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Annual Results for the twelve months ended 31 December 2023 

Accelerating revenue growth, strong profit and cash generation 
Raising medium term revenue guidance 

 

Accelerating organic revenue growth of 7.2%1, broad-based across all four chronic care categories 
 AWC2: 9.5%1 driven by strong performance in antimicrobials and growing position in wound biologics segment3 
 OC2: 4.2%1 driven by 6% growth in Convatec ostomy products with strength in Global Emerging Markets 
 CC2: 6.5%1 excellent customer service and higher reimbursement pricing in the US 
 IC2: 8.7%1 continued strong demand for infusion sets with multiple product launches in 2023 
Reported revenue was $2,142m (2022: $2,073m), up 3.4% and 3.2% on a constant currency4 basis, lower than 
organic because of the strategic exit of the non-core hospital care activities and related industrial sales in 2022 
 
Further operating margin expansion  
 Strong adjusted gross margin expansion of 150bps to 61.6% principally driven by improved mix and stronger 

pricing coupled with further productivity, partially offset by inflation and FX  
 Adjusted operating profit margin of 20.2% (20.8% on a constant currency basis). Expansion of 70 bps (130 bps 

on a constant currency basis) with further progress in simplification and productivity of operating costs 
 Adjusted operating profit up 7.0% to $432m.  Reported operating profit increased to $263m (2022: $207m) 
 
Delivering EPS and cashflow growth 
 Adjusted diluted EPS increased 6.1% to 13.4 cents.  Reported diluted EPS increased 106% to 6.3 cents 
 Free cash flow to equity5 rose to $228m (2022: $105m) resulting in equity cash conversion5 of 83%  
 
Strong new product pipeline - further strengthening competitive position  
 Growing InnovaMatrix® and ConvaFoamTM in the US – positive clinician feedback  
 Acquired innovative anti-infective nitric oxide technology platform  
 Launching new compact hydrophilic catheter, GentleCathTM Air for Women, in Europe 
 Broadening customers and applications in IC – partnerships with Beta Bionics (iLet insulin pump in the US), 

AbbVie and Mitsubishi Tanabe (Parkinson’s), Medtronic (780G in the US) and Tandem (Mobi in the US) 
 

Confidence in outlook – improving earnings and cash generation 
 In 2024: we expect 5-7% organic revenue growth, adjusted operating profit margin of at least 21.0% on a 

constant currency basis and double-digit growth in EPS and free cash flow to equity 
 Medium-term: Based on the strength of the new product pipeline and improvements in commercial execution 

we have raised our organic revenue growth expectation to 5-7% p.a. (previously 4-6%), we also expect to reach 
a mid 20’s% adjusted operating profit margin by 2026 or 2027 and to deliver double-digit compound annual 
growth in EPS and free cash flow to equity 
 

Karim Bitar, Chief Executive Officer, commented: 
“Convatec’s revenue growth accelerated and was broad-based across all our categories.  We further expanded 
our operating margin and increased earnings per share and free cash flow to equity. 

“We remain focused on executing our FISBE 2.0 strategy. Given our innovative new product pipeline and 
strengthened competitive position, Convatec has pivoted to a higher level of organic sales growth. We are on 
track to deliver our medium-term margin guidance leading to double-digit compound growth in EPS and free cash 
flow to equity.” 
 
Key financial highlights 

 Reported Adjusted 

 FY 2023 FY 2022 Change FY 2023 FY 2022 Change CC Change 
Revenue $2,142m $2,073m 3.4% $2,142m $2,073m 3.4% 3.2% 
Operating profit $263m $207m 26.7% $432m $404m 7.0% 10.2% 
Operating profit margin 12.3% 10.0% 2.3%pts 20.2% 19.5% 0.7%pts 1.3%pts 
Diluted EPS 6.3 cents 3.1 cents 105.9% 13.4 cents 12.6 cents 6.1%  
Dividend per share 6.229 6.047 3.0%     

 
 Net debt4 increased by $61m to $1,129m. Net debt to EBITDA ratio was maintained at 2.1x after $179m of M&A 

investment and $129m in capex investment to drive future growth, coupled with $111m dividend payment 
 The Board recommends a final dividend of 4.460 cents resulting in full year dividend of 6.229 cents, an increase 

of 3% 
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Percentage movements throughout this release are calculated on actual unrounded numbers. 
(1) Organic growth presents period over period growth at constant currency, adjusted for: Triad Life Sciences acquisiƟon (Mar’22) the exit of hospital care and related industrial sales and 
the reconfigured business in Russia (May’22) and the acquisiƟon of A BeƩer Choice Medical (Jul’23) 
(2) AWC is Advanced Wound Care; OC is Ostomy Care; CC is ConƟnence Care and IC is Infusion Care 
(3) Wound Biologics segment, as defined by SmartTRAK.  This segment includes skin subsƟtutes, acƟve collagen dressings and topical drug delivery.  Triad Life Sciences was renamed 
Advanced Tissue Technologies (ATT) following its acquisiƟon in mid‐March 2022.  ATT began to contribute to the organic growth rate following the anniversary of the deal compleƟon.   
(4) Constant currency growth is calculated by applying the applicable prior period average exchange rates to the Group’s actual performance in the respecƟve period.  
(5) Certain financial measures in this document, including adjusted results above, are not prepared in accordance with InternaƟonal Financial ReporƟng Standards (IFRS). All adjusted 
measures are reconciled to the most directly comparable measure prepared in accordance with IFRS in the Non‐IFRS Financial InformaƟon below (pages 21 to 26).   Equity cash 
conversion is a new non‐IFRS financial measure introduced in the year and is calculated as Free cash to equity/Adjusted net profit.  

 

Contacts 
Analysts & Investors Kate Postans, Vice President of Investor Relations 

& Corporate Communications 
Sheebani Chothani, Investor Relations & 
Corporate Communications Manager 

+44 (0) 7826 447807 
 
+44 (0) 7805 011046  
ir@convatec.com 

Media Buchanan: Charles Ryland / Chris Lane  +44 (0)207 466 5000 

 

Investor and analyst presentation  
The results presentation will be held in person at The Auditorium, Chartered Accountants’ Hall, One Moorgate 
Place, London EC2R 6EA at 9.00am (UK time) today. The event will be simultaneously webcast and the link can 
be found here. 

The full text of this announcement and the presentation for the analyst and investors meeting can be found on 
the ‘Results, Reports & Presentations’ page of the Convatec website www.convatecgroup.com/investors/reports. 

Forthcoming events 
Trading update for the 4 months ending 30 April 2024: 16 May 2024 

Interim results: 30 July 2024 

 
Dividend calendar 

Ex Dividend 25 April 2024 

Record Date 26 April 2024 

AGM 16 May 2024 
Payment date 23 May 2024 

  
About Convatec 
Pioneering trusted medical solutions to improve the lives we touch: Convatec is a global medical products and 
technologies company, focused on solutions for the management of chronic conditions, with leading positions 
in advanced wound care, ostomy care, continence care and infusion care. With around 10,000 colleagues, we 
provide our products and services in almost 100 countries, united by a promise to be forever caring. Our solutions 
provide a range of benefits, from infection prevention and protection of at-risk skin, to improved patient 
outcomes and reduced care costs. Convatec’s revenues in 2023 were over $2 billion. The company is a constituent 
of the FTSE 100 Index (LSE:CTEC). To learn more about Convatec, please visit http://www.convatecgroup.com 

Forward Looking Statements 
This document includes certain forward-looking statements with respect to the operations, performance and financial 
condition of the Group.  Forward-looking statements are generally identified by the use of terms such as “believes”, 
“estimates”, “aims”, “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will”, “could”, “targets”, continues”, or their 
negatives or other similar expressions. These forward-looking statements include all matters that are not historical facts.  

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered 
reasonable by the Company, are inherently subject to significant business, economic and competitive uncertainties and 
contingencies that are difficult to predict and many of which are outside the Group’s control. As such, no assurance can be 
given that such future results, including guidance provided by the Group, will be achieved. Forward-looking statements are 
not guarantees of future performance and such uncertainties and contingencies, including the factors set out in the “Principal 
Risks” section of the Strategic Report in our Annual Report and Accounts, could cause the actual results of operations, financial 
condition and liquidity, and the development of the industry in which the Group operates, to differ materially from the position 
expressed or implied in the forward-looking statements set out in this document. Past performance of the Group cannot be 
relied on as a guide to future performance.  

Forward-looking statements are based only on knowledge and information available to the Group at the date of preparation 
of this document and speak only as at the date of this document. The Group and its directors, officers, employees, agents, 
affiliates and advisers expressly disclaim any obligations to update any forward-looking statements (except to the extent 
required by applicable law or regulation).    
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Chief Executive’s Review 
Convatec continued to successfully execute its FISBE 2.0 strategy, strengthening its competitive position and 
delivering on our forever caring promise for patients and customers. The various strategic initiatives actioned 
during the period enhanced the quality of the business and improved our financial performance and prospects. 
 
Attractive growth prospects  

Convatec operates in four categories of the structurally-growing, attractive chronic care markets. These have a 
combined market size of $14 billion p.a. and market growth rates of between 4-8% p.a. We are among the leaders 
in the categories in which we operate and expect to grow revenue in line with or faster than each market.  
 
We serve a diverse set of chronic care markets, producing high-volume, high-quality consumables which our 
customers rely on, resulting in attractive recurring revenue. This diversity provides resilience and synergies, 
notably in areas such as biomaterial sciences, product and clinical development, automated manufacturing and 
shared supply chain capabilities. Consistent with our FISBE 2.0 strategy we have been investing in our innovation 
pipeline, building mission-critical capabilities, expanding capacity and increasing our resilience.  
 
A chronic care focused business delivering sustainable and profitable growth  

We continued to execute our FISBE strategy, strengthening our competitive position and our ability to consistently 
deliver sustainable and profitable growth.  After a period of catch-up investment, equity cash conversion5 has 
now normalised and this strong cash generation will support continued organic and inorganic investment for 
growth, consistent with our capital allocation priorities.   

Over the course of 2023, we remained focused on delivering for our customers. Our continued focus on innovation 
resulted in six new products launching and the R&D function was strengthened by an increased emphasis on 
clinical and regulatory. We enhanced both our innovation pipeline and service proposition using cash generated 
to acquire three businesses.   

We further simplified our organisation, closed a small factory in the Netherlands and opened a new Global 
Business Services centre in Kuala Lumpur, which in combination with Lisbon and Bogota, will provide 24x7 
support. Our Centres of Excellence continued to positively impact the business, with better pricing and greater 
salesforce productivity as the Customer Relationship Management platform roll-out was completed for our top 
12 markets.  

Further details on the progress made under each pillar can be found on pages 6 and 7.  

We achieved a strong financial performance  

Group reported revenue of $2,142m rose 3.4% (2022: $2,073m), and 3.2% on a constant currency basis, lower than 
organic growth because of the strategic exit of the non-core hospital care activities and related industrial sales in 
2022. Organic revenue growth was 7.2%, in line with our latest guidance.  

Adjusted operating profit rose 7.0% (10.2% on a constant currency basis). Adjusted operating profit margin was 
20.2% (2022: 19.5%) with mix/price, operations productivity and G&A spend reduction more than offsetting 
significant inflation, continued investment in R&D and commercial capabilities, as well as a 60 bps foreign 
exchange headwind. Over a two-year period Convatec has delivered 250bps of improvement in its adjusted 
operating profit margin. 

In 2022, the Group incurred costs relating to the exit of the hospital care business.  As a result, and also benefitting 
from a higher gross margin, the reported operating profit increased 26.7% over the previous year. 

Adjusted diluted EPS increased by 6.1% primarily due to improvements in adjusted operating profit and a 
reduction in non-operating expenses more than offsetting an increase in finance costs from higher market 
interest rates.  

Reported diluted EPS increased by 105.9% as the prior year was impacted by higher adjusting items mostly 
relating to the exit of hospital care and the Triad acquisition.  

Capital expenditure during 2023 was $129m (2022: $144m) as we continued to invest for future growth, expanding 
our manufacturing lines and developing new digital technologies to deliver enhanced customer experiences . 

Free cash flow to equity increased to $228m (2022: $105m).  Equity cash conversion (free cash flow to equity as a 
proportion of adjusted net profit) was 83% (2022: 41.0%) primarily driven by a significantly lower working capital 
outflow, the increase in EBITDA and lower capital expenditure.  

Net debt increased by $61m to $1,129m, following three acquisitions and the payment of the first year earnout for 
Triad Life Sciences acquisition, together totaling $179m. Our net debt to EBITDA ratio remained unchanged at 2.1x. 
We continue to target leverage of 2x over time but are comfortable temporarily going higher for appropriate M&A 
opportunities. 

Revenue  
Revenue increased by 3.4% on a reported basis, and by 3.2% on a constant currency basis. Adjusting for M&A and 
business restructuring1 Group revenue rose 7.2% on an organic basis. This growth was broad-based with strong 
growth in Advanced Wound Care, Infusion Care and Continence Care and good growth in Ostomy Care.  
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(5) Relates to residual stock being sold during 2023  

 

Advanced Wound Care  

Revenue of $695 million increased 12.0% on a reported basis or 11.6% on a constant currency basis.  On an organic 
basis revenue rose by 9.5%. This performance was enhanced by InnovaMatrix®, which contributed to organic 
growth from April.   

The business achieved strong sales growth in North America supported by the growing position in the wound 
biologics segment3, broad-based double-digit growth in GEM despite some market softness in China in H2 and 
good growth in Europe. Continued leadership in the antimicrobial segment enhanced the overall performance of 
the division.  

We continued to make strategic progress in AWC during 2023, strengthening our position in the US with the 
launch of ConvaFoamTM. Reaction from healthcare professionals has been encouraging with a number of ongoing 
evaluations as well as conversions from competitor product to ConvaFoam. InnovaMatrix® continued to achieve 
strong momentum in the large and rapidly growing wound biologics segment3.  Feedback from clinicians has been 
positive. 

In 2024 we will focus on: 

 Rolling-out recent launches to new markets: 
o Launching ConvaFoamTM in Europe 
o Launching new iterations of InnovaMatrix® in the US  

 Continuing to develop the future 2025+ AWC pipeline with: 
o a new nitric oxide dressing, a new enhanced hydrofibre dressing and ConvaVacTM  

 Improving commercial performance: 
o Further leverage Salesforce Effectiveness Centre of Excellence (CoE) in our focus markets  
o Further expand ATT salesforce and build synergies with existing AWC sales team 

 

Ostomy Care  

Revenue of $608 million was up 4.3% on a reported basis and increased 4.2% on constant currency and organic 
bases.  The Ostomy Care category comprises Convatec ostomy products, our Flexi-SealTM sales (fecal 
management system product) and non-Convatec ostomy products. 

We are making positive progress with the turnaround in Ostomy Care, particularly with Convatec ostomy 
products, where revenue grew 6.3%.  The business achieved double-digit growth in the Global Emerging Markets 
as it continued to win share. In North America 180 Medical grew ostomy sales well from a small base and New 
Patient Starts remained stable. There was a good performance in Europe although, as expected, further planned 
declines in non-Convatec product sales via AmcareTM UK partially offset this positive performance.  The launch of 
the ESENTATM brand of accessories continued to progress well.  As anticipated, Flexi-SealTM finished close to flat 
for the full year, having declined in the first half when it was lapping tough comparatives. 

Strategic progress continued in the ostomy business, as the team prepared for the launch of our new one-piece 
convex pouching system, Esteem BodyTM with Leak DefenseTM in the US and Europe.  Leak DefenseTM refers to the 
exclusive combination of Convatec’s gold-standard adhesives (Durahesive® and Modified Stomahesive®) coupled 
with the comprehensive, soft convexity range, which together are designed to adapt to the body for a secure seal 
that can help prevent leaks and achieve the desired wear time.  

In 2024 we will focus on: 

 Continuing to progress our innovation pipeline: 
o Launching our new Esteem BodyTM in the US and certain European markets 

 2023 

$m 

2022 

$m 

Reported 
growth / 
(decline) 

Foreign 
Exchange 

impact 

Constant Currency2 

growth / (decline) 
Organic4 

growth  

Revenue by Category       

Advanced Wound Care 695.3 620.7 12.0% 0.4% 11.6% 9.5% 

Ostomy Care 608.3 583.0 4.3% 0.1% 4.2% 4.2% 

Continence Care 457.2 425.4 7.5% 0.1% 7.4% 6.5% 

Infusion Care 370.9 341.1 8.7% 0.0% 8.7% 8.7% 

Revenue excluding 
hospital care exit 2,131.7 1,970.2 8.2% 0.2% 8.0% 7.2% 

Exit of hospital care and 
related industrial sales5 10.7 102.3 (89.5)% n/a n/a n/a 

Total  2,142.4 2,072.5 3.4% 0.2% 3.2% 7.2% 
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o Developing a new Flexi-SealTM  Air product 
o Developing a 2-piece Body portfolio for the future 

 Further improving commercial execution across the continuum of care: 
o Bringing all the products we sell in the fast-growth accessories market under the ESENTATM brand 
o Improving new patient starts in the US, with continued collaboration with Home Service Group (‘HSG’) 
o Enhancing engagement with patients, through Me+, and the interactions with healthcare professionals 

 
Continence Care  

Revenue of $457 million rose 7.5% on a reported basis and 7.4% on a constant currency, with modest incremental 
contribution from the two acquisitions. On an organic basis revenue rose 6.5%.   

A strong operating performance was supported by higher reimbursement pricing in the US during the year and 
increasing patient adoption of Convatec products (Cure Medical and GentleCathTM). The quality and breadth of 
the Convatec product portfolio have resulted in it growing as a proportion of overall sales, which is beneficial to 
the gross margin. In the US home service market (direct to consumer) we continued to gain share by providing 
world-class customer service. 
 
We further strengthened the Home Service Group by acquiring A Better Choice Medical Supply LLC (Michigan) 
and All American Medical Supply Corp (New York), two North American continence care service businesses.  

We made further progress building international sales and management teams, which has resulted in 
incremental sales in GEM and Europe which, although modest, were supportive to overall growth. We launched 
our new and improved GentleCathTM Air for Women 2.0 in Q4 2023 in France which has been well received by 
healthcare professionals and customers.   

In 2024 we will focus on: 

 Rolling-out launches to new markets: 
o Launching GC Air for Women in additional European markets and the US 
o Introducing Cure products into European and GEM markets 

 Further improving commercial execution globally: 
o Integrating recent HSG acquisitions in the US 
o Continuing to build out and strengthen commercial teams in Europe 
o Leveraging improved customer service performance at Amcare UK 

 

Infusion Care  

Revenue of $371 million increased 8.7% on reported, constant currency and organic bases. This growth was 
primarily driven by sustained strong demand for our innovative infusion sets for people with diabetes.  We 
supported our customers with multiple product launches during 2023: Medtronic’s 780G insulin pump approval 
in the US, Beta Bionics iLet bionic pancreas system launch in the US and soft launch of Tandem’s Mobi pump.  

Our neriaTM brand infusion sets, for non-insulin therapies, achieved strong double-digit growth, and included the 
launch of AbbVie’s new Parkinson’s drug therapy in Japan.   

In 2024 we will focus on: 

 Delivering for our diabetes customers given the continued strong demand for our infusion sets: 
o Scaling up MioAdvance Extended Wear Infusion Set following US launch of Medtronic’s 780G 
o Supporting Tandem with the full launch of Mobi in the US 
o Supporting Beta Bionics following its iLet launch in the US 
o Supporting Ypsomed as they grow their durable pumps business 

 Continuing to diversify patient base 
o Providing Neria sets for AbbVie Parkinson’s launch in Europe and preparing for US launch, expected in 

2024 
o Increasing penetration with European distributors of infusion sets for European palliative care and pain 

management 
 Enhancing operations: 

o Increasing production capacity for future demand 
o Optimising existing production lines and further improving quality 
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Historical revenue data* 

* Provided to reflect revised category definitions announced in March’23 , following the exit of hospital care.   

Reported Revenue $m 2019 2020 2021 2022 2023 

Advanced Wound Care  570 547 592 621 695 
Ostomy Care 569 590 615 583 608 
Continence Care 342 363 405 426 457 
Infusion Care  238 283 316 341 371 
Group 1,719 1,783 1,928 1,971 2,131 
Revenue from hospital care and 
industrial sales 108 112 110 102 11 
Total Reported Group 1,827 1,895 2,038 2,073 2,142 

 

Organic4 growth/(decline) % 2019 2020 2021 2022 2023 

Advanced Wound Care  0.5% (2.7)% 9.2% 6.8% 9.5% 
Ostomy Care 1.0% 4.5% 2.0% 1.7% 4.2% 
Continence Care 5.4% 5.4% 3.4% 5.1% 6.5% 
Infusion Care  2.2% 18.5% 11.5% 9.2% 8.7% 
Group 2.3% 4.2% 5.3% 5.6% 7.2% 

 

Executing on our FISBE strategy 

The execution of our FISBE (Focus, Innovate, Simplify, Build, Execute) strategy is progressing well.   

Focus 

We continued to focus on our top 12 markets, achieving organic revenue growth of 8.4% compared with 7.2% 
globally. The US was our largest market and grew strongly, supported by the contribution from InnovaMatrix®.  
China, whilst still a small part of the overall group, remained a key strategic market where we continued to 
strengthen our position, growing double-digit and winning market share in both Ostomy Care and Advanced 
Wound Care. 

Having laid the foundations for customer net promoter score (NPS) insight gathering, through a series of pilots in 
2023, during 2024 we will focus on embedding actionable NPS insight more broadly across the business.    

Innovate 

We continued to invest to strengthen our Technology & Innovation capabilities and advance our pipeline; we 
increased adjusted R&D expenditure by 12.9% to $104 million (2022: $92 million), equivalent to 4.8% of sales.   

We started launching ConvaFoamTM in the US, which is strengthening our competitive position in the very large 
and growing foam segment. Feedback from evaluations has been encouraging, with healthcare professionals 
particularly positive about its exudate and adhesion properties.   

In April, we acquired a highly innovative anti-infective nitric oxide technology platform with a unique natural 
antimicrobial mode of action, backed by compelling scientific and clinical data. We will be looking to secure the 
first regulatory approvals for the first wound care product in 2025. 

We began launching our new compact catheter, GentleCathTM Air for Women with FeelCleanTM Technology in 
France in Q4. This technology is designed for urethral protection and to reduce the risk of UTIs. 

In Infusion Care we continued to collaborate with a number of partners within and outside diabetes and launched 
a number of products during the period: 

- Infusion set with Beta Bionics new iLet bionic pancreas system  
- Extended Wear Infusion Set in US with Medtronic 780G  
- Infusion set for new Tandem Mobi pump, cleared by the FDA in July  
- Infusion set for AbbVie Parkinson’s therapy launch in Japan 

Looking into 2024 we expect continued momentum with product launches. In Q1 we have begun to launch our 
new one-piece convex pouching system, Esteem BodyTM with Leak DefenseTM in Europe and the US. It is very early 
days but we are encouraged by the reaction from healthcare professionals so far.  

We will also be leveraging our recent product launches by rolling them out in key geographies:  
- InnovaMatrix® in certain GEM markets and, in the US, with new iterations; 
- Begin the roll-out of ConvaFoamTM in Europe;  
- GentleCath AirTM for Women in Europe and the US;  

supporting AbbVie’s Parkinson’s drug launch in Europe and, later in the year, in the US.For 2025 and beyond we 
are also developing a richer pipeline with exciting new innovations, including: 

- AWC: an enhanced hydrofibre, Nitric oxide wound dressing and ConvaVac (a single use negative pressure 
treatment); 

- OC: Natura BodyTM;  
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- CC: GentleCathTM Air for Men v2.0; and  
- IC: Further customer pump technology innovations including a potential new Parkinson’s therapy 

Simplify 

We continued to make progress simplifying the organisation.  

Adjusted G&A reduced to 8.1% of sales (2022: 8.9%), declining 6.4% to $173 million (2022: $185 million) as we 
continued to transition activities to our Global Business Services centres; allowing us to improve, standardise and  
automate processes, build internal expertise and consolidate our corporate office facilities footprint.  

We opened a new GBS facility in Kuala Lumpur to provide 24-7 business service support to the Group in 
conjunction with Lisbon and Bogota, started the migration of HR services and created a new IT Centre of 
Excellence. 

As part of our Plant Network Optimisation initiative, we closed a small factory in Roosendaal, the Netherlands, 
and migrated machines to our larger and more efficient site in Michalovce, Slovakia, which already manufactures 
similar Ostomy products.  

In 2024, we intend to continue to embed our Global Business Services network, driving further efficiencies in 
finance, IT and HR.  Our Global Quality and Operations function will continue to introduce smart factory tools and 
automation to the manufacturing footprint to drive enhanced productivity.  

Build 

Our Pricing Centre of Excellence (CoE), in collaboration with our business units, supported the delivery of 100 bps 
of pricing improvement on gross margin.   

During the year we further developed our clinical and regulatory functions with a step up in clinical evidence 
generation and in scientific publications, and another year with more than 80 patent filings.   

In 2024, we will continue to embed our CoEs within the business and drive commercial excellence.  For example 
our Marketing CoE will drive our NPS customer loyalty measurement programme.  

Execution 

Our Salesforce CoE has continued to roll out the single CRM platform to all of our Top 12 markets. This is driving 
enhanced salesforce productivity by increasing call rates and improving targeting to priority (A,B,X) accounts. 

Through improved commercial execution we are winning share in the Global Emerging Markets in both AWC and 
OC. Our sales in GEM continued to grow double digit, with revenue in China growing 30% notwithstanding the 
broader industry slow-down since the summer. 

We have continued to focus on execution excellence within our Global Quality and Operations function, 
expanding capacity in IC, increasing automation on certain AWC product lines and further reducing complaints 
per million by c.12% during 2023.   

We also made further progress embedding our Convatec Cares responsible business strategy, which underpins 
our commitment to embedding environmental, social and governance (ESG) practices.  

In line with our goal to achieve net zero by 2045, we reduced Scope 1 and Scope 2 greenhouse gas emissions by 
35% in 2023. We are pleased that our manufacturing sites now use 100% renewable electricity. In addition, our 
Scope 1, 2 and 3 (near term) targets were validated by Science-Based Targets Initiative (SBTi). We also received a 
‘B’ from the Carbon Disclosure Project (CDP) in their 2023 ratings, recognising our progress. 

Consistent with our commitment to diversity, equity and inclusion (DE&I) and wellbeing, we finished 2023 with 
44% of the senior management team1 being women, exceeding our 40% target.    

Dividend 

The Board recommends a 3% increase in the full year dividend to 6.229 cents per share (2022: 6.047 cents).  The 
payout ratio of 46% (2022: 48%) of adjusted EPS remains modestly ahead of the target range of 35-45%.  The Board 
remains confident of the Group’s future prospects and this progressive dividend recommendation is consistent 
with the approach over the last 3 years.  

Taking into consideration the recent trends in take up and the cost of operating, the Board has taken the decision 
to terminate the scrip dividend option. 

2024 guidance and upgraded medium term outlook  

In 2024, we expect organic revenue growth of 5-7%. We are also raising our medium-term organic revenue growth 
to 5-7% p.a. (previously 4-6% p.a.), given growing confidence in both the new product pipeline and improved 
commercial execution.  This reflects our expectations of high single-digit growth in AWC and IC and mid single-
digit growth in OC and CC. 

We remain focused on expanding our operating margin by growing revenue, improving our mix/price and 
delivering on our simplification and productivity agenda. In 2024 we expect further improvement in the adjusted 

 
1 Convatec Executive Leadership Team and their direct reports, excluding administrative support 
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operating margin to at least 21%, on a constant currency, based on the current geo-political backdrop and an  
inflation expectation of 3-5%.   

We expect adjusted net finance expense for 2024 to be $75-85 million. The adjusted book tax rate is expected to 
be approximately 24% with the cash tax rate at approximately 18%. We expect capex of $120-140million reflecting 
the continued investments we are making across the Group.  

In the medium term, we are on track to deliver a mid-20s% adjusted operating margin in 2026 or 2027.  This 
requires on average 100bps or more of expansion per annum, compared to the delivery of 125bps expansion per 
year over the last 2 years in a high inflation environment.   

We have now pivoted to sustainable revenue growth, have started to deliver margin expansion and expect to 
achieve double digit compound growth in EPS and free cash flow to equity over the medium term. 

Principal risks 

The Board reviews and agrees our principal risks on a bi‐annual basis, taking account of our risk appetite together 
with our evolving strategy, current business environment and any emerging risks that could impact the business. 
Our system of risk management and internal control continues to develop, and updates to the principal risks and 
mitigation plans are made as required in response to changes in our risk landscape. Details of our enterprise risk 
management framework will be set out in the Group's 2023 Annual Report and Accounts to be published later in 
the month. 

The Board has reviewed the principal risks as at 31 December 2023 and made a number of changes to reflect our 
assessment of their movement from those identified in 2022, the effect on the Group, our evolving strategy and 
the current business environment. The principal risks have been assessed against the context of the global 
inflationary cost pressures that are impacting all businesses at present and the wider uncertain geopolitical 
climate. The overall profile for the risks set out below remains largely unchanged over the financial year in terms 
of their potential impact on our ability to successfully deliver on our strategy: 

 Operational Resilience and Quality; 
 Information Systems, Security and Privacy; 
 Innovation and Regulatory; 
 People; 
 Legal and Compliance; 
 Environment and Communities; and, 
 Tax and Treasury. 

The risk landscape has changed for the following principal risks, since the publication of the 2022 Annual Report 
and Accounts: 

  Strategy and Execution Delivery – strategically we are pivoting into FISBE 2.0 and, with work carried out 
to date, this principal risk is now considered normal business activity. 

 Customer and Markets – has been elevated as the consequences of global macroeconomic factors may 
manifest themselves through financial constraints impacting healthcare pricing and reimbursement 
models. 

 Political and Economic Environment - has been elevated reflecting the continuing global inflationary 
pressure challenges on all aspects of our cost base, as well as ongoing global supply chain constraints 
and volatile geopolitical environment. 

The Board assesses the overall risk profile of the Group to ensure it is within our risk appetite. In making this 
assessment the Board considered the broader risk landscape (including the sustained levels of inflation and 
interest rates, ongoing supply chain challenges and the continuing impacts of the wars in Ukraine and the Middle 
East) on the business environment and any continued or additional impact on the Group's business and principal 
risks, coupled with the controls and mitigations in place to address these challenges. In the main, as our 
processes and risk mitigations further develop and mature, we have continued to manage the challenges facing 
the wider business landscape and build further resilience into our operations. Principal risks continue to be 
appropriately mitigated and we work to ensure that each risk remains within our risk appetite. 
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