa te sha red between Conva tec a nd the suppliers.  
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This templa te conta ins ESG a s a  ma nda tory topic a nd scoring of supplier 

performa nce sha ll be underta ken in line with the methodology. 

 

Expecta tions of key suppliers will develop over time, these will be communica ted to 

releva nt suppliers a nd monitored by procurement: 

 

• EcoVa dis – expecta tion that suppliers achieve a  score of at lea st Bronze level 

by 2025  

• Sedex – expectation to complete self-a ssessment by 2025 and for new 

pa rtners therea fter  

• Suppliers to commit to a  science ba sed ta rget (or equiva lent) by 2026 

• Suppliers to ha ve a  va lida ted science ba sed ta rget (or equiva lent) by 2029 

 

Disclosure and reporting requirements 

The supplier sha ll fully support the implementa tion of susta ina bility pra ctices from 

the sta rt of the contract a nd a s pa rt of the supplier onboa rding  process.  

 

As a  minimum, Conva tec sha ll require suppliers to provide the following a s 

ma nda tory: 

• Supplier’s GHG emissions footprint for Scope 1, 2 a nd 3 

• Science ba sed ta rget sta tus 

• Ca rbon Reduction Plan sta tus 

• Weight a nd dista nce shipping data  (log istics providers only) 

 

Requests for informa tion will be ma de annua lly by Conva tec where not covered by a 
supplier a ssessment tool. 

 
 

Continuous Improvement 

Procurement a nd Supply Cha in ca n champion initia tives to improve susta ina bility of 

supplied products or services through the use of joint a pproa ches with suppliers. 

Where a ppropria te, joint initiatives should be put in pla ce to improve the 

susta ina bility issues identified a s Convatec priorities.  

 

Procurement will a lso ra ise Corrective Actions on ESG ma tters with suppliers within 

their Conva tec’s SRM (Supplier Rela tionship Ma na gement) progra mme to support 

supplier development. These ma y be ra ised through the Ecovadis pla tform, through 

a udits organized following  a  Sedex a ssessment, or through discussion a t QBRs. 

Records of these will be kept on the releva nt pla tform a nd through QBR minutes. 
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Procurement reporting and goals 

Procurement will provide regula r reporting on both the status a nd performa nce of 

the supply chain, a nd the function’s own performa nce a ga inst its ESG goa ls.  

 

KPI (Key Performance Indica tor) reports will be produced qua rterly a nd cover our key 

commitments a s described in this policy, the content of these reports will be upda ted 

a nd expanded a s required. Indicative KPI report content: 

 

Performance indicator Metric description Expressed as: 

% key suppliers 

reg istered with 

EcoVa dis 

Monitors key supplier enga gement with EcoVa dis. % 

Avera g e ra ting  of key 

pa rtners in EcoVa dis 

Monitors overa ll susta ina bility performa nce of our 

key suppliers. 
Numerica l 

EcoVa dis a vera ge 

improvement score for 

key suppliers 

Monitors overa ll susta ina bility performa nce of our 

key suppliers. 
% 

% key suppliers with 

EcoVa dis minimum 

score of 45 (Committed 

ca tegory or a bove) 

Monitors overa ll susta ina bility performa nce of our 

key suppliers. 
% 

% stra teg ic buyers a nd 

ca tegory ma na gers 

tha t ha ve completed 

susta ina ble 

procurement tra ining   

Monitors tra ining  underta ken by procurement 

tea m - susta ina ble procurement tra ining  module 

a va ila ble through the online tra ining  a ca demy 

provided by a  third pa rty. 

% 

Ecova dis 'Susta ina ble 

Procurement' section 

score 

Monitors overa ll performa nce of susta ina ble 

procurement pilla r, a s scored by Ecova dis a s pa rt 

of Conva tec's overa ll scoreca rd. 

Numerica l 

% ta rgeted supplier 

sites reg istered with 

Sedex 

Monitors key supplier enga gement with Sedex. In 

scope sites a re those of the top 80% spend 

suppliers a cross directs, externa l ma nufa cturing  

a nd log istics. 

% 

% ta rgeted suppliers 

with Science Ba sed 

Ta rget commitments 

Monitor supply ba se commitment to emissions 

reduction. KPI a pplies to suppliers estima ted to 

ma ke up the top 60% of our ca lcula ted ca teg ory 1 

scope 3 emissions. 

% 

% ta rgeted suppliers 

with a  va lida ted 

Science Ba sed Ta rget 

(SBTi)  

Monitor supply ba se commitment to emissions 

reduction. KPI a pplies to suppliers estima ted to 

ma ke up the top 60% of our ca lcula ted ca teg ory 1 

scope 3 emissions. 

% 

 

Alongside KPIs, updates will be provided on progress towa rds goal milestone dates, 

a ny risks a nd mitiga tions to meeting goa ls, workstrea m progress a nd pla ns for the 

coming qua rter, a nd highlights from the previous qua rter.   

 

Oversight to progress will be through our ESG Steering  Committee.   


