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Disclaimer

For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or
distributed before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to Convatec or
the Company are to Convatec Group Plc and references to the Group are to Convatec Group Plc and its subsidiaries.

This Presentation does not constitute an offer, invitation or recommendation in respect of the sale or purchase of any of the Company’s securities and should not be construed as a prospectus or offering
document, nor should any recipients construe the Presentation as legal, tax, regulatory, financial or accounting or investment advice and recipients are urged to consult with their own advisers in relation to
such matters. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes certain forward-looking statements with respect to the operations, performance and financial condition of the Group. Forward-looking statements are generally identified by the
use of terms such as “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will", “could”, “targets”, “continues”, or their negatives or other similar expressions. These
forward-looking statements include all matters that are not historical facts.

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business,
economic and competitive uncertainties and contingencies that are difficult to predict and many of which are outside the Group’s control. As such, no assurance can be given that such future results,
including guidance provided by the Group, will be achieved. Forward-looking statements are not guarantees of future performance and such uncertainties and contingencies, including the factors set out in
the “Principal Risks” section of the Strategic Report in our Annual Report and Accounts, could cause the actual results of operations, financial condition and liquidity, and the development of the industry
in which the Group operates to differ materially from the position expressed or implied in the forward-looking statements set out in this Presentation. Past performance of the Group cannot be relied on as
a guide to future performance.

Forward-looking statements are based only on knowledge and information available to the Group at the date of preparation of this document and speak only as at the date of this Presentation. The Group
and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations to update any forward-looking statements (except to the extent required by applicable law or
regulation).

The industry and market data contained in this Presentation has come from third party sources and from the Company's own internal research and estimates based on the knowledge and experience of
the Company's management in the market in which the Company operates. While the Company believes that such sources, research and estimates are reasonable and reliable, they have not been
independently verified and are subject to change without notice. Accordingly, reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which Convatec’'s management believes is valuable in understanding the performance of the Convatec Group. However, non-IFRS information is
not uniformly defined by all companies and therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment
and management of Convatec Group's business, they should not be viewed in isolation or as a replacement for, but rather as complementary to, the comparable IFRS measures. The non-IFRS measures are
explained and reconciled to the most directly comparable financial measure prepared in accordance with IFRS in the Financial Review and in the results statement dated 29 July 2025.
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Strong H1 performance; delivering on track

Broad-based organic revenue growth

Further operating margin expansion

Second year of double-digit EPS growth
New product launches progressing well

On track to deliver 2025 and medium-term guidance
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Resilient business model driving sustainable growth

Chronic care
focus

Differentiated

products and solutions

Broad-based
organic growth

Convqtec 1. The Vitality Index is presented in our annual report and is the proportion of annual revenues coming from products launched in the last 5 years
torewer earin . 2. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residual revenue following the exit of hospital care and related revenues

Structurally growing markets
Strong market leadership positions with high recurring revenues
Expect to grow consistently ahead of the market

Focusing on differentiated products, service and solutions
Innovating to meet unmet needs in the fastest growing segments & build strong IP positions
Rich pipeline with Vitality Index' of 30%

Building growth across categories, geographies and products
Accelerating organic revenue growth? FY19-24
Launching 16 new products between 2022-2027 across all categories



FISBE strategy is delivering

Organic revenue

i inl 1

Investment growth Operating margin EPS
< Average CAGR Average
Y c.$220m p.a. 6.0% +120bps p.a. 6%
s Capex and R&D Excl. InnovaMatrix® expansion CAGR
N
& Annuatised 6.8% +130bps 19%
i €.$245m Excl. InnovaMatrix® YoY growth

Capex and R&D?2

Strongest-ever Outgrowing chronic Tracking to 24-26% Delivering

product pipeline care markets by 2026/273 double-digit EPS

1. Adjusted
2. Convatec FY 25 guidance for R&D expense $100-110m and capital expenditures $130-150m. $245m represents the combined midpoint of our FY25 guidance
3. Convatec targets 24-26% adjusted operating margin by 2026 or 2027



Financial review H1 25



H1 25: strong financial performance

H125 H124

Organic revenue growth! +6.8% 5.4% + Broad-based growth across all categories
excluding InnovaMatrix®2 O /0 T * +6.0% including InnovaMatrix®

B T e rin® exDanSion +13o b 30)b * H12521.3% (+140bps YoY in constant currency)
perating rel Xp ! pS (30)bps * On track to deliver FY 25 and medium-term targets

H125 8.0¢ vs 6.8¢ H124

i 4 o

EaMMNES pen share”growth +18‘7 /° Flat Operating profit® growth and lower net finance costs

* Cash H2 weighted, reflecting normal cashflow timing

H H 5 () o,
- Pietsion 35 /° 4% * Continue to expect >80% conversion in FY 25

Leverage® 1.9x 2.3x * Strong cash generation and financial position

Dividend per share growth +3.0% +3.0% Target full year payout ratio 35-45%

1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residval revenue following the exit of hospital care and related revenues
2. Excluding InnovaMatrix, which like-for-like represented c.3% of group revenue and decreased 13%YoY
3. Adjusted
Co nvqtec 4. Adjusted and diluted
torewer earin . 5. Free cash flow to equity (as defined in the Financial Review) divided by adjusted net profit
6. Net Debt / Adj. EBITDA on a trailing 12-month basis; excludes lease liabilities.



Broad-based organic revenue growth

Organic’ 4.3% 4.7% 14.1% Group excl. IMX  6.8%
[ ] [ ] [ ] [ ]

Group  6.0%

28 (6)

m3

H124 Advanced Ostomy Care Continence Care Infusion Care M&A FX InnovaMatrix® H125
Wound Care
excl. IMX

Co nvqtec 1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residuval revenue following the exit of hospital care and related revenues
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AWC: ConvaFoam building; InnovaMatrix soft
OC: continued strong Esteem Body launch

Organic growth’ [7.3% [ 63% M 8.7 Wi03% W ¢7% Weis il 2.1% | ) )
Ad d & [ & v - 65 5o 577 oo 57 55 Strong growth in NA and GEM; EUR improved
vance excl. IM. 0% .0 0 .0 70 . 176 /7 ./ 76 .07 through H-I
3

Wound Care .
- B Ex + Continued growth from Aquacel® AG Extra™
338 ™ i
Total 307 [ 314 * ConvaFoam™ launch progressing well
HevErE S « InnovaMatrix® down 13% with LCD?
uncertainty. Progress on clinical evidence
H122 H222 HI123 H223 HI124 H224 HI25

and other indications

Organic o o o o
growth' * Good US growth, steady EUR & strong GEM.
307 Continued positive new patient starts
298 300 o * Further enthusiastic patient and HCP
Total response to Esteem Body™, growing strongly

Revenue $m . q
* Good growth in our Esenta™ accessories range

H122 H222 H123 H223 H124 H224 H125

FY 22:1.7% FY 23:4.2% FY 24:5.3%

Co nVGteC 1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residuval revenue following the exit of hospital care and related revenuves 10
taraver caring 2. LCD: Local Coverage Determinations in skin substitutes for diabetic foot ulcers and venous leg ulcers



CC: growth in US, OUS and Convatec products
IC: further diversification; H1 positive phasing

Organi . .
grrff,?;ﬁ * Growing share and volumes in the US
* Convatec products grew faster than non-
Convatec; >55% of revenues
Total * Hydrophilic catheters grew faster than non-
Revenue Sm hydrophilic; >60% of revenues
H122  H222 HI123 H223 HI24 H224 HI25 * Strong growth from low base in EUR and GEM
Organlc (o) Oy O Oy . o, . .
Infusion growth! * H1 benefited from positive phasing of customer
Care orders. Upgrading full-year guidance to DD
227 .
 HSD diabetes growth as durable pump
E Total L penetration continues to increase
174
Revenue sm + High DD growth from non-insulin including

Wi Emen 98 BRes  [9d Daan  [S198 AbbVie's new Parkinson’s Disease therapy

FY 22:9.2% FY 23:8.7% FY 24:11.2%

Co nVGteC 1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residuval revenue following the exit of hospital care and related revenuves n
torewer carin 5



Further operating margin' expansion, up 130 bps YoY

Gross margin +140 bps YoY
(60) bps Yoy constant FX

Inflation

moderating .

+3.1% COGS (0-1%)
T \
1 1
1 1
1 1
S )

IC and IMX mix
broadly offsetting
H124 Price Mix Operatipr)s COGS Opex G&A H125 @ CC FX H125
productivity inflation efficiency

CO I'IVCI teC 1. Adjusted 12
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Second year of double-digit EPS' growth
13% operating profit? growth & lower net finance costs drives 19% EPS growth

H124 H125 H2 24 H2 25 FY 25

Operating profit2 $223m $252m $263m

Financing & other’ $(41)m $(35)m $(34)m

Tax rate’ 23.7% 24.0% 24 2%
Net profit! $139m $165m $173m
EPS' 6.8¢c 8.0c 8.4c

1. Adjusted and diluted

. convdad tec 2 Adjusted i

ggggggggggggg 3. Including non-operating expenses



Cash conversion similar to HY 24

On-track for 280% equity cash conversion in FY 25

12%

growth YoY 60%
307 Operating
cash
conversion'
35%
. (H124:62%) ]
Normal EqUIty cash
timing and 150 conversion?
strong (H124:41%)
revenuve

growth

EBITDA Working Capital Adjusting  Operating Net interest Tax Leases & FX Freecash Dividend &
capital expenditure items cash flow flow to share
equity repurchase

t 1. Operating cash flow (as defined in the Financial Review) divided by adjusted operating profit
CO I'IVCI ec 2. Free cash flow to equity (as defined in the Financial Review) divided by adjusted net profit
foraver caring 3. Trailing 12 months adjusted EBITDA divided by closing net debt excluding lease liabilities

Leverage
lower at
1.9x°

(H124:2.3x)

16

(107)

M&A Non-cash  Changein
movements  net debt



On track to deliver FY 25 guidance

Organic revenue
growth' ex-InnovaMatrix® 2

5.5%-7.0%

Operating margin® 22.0-22.5%

Eamings per Double-
share? digit

Equity cash

- >80%
conversion

Unchanged

Unchanged

Unchanged

Unchanged

Category guidance:

Unchanged AWC: MSD ex-IMX; OC: MSD; CC: M/HSD
Unchanged: InnovaMatrix at least $75m

Upgraded: IC: DD (previously HSD)

+80 to +130bps margin expansion YoY, despite
expected FX and tariff headwinds of ¢.50 bps

Adjusted net finance costs: $65-70m (was $70-75m)
Adjusted book tax rate: c. 24%

Capex: $130-150m
Cash adjusting items: similar to FY 2024 at ¢.$20m

1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residual revenue following the exit of hospital care and related revenues

2. Excluding InnovaMatrix, which represented c.3% of group revenue and decreased YoY

convdtec 3. Adjusted

rrrrrrrrrrr 4. Adjusted and diluted
5. As defined in the Financial Review



Strategic update



Convatec is well positioned to deliver
double-digit CAGR in EPS' and FCF to equity?

Leading positions in attractive, growing markets

Resilient business model driving broad-based growth

FISBE strategy is delivering

A convatec

rrrrrrrrrrrrr




Resilient business model delivers broad-based growth

S1113 $1,176m $1,180m

N3m

$1,046m  °1.086m 8.8% 6.0%
Group $984m $986m 7.8% 6.6%

revenue 6.6% -ese

5.7% 4.6%

15.1% 14.1%

H122 H2 22 H123 H2 23 H124 H2 24 H125 18

. Italicised percentages show organic revenue growth in a period
Co nvq tec Revenues and organic revenue growth have been restated for the exit of hospital care
""""""""""" s 1. AWC shown excluding InnovaMatrix. AWC organic revenue growth including InnovaMatrix : H2 23 =8.7%, H124 = 6.7%, H224 = 8.1%, H125 =2.1%.



Delivering growth through reimbursement dynamics

2021-24 CAGR'

Adding value for
patients, payors
and healthcare
professionals

Reimbursement
dynamics

Competencies

ConvaNiox™: Access higher + Inset™ Guard

category creation reimbursement Extended Wear;

opportunity in soft convexity Neria™ Guard for
Parkinson’s
Disease

InnovaMatrix® Possible CBP?
clinical evidence

Centres of Excellence®: 1) Strategic Pricing 2) Access and Reimbursement 3) Medical and Regulatory

1. CAGR of reported organic revenue growth by category from 2021 to 2024
2. Proposed inclusion of Ostomy Care and Continence Care into a Competitive Bidding Process for Medlicare reimbursement; consultation announced in July 2025
3. Centres of Excellence, part of our FISBE strategy, execute key strategic priorities, leverage scale providing dedlicated global support and resources




CMS reimbursement dynamics

InnovaMatrix® Ostomy Care & Continence Care

Proposals in « Local Coverage Determinations (LCDs)
consultation e Skin substitutes price $125/cm?

Competitive Bidding Program (CBP)

* c.7% revenue' direct2 Medicare
* €.9% revenue' including indirect3

Revenue potentially
in scope

* ¢.3% Group revenue (FY 25)

Expectation of

— * ¢.1-2% Group revenue headwind in 2026* e ¢.1-2% Group revenue headwind in 2027
potential impact
* Efficacy wins: highly effective product * Integrated manufacturer & distributor
Well positioned * Expanded coverage via clinical evidence e Large & loyal customer base
for long-term growth * Advantaged cost of production * Attractive & broadening product portfolio
* Greater impact for high-cost players e Greater impact for smaller players

1. Group revenue FY 24

2. “Direct revenue” refers to Medicare revenues recognised for products distributed by Convatec including Convatec and third party manufactured products

3. “Indlirect revenue” refers to estimated Medicare revenues recognised by third parties distributing Convatec products 20
4. As previously disclosed (RNS 151" July 2025)




AWC: new product launches to accelerate growth

g q . q Single-use
Antimicrobials Biologics' ng
negative pressure

Category CAGR' CAGR' CAGR'
size c.6% c.6% c.10%

Aquacel’Ag+
ConvaFiber ConvaFoam™ InnovaMatrix AC ConvavVac’
Conva
v v v
+ Continued Aquacel™ * Continue to win clinical * Launchin 2026
growth evaluations & gain share . Differentiation via
* New product launches e Launch across FISBE proprietary wound

markets dressing technology

t 1. CAGR is 2024-2029 excluding biologics which is 2025-2029
Cq nvq ec 2. RWE: real world evidence and RCT: randomised controlled trial 2
"""""""""" s Source: market dynamics, segment size, growth rates and positions based on internal analysis of SmartTRAK data



OC: Esteem Body™ building momentum

Category
size

$0.7bn

CAGR!
c.2%

EsteemBody” NaturaBody’ Natura+ MoldableTechnology™ ESENTA
I@ESPCJ amcare convacare clinics e +
+ Gain share in soft convexity + Sustain positive momentum in GEM : Con:im:ed growth in refreshed
product range
* Preparing Natura Body™ launch? » Continued portfolio simplification « Launch newgaccessories

CO nvqtec 1. CAGR is 2024-2029
AV 2. Launching in 2027 22
s Source: market dynamics, segment size, growth rates and positions based on internal analysis and publicly available sources



CC: Develop US leadership, grow in Europe and GEM

$0.8bn 2 $1.2bn2
size

D D

GentleCathGlide” ." GentleCathGlide” y

.. Cure .. Cure
GentleCathAir GentleCathAir
M bica e + amcare e+
* Build on large customer base * Grow customers for products and
« Drive further hydrophilic growth, S
based on FeelClean Technology™ * Launch new products for male & bag

1. CAGR is 2024-2029
CO nVGteC 2. Market also includes uncoated and closed-system catheters where we have existing product offerings
forever carin s Source: market dynamics, segment size, growth rates and positions based on internal analysis and publicly available sources

Global Emerging Markets

CAGR'
c.5%

GentleCathGlide” Cure’

convacare clinics e+

v

* Grow in markets with existing
products

* Introduce new products

23



IC: Pump adoption accelerating

pUmpS e 6% |
CAGR 20-'23

q c People with Users of intensive .
Increase? insulin pump diabetes insulin treatment M;:i'l';le
penetration opportunity c.350m c.10% (35m) .

Pump penetration (%)

I tion drivi pumps (%) 47 51 5.4
acceleration in pump users oo O S :
17 21 :

0.9 1.0 1.2 14

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Significant pump adoption + Immunoglobulin deficiency ERCUS for » Innovate with customers
opportunity in other therapies + Pain management Infusion C + Support demand with great service
driving DD growth * Parkinson’s Disease AL LU LS » Diversify customers & products

CO nvqtec Diabetes source: Seagrove as of Dec-2024, Non-diabetes sources available on request

torewer caring Pump penetration defined as users of durable or patch pumps among users of intensive insulin treatment 24



Conclusion



Summary and outlook

Resilient business model

Leading positions in chronic care markets underpinned by structural volume growth
Delivering broad-based growth across categories, geographies and products

Differentiated products and services; strongest-ever new product pipeline

Strong first half delivery

Revenue, operating margin, EPS growth and cash conversion on track
New product pipeline progressing well

Customer loyalty and colleague engagement scoring strongly

On track to deliver FY 25 and medium-term targets

FY 25 organic revenue growth' guidance of 5.5-7.0% revenue
22.0-22.5% operating profit>*margin

Double-digit EPS?® growth and strong cash conversion

1. Organic revenue growth presents YoY growth at constant currency adjusted for acquisitions and residval revenue following the exit of hospital care and related revenues
2. Excluding InnovaMatrix® , which represented c.3% of group revenue and decreased YoY. We expect at least S75m InnovaMatrix revenuve in 2025
3. Adjusted

26
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Appendix



Innovate - strong and growing pipeline

2022-2024 2025 2026
InnovaMatrix® us Outside US

780G MioAdvance Extended Wear Globally

ConvaFoam™ Us Europe Global Emerging Markets

Infusion set for Beta Bionics iLet pump US

AbbVie Parkinson’s _Jzpan Europe

Infusion set for Tandem Mobi us Europe

Esteem Body™ Europe & US Global Emerging Markets

Flexi-seal air

ConvaNiox™ (nitric oxide wound dressing)
new products launched 2022-24 Mitsubishi-Tanabe Parkinson’s

ConvaFiber™ (enhanced Hydrofibre)

0 new products on track for 2025-27 Colvayecs

Advanced Wound Care

Natura® Body

Ostomy Care
29




1. Reported revenue and organic revenue YoY growth
2. Adjusted operating profit, margin and YoY growth

L] 3. Net interest and adjusted other non-operating income
- 4. Adjusted tax charge and tax rate
5. Adjusted and diluted EPS in US dollar cents, and YoY growth

Italics = Growth

H123 H2 23 FY 23 H124 H2 24 FY 24 H125
AWC! 338 357 695 360 383 743 367
+8.7% +10.3% +9.5% +6.7% +8.1% +7.4% +2.1%
ocC! 300 308 608 3n 323 634 327
+3.1% +54% +4.2% +4.9% +5.7% +5.3% +4.7%
cel 221 236 457 243 258 501 259
+7.6% +5.5% +6.5% +8.2% +8.4% +8.3% +6.7%
Tel 186 185 371 199 212 41 227
+7.5% +10.0% +8.7% +7.3% +15.1% +11.2% +14.1%
Hospital Care 10 1 T
Group' 1,055 1,087 2,142 1M3 1176 2,289 1180
+6.6% +7.8% +7.2% +6.6% +8.8% +7.7% +6.0%
Op. profit2 214 218 432 223 263 485 252
+4.8% +92% +7.0% +4.1% +20.6% +12.4% +13.1%
Op. margin? 20.3% 20.0% 20.2% 20.0% 22.3% 21.2% 21.3%
Finance costs? (34) (41) (75) (41) (34) (74) (35)
Tax & (42) (42) (83) (43) (55) (99) (52)
Tax rate? 23.0% 23.5% 23.3% 23.7% 24.2% 24.0% 24.0%
EPSS 6.8 6.6 13.4 6.8 8.4 15.2 8.0
18.9% -6.9% 6.1% -0.1% 28.0% 13.7% 18.7%

convatec 30
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Adjusting items

Adjusting items will reduce substantially in 2027 as spin-off amortisation completes

Included in reported PBT Cash impact

($m) Commentary on reported PBT items H124 H125 H124 H125

Fundamerftal Transformation costs 14 0.9 5.8 3.8

restructuring

M&A Legal rees . . o 5.0 8.1 14 1.3
Fair value movement in contingent consideration
Country specific provision

Other Reversal of previous restructuring charges 4.6 3.0 41 2.6
Legal fees

. . S47m from 2008 spin-off from Bristol-Myers-

Am°ft"°’;".‘";" °f.bl Squibb; fully amortised in 2026 67.3 67.2 - -

acquired intangibles Amortisation from assets acquired post spin-off

Total 78.3 79.2 1.3 7.7

rrrrrrrrrrr
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Strong delivery of our FISBE strategy

&2

Focus

>90%

chronic care &
recurring revenue

Sales efficiency

Driving improvement
through Centres of
Excellence

rrrrrrrrrrr

-

-

Innovate

8 launches
2022-24

8 launches
2025-27

Broadest and
deepest
pipeline ever

~

J

1. Adjusted

Simplify

130 bps

YoY improvement in
operating margin'

Network

Optimisation
Generating returns
on FY24 relocations

2. "RCT" refers to randomised controlled trial and "RWE” refers to real-world evidence

Clinical
Investing in RCT and
RWE generation?

New lines &

automation
High speed
production &
productivity

&

40 bps

YoY pricing
improvement

Market Access
Managing
reimbursements
across our portfolio

32
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